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Discussion

• Operational Statutory Requirements
• Florida Shines: Focus on Students
• Legislative Budget Request for 2016



Florida Virtual Campus: 
Complete Florida Plus Program

Section 1006.735, Florida Statutes –
Complete Florida Plus Program

Complete Florida Initiative for adult learners Negotiate statewide licensing resources and preferred 
pricing agreements, issue purchase orders, and enter 
into contracts 

Statewide Internet‐based catalog of distance learning 
courses

Provide a method for identifying and evaluating new 
technologies and instructional methods for improving 
distance learning 

Streamlined online admissions application process for 
undergraduate transient students

Provide help desk support and training and 
consultation services 

A K‐20 statewide computer‐assisted student advising 
system advising, registering, and certifying students for 
graduation and which shall include a degree audit and 
an articulation component 

Support career and education planning for K12 system



Florida Virtual Campus: Florida 
Academic Libraries Services Cooperative

Section 1006.73, Florida Statutes – Florida Academic Library Services Cooperative

Shared Internet‐based catalog and discovery tool  Promote and provide recommendations concerning the 
use and distribution of open‐access textbooks and 
education resources as a method for reducing costs 

Internet‐based searchable collection of electronic 
resources 

Work with public postsecondary education institutions 
in developing a standardized process for the review and 
approval of open‐access textbooks and education 
resources 

Integrated library management system and associated 
services 

Provide appropriate help desk support and training and 
consultation services to institutions and student

Statewide searchable database that includes an 
inventory of digital archives and collections held by 
public postsecondary education institutions 

Coordinate the negotiation of statewide licensing of 
electronic library resources



FLVC Operating Budget



Reports 2015

Spring 2015: White Paper Summarizing DLSS Members 
Council; Strategic Thought Paper;  Led by Russ Adkins

Summer 2015: Executive Summary of the Executive 
Advisory Council Retreat. Led by Dr. Janet Pilcher

Summer 2015: Roll out of “Florida Shines” website

Fall 2015: Future of Florida Academic Libraries, 
Led by: Kate Nevins

Fall 2015: FLVC Strategic Information Technology 
Roadmap.  Led by ISF, Mike Dieckmann and Betsy
Hacker.

2020
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2.8 million potential students
11 partner schools
Adding 4 more this year



A career readiness and assessment tool for Florida

Elementary
Fall 2016

Middle/Secondary
September 2015

College Student
October 2015



4,235,489 Potential Students
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Florida
Academic
Libraries
Services

Cooperative

Library materials circulated:
• FCS: 946,574
• SUS: 1,793,760
• Total: 2,740,334

Materials Loaned Between Institutions 
via UBorrow:
• FCS: 8,294
• SUS: 28,487
• TOTAL: 36,781

Record and Patron Counts Across both 
systems:
• ACTIVE BIBLIOGRAPHIC RECORDS  12,364,894
• LOCAL AUTHORITY RECORDS 537,218
• ACTIVE HOLDINGS RECORDS  32,047,514
• PATRON RECORDS 2,172,243



LBR Requests
2015 Request 2015 Outcome 2016 Request 2016 Outcome

Next Generation 
Integrated Library 
System

$4,550,000 Not funded $1,500,000
(1 year non‐
recurring request)

Library
eResources

$2,250,000
(FLVC overall)

$3,502,872
(CAVP overall)

Not funded

Not funded

$4,500,000 
(COMBINED
recurring request)

Student Centered 
Online Services 
Environment

$703,000 
(recurring)

$1,500,000 (non‐
recurring

Not funded No request



Organizational Strengths

Student Success
Students will use educational services to improve abilities to navigate 

through Education to Career

People and Partners 
Provide a high quality work & shared

environment so that everyone can work at the 
highest level. 

Innovation
Foster strategic partner collaboration to solve 

critical higher education challenges. 

Shared Services
Provide a high quality value‐added service 

culture to all partners, students and institutions 
in Florida. 

Finance 
Use value‐added approaches to support lower 
costs of instructional delivery through shared 

services and innovation. 



Organization
Associate Provost
Dr. Pam Northrup

Florida Academic 
Libraries Interim 
Executive Director

Lucy Harrison

Distance Learning & 
Student Services
Executive Director
Dr. John Opper

AVP, Shared Services
Business and IT
Mike Dieckmann

Director, 
Innovation Lab

Dr. Karen Rasmussen

AVP Governmental 
Relations

Janice Gilley



For additional questions, contact:

Dr. Pam Northrup
pnorthru@uwf.edu


