Assuming Your ldentity

Taking Your Place As a Purpose-Driven Leader

By: Lisa Barnes
Associate Dean of Student Services
Broward College

- ™ Navigating the Futurxres:
= Racing to the Finish Line



/“/

Learnlng Outcomes

Build a Roadmap to Your P
* Enhance Emotiona
*  Create Enviro
* Reignite Pur

al Future
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Understanding Identity

- WhoAm I?
« Mission and G
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Core Beliefs

What Motivates
- Values

+ Principle
* Moral P
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LEADERSHIP
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Emotional Intelligence

 Self-Manageme
- Self-Aware
*  Motivatio

* Empath
* Social
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Organizational Awareness

- State of Affairs
- Vision and Missi
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Inspiration and Empowerment

* Envisioning

- Energizing

- Enabling
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Decision and Time Management

* Trust Your Knowledge

Be Consistent
Be Strategicall
Four D’s of
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Unlocklng Potential

What Am [ Missing? -
- Resilience Thinki
*  Perseverance

- Seek the
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Alignment of Personal and
Professional Goals

+ Identify Short and Long Term Goals
* Detine Your Cultural Fit

- Don’t Become Tied Ti
Seek Purpose,

- Have a Firm s and How

Your Strengt
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Creatlng a Strategic Plan

Personal Branding

* Dream
»  Build Relati

«  Discover
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Meanmgful Leadership

Consciousness

+ Broadening Visi
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Pu rposeful Living
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Mentorshlp

Cultivate Future Leaders

» Aim to Inspire

- Enhance Pr ership and
Coaching

* (Create L
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Community Involvement

+  Meeting People

- Expanding Visi
- Volunteeri
«  @Greater S



/“/

Professional Development

- Networking

*  Professional Organi
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Pe rsonal
Greatness

Immerse Yourself

Create a
in Wlnmng

Strategi
Plan

Identify Your Q

Vision and |
Purpose



Thank You!!!
QUESTIONS???
M lbarnes@broward.edu
lisaforAFC lisaforAFC lisaforAFC barnesL
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