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AFC Leadership Conference
Moving Forward with Great Expectation
January 26 — January 27, 2022
St. Johns River State College - St. Augustine Campus
Tentative Agenda
Florida College Professional Certificate (FCPC) ~ 2 Credits

Thursday, January 26
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Registration

Welcome — Gregory D. Williams, 2023 AFC President, Tallahassee Community College
Greeting — Dr. Melanie Brown, Chief Academic Officer, St. Vice President, St. Johns River State College

Ice Breaker - Roger G. Williams, 2023 VP Elect for Regions & Chapters, Miami Dade College
Association Overview & Update - Stephanie L. Campbell, 2023 Immediate Past President, Polk State College

AFC Legislative Update - Jack Hall - Assistant Vice President of Student Affairs, St. Johns River State College

Opening Keynote Speaker - Deric Feacher, Speaker/Trainer/Coach with John Maxwell Team
Break

Lunch Chat & Chew - Gregory D. Williams, 2023 AFC President, Tallahassee Community College
Pathways to Leadership - President Joe Pickens, President of St. Johns River State College

Leadership Development in the AFC: What Is the Certified College Professional Program?

Sandy Martin, Tallahassee Community College, CCP Committee Chair, FCPC & NLLP Graduate - Moderator
Mark A. Ross, Miami Dade College, FCPC & NLLP Graduate

Mildred Diaz Santiago, Pasco Hernando State College, FCPC & NLLP Graduate

Sharon Walker, Tallahassee Community College, FCPC & NLLP Graduate

Break

AFC Leadership 101: Everything You Need to Know About Chapters & Regions, Commissions, & Awards
Mark A. Ross, Miami Dade College, VP, Regions & Chapters

Roger Williams, Miami Dade College, VP - Elect, Regions & Chapters

Sharon Walker, Tallahassee Community College, VP, Commissions

Steve Crudup, Hillsborough Community College, VP - Elect, Commissions

Setting Goals for 2023: What is an Operational Plan — And How Does It Help?
Gregory D. Williams, 2023 AFC President

Adjourn

Dinner on You Own



Friday, January 27
8:00 am Continental Breakfast

8:30 AFC Foundation:
Andre Hawkins, Foundation Chair

8:40 Service Project Recognition
April Leake, Northwest Florida State College, Service Project Committee Chair

8:50 Awards & You: How to Create a Winning Year
Rita Brown, Tallahassee Community College, Awards Committee Chair

9:50 Break

10:00 Membership Essentials: Tips, Tools, and Techniques for Growing and Retaining
Membership

11:00 Upcoming Events Overview

Noon Adjournment





