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• Build a Roadmap to Your Professional Future 

• Enhance Emotional Intelligence 

• Create Environments That Inspire and Empower 

• Reignite Purpose!  

 



• Who Am I? 

• Mission and Goal Statement 

• Personal Vision 

• Passion = Profit 



• What Motivates You? 

• Values 

• Principles 

• Moral Philosophy 

 



• Types of Leadership 
• Position 

• Permission 

• Production 

• People Development 

• Pinnacle 

• Management vs Leadership 

 



• Self-Management 

• Self-Awareness 

• Motivation 

• Empathy 

• Social Skill 



• State of Affairs 

• Vision and Mission Statement 

• Cultural Awareness 

• Guide Strategy to Accomplish Goals 



• Envisioning 

• Energizing 

• Enabling 

• Consistency 

• Transformation 



• Trust Your Knowledge 

• Be Consistent 

• Be Strategically Selective in Cultivating Your Village 

• Four D’s of Time Management 
• Delete 

• Delegate 

• Defer 

• Do 



• What Am I Missing? 

• Resilience Thinking 

• Perseverance 

• Owning Your Personal Power 

• Seek the Wisdom of Mentorship or Life Coaching 



• Identify Short and Long Term Goals 

• Define Your Cultural Fit 

• Don’t Become Tied To Outcomes 
• Seek Purpose, not Position 

• Have a Firm Understanding of Community Needs and How 
Your Strengths and Talents Integrate 

 
 



• Personal Branding 

• Dream 

• Build Relationships  

• Discover Your Competitive Edge 

• Take Risks 



• Consciousness 

• Broadening Visionary Lens 

• Mindfulness 

• Succession Planning 

• Creating Legacy 



• Living vs Existing 

• Set daily goals 

• Seeking Balance 

• Servanthood 

• Tell Your Story 



• Cultivate Future Leaders 

• Aim to Inspire 

• Communicate Your Desire to Lead 

• Enhance Professional Growth By Enhancing Leadership and 
Coaching Skills   

• Create Legacy 



• Meeting People Where They Are 

• Expanding Visibility 

• Volunteerism 

• Greater Sense of Purpose 



• Networking 

• Professional Organizational Membership 

• Shadow Transformational Leaders 

• Step Out of Your Comfort Zone 



6.  
Execute 
 

Identify Your 
Vision and 
Purpose 

Create a  

Strategic 
Plan 

THINK BIG 

Immerse Yourself  
in Winning  
Environments 

Connect 
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