AFC Leadership Conference
Connecting the Dots
January 31 - February 1, 2019
Seminole State College

Agenda

Thursday, January 31

8:00 a.m. Registration & Continental Breakfast - Automotive Training Center
9:00 Welcome — Marjorie McGee, 2019 AFC President, College of Central Florida
9:05 Ice Breaker

Lisa Barnes, VP Elect for Regions & Chapters, Broward College
John Fey, VP Elect for Commissions, Pasco Hernando State College

9:20 Leadership Styles
Marjorie McGee, AFC President

10:00 Association Update and Advocacy Overview
Michael Brawer, AFC CEO

10:30 Presidential Panel: Connecting to the Leadership Pathway
Dr. Georgia Lorenz, President, Seminole State College
Dr. James Henningsen, President, College of Central Florida
Dr. Tonjua Williams, President, St. Petersburg College

11:45 Luncheon Speaker: Dr. Georgia Lorenz, President, Seminole State College

1:00 p.m. Membership Challenge
Stephanie L. Campbell, AFC Membership Committee Co-Chair, Polk State College
Wanda Curtiss, AFC membership Committee Co-Chair, Miami Dade College

2:00 What is an Operational Plan — And How Does It help?
Holly Sutton, Planning Development Co-Chair, Florida Gateway College
Gregory Williams, Planning Development Co-Chair, Tallahassee Community College

3:00 Break

3:10 Leadership & Technology
Matt White, President-Elect, Chipola College

3:40 Budgets & Conference Planning
Marsha Kiner, AFC Associate Executive Director
Byron Todd, Human Resources and Finance Committee, Tallahassee Community College
Doug Ryan, Doug Ryan Consulting

4:00 2019 Committee Updates

4:15 Connect the Dots

5:00 Dinner On Your Own



Friday, February 1 — Seminole State College ~ Automotive Training Center
8:00 a.m. Continental Breakfast

8:30 AFC Foundation Update
Andre Hawkins, Foundation Chair

8:40 AFC Updates & Information
Marsha Kiner, AFC Associate Executive Director

8:50 What Does it Take to WIN?: Awards in AFC
Katrina Porter, Gulf Coast State College — AFC Awards Chair & Moderator
Holly Sutton, Florida Gateway College — 2018 Region of the Year
Claire Miller, South Florida State College — 2018 Commiission of the Year
Katie Profeta, Indian River State College — 2018 Chapter of the year

9:50 Break

10:00 AFC Leadership 101: Everything You Need to Know About Chapters & Regions, Awards, & Conferences
Region & Chapter Officers
Ray Coulter, VP Regions & Chapters, Palm Beach State College
Lisa Barnes, VP-Elect, Broward College

AFC Leadership 101: Everything You Need to Know About Commissions, Awards, & Conferences
Commission Officers

Tracy Glidden, VP Commissions, Eastern Florida State College

John Fey, VP- Elect, Pasco Hernando State College

11:00 Connect the Dots

Noon Adjournment

CONNECT the DOTS



