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Exploring and Evolving Together:

The Palm Beach State College New Faculty Experience

Background: PBSC values talented, capable, self-reflective faculty who contribute to the culture
of teaching and learning and who continuously refine their teaching, keeping pace with ever-
changing students and the world around us.

Mission: The New Faculty Experience (NFE) will be a semester-long, weekly series of
dialogues and seminars that provides information, activities, and interactions to integrate new
faculty into the life of the college and to enhance their teaching skills.

Vision: We envision a community of effective educators, engaged in intellectual dialogue and
development that explores available resources and enhances their skills in order to build upon a
culture of teaching and learning. Through this process, faculty will learn just as much from their
peers as from the facilitator and presenters.

Design: Two theories dictated the Reflect ldentify
design of the NFE: and Faculty
Evaluate Needs

1. The symbiosis of the overlapping
areas of exploring the college, evolving
teaching abilities, and establishing

; N Evolving
community within the cohort (see

diagram at right)
Assess ‘ Seek and
2. The importance of using a cycle of Im'pact of Together , Explore
Enrichment ~ Resources

self-reflection to identify individual
needs to enhance teaching, with

subsequent, continuous reflection on the | Utilize

effectiveness of those enhancements Resources

(see diagram at right) _ for
Enrichment

Goals: The New Faculty Experience will...
1. Build a community
2. Help faculty better understand PBSC students
3. Enhance teaching skills and approaches
4. Raise awareness of available support personnel and services
5. Further orient faculty to the college
6. Develop a habit of active, conscious reflection
7. Accomplish the above through analysis, creation, dialogue, reflection, and/or play




Areas of Development: Each segment of the NFE sessions will fall into the following
categories:

1. Teaching Practices

2. Orientation to PBSC and its culture

3. Community-building

4, Reading research and pedagogical literature to support teaching effectiveness

Readings: A Blackboard organization group has been created with the faculty participants in
mind. The site’s components that align with the NFE Goals:
1. A planning segment with weekly readings and postings
2. An opportunity for the facilitator to post announcements
3. An “Additional Readings” section that includes opportunities for faculty to explore
further the topics addressed (and in some cases not addressed) in the NFE
4. A discussion board, where faculty share and discuss their questions and ideas with
their fellow NFE participants

Bonus Content: In an effort to maximize instructional content, the NFE curriculum includes
“bonus content” which is additional, useful and practical teaching strategies. When possible, the
session will include the bonus content. For instances when the session runs out of time, this
content can be shifted to other sessions to fill time there. The Blackboard site also contains
bonus content for these purposes.

Program Evaluation: In order to develop the NFE’s potential and effectiveness, evaluation is
necessary. This will take place in multiple ways:
1. On-going assessment in weekly email communication between the facilitator and the
participants
2. A mid-semester feedback method founded on James M. Lang’s philosophies of giving
students a measure of control—and modeled for participants’ own classroom use
3. An end-of-semester method of feedback, using a reflection method that assesses the
effectiveness of the individual activities as well as the program in its entirety. This
method, too, will serve as a model for classroom use
4, Future follow-up in the subsequent year(s) between the facilitator and the participants
for feedback on the on-going effectiveness of the NFE




Curriculum Design Notes:

1. Whenever possible, the methods for teaching used in the NFE also function as learning
opportunities that model effective classroom techniques so that it is not just the content of the
material that participants can use, but the methods themselves.

2. Any guest presenters were encouraged to use activity-based methods.

3. The following abbreviations represent the area(s) of development, indicated in the column
titled “Type™:

T = Teaching Practices

O = Orientation

C = Building Community

R= Reading(s) to Discuss

4. The following numbers identify the goal(s) accomplished with that respective activity,
indicated in the column titled “Goals™:
1. Build a community of supportive learner-practitioners who share ideas and effective

teaching strategies

2. Help faculty better understand PBSC students

3. Enhance teaching skills and approaches

4. Raise awareness of available support personnel and services
5. Further orient faculty to the college

6. Develop a habit of active, conscious reflection

5. While every effort will be made to maintain the schedule as outlined, the facilitator recognizes
that a college has many moving parts and unexpected events may occur. In addition, additional
needs may arise, based on the specific needs, experiences, and attributes of the new faculty
cohort. In these cases, it may be necessary to rearrange or reschedule events in the best interest
of the participants.
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