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Action Item 1.a.(1.-2.) 
Property/Casualty Program  

 
Funding Allocations: 

75% Confidence Level Allocation 
LBR Allocation 

  



ACTION 

 
Council of Presidents - Risk Management Council Action Item:  1.a.(1.-2.) 
July 07, 2019 
 

Property/Casualty Program 
    
 
Funding Allocations                         1.a.(1.-2.) 
    
 
Motion to ratify the Funding Allocations as submitted: 
 

1. 75% Confidence Level Allocation: 

The Operations Committee (OPS) has approved funding an additional allocation that 
is consistent with the Surplus Funding Policy that was approved by OPS on May 19, 
2017 and ratified by the Council of Presidents on June 02, 2017. Each college will 
receive an additional allocation invoice based on the 75% confidence level illustrated 
in this spreadsheet. The invoice will be distributed after being ratified by the Council 
of Presidents and will be due before June 30, 2020. 

2. LBR Allocation: 

The Operations Committee (OPS) has recommended an additional allocation of 25% 
of the FCSRMC Legislative Budget Request (LBR). This allocation will be 
determined on the success of the LBR.  If the LBR is funded by the Florida 
Legislature in the 2020 session, there will not be an additional allocation of the 25%.  
This invoice will be due on or before July 01, 2020 
 
Total LBR Request:  $18,668,823 

 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
AFC to provide voting results.  





 

 
 
 

Funding Allocations 
 

 75% Confidence Level Allocation: 

The Operations Committee (OPS) has approved funding an additional allocation 
that is consistent with the Surplus Funding Policy that was approved by OPS on 
May 19, 2017 and ratified by the Council of Presidents on June 02, 2017. Each 
college will receive an additional allocation invoice based on the 75% confidence 
level illustrated in this spreadsheet. The invoice will be distributed after being 
ratified by the Council of Presidents and will be due on or before June 30, 2020. 
 

 LBR Allocation: 

The Operations Committee (OPS) has recommended an additional allocation of 
25% of the FCSRMC Legislative Budget Request (LBR). This allocation will be 
determined on the success of the LBR.  If the LBR is funded by the Florida 
Legislature in the 2020 session, there will not be an additional allocation of the 
25%.  This invoice will be due on or before July 01, 2020. 

 
Total LBR Request:  $18,668,823 
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4500 NW 27th Avenue, Suite D2 
Gainesville, Florida  32606 
Phone 352-955-2190 

INVOICE

INVOICE #:  IP#
DATE:  JUNE 10, 2019 

 
 
TO:  DAYTONA STATE COLLEGE 

Isalene Montgomery 
Chief Finance Officer 
1200 W International Speedway Blvd 
Daytona Beach, FL 32114 

FOR:  2019-2020 ADDITIONAL ALLOCATION 
 

 
 
 

DESCRIPTION AMOUNT 

  

Daytona State College 
2019-2020 Additional Allocation 
 
IMPORTANT - Approved by the Operations Committee on 05/23/19 
and Ratified by the Council of Presidents on 06/07/19. 
Invoice based on the 75% confidence level illustrated in the attached 
spreadsheet. 
 

 

PAYMENT DUE ON OR BEFORE JUNE 30, 2020                      TOTAL $205,582 

 
 
Electronic Payment Instructions: 

Account Name:  The District of Trustees of Santa Fe College 
Bank:  Compass Bank, Gainesville, Florida  
Account No:  000000000  
Routing No:   000000000  
 
 

Contact Person:  Pam Dever, Banking Accountant at 352-395-5213 or pam.dever@sfcollege.edu             
Beth Groff, Comptroller 352-395-5209 or beth.groff@sfcollege.edu    

 
Accounting: Credit Payment to account # 65303190 - 46610 
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      George T. Dunlap IV, ACAS, MAAA
   President, Managing Member & Actuary 
   (850)508-6339 

 gdunlap@cornerstoneactuaries.com 
 
   Alex Dunlap, ACAS, MAAA 
 Consulting Actuary 
 (850)508-8338 
 alexdunlap@cornerstoneactuaries.com  
 
 Vanessa T. Shivers 
 Actuarial Assistant 
 (850)510-2922 
 vshivers@cornerstoneactuaries.com 
 
 

December 4, 2018 
 
 
 
Mr. Chauncey Fagler 
Florida Community College Risk  
Management Consortium (FCCRMC) 
5700 SW 34th Street, Suite 1205 
Gainesville, FL 32608 
 
RE: Interim IBNR Estimates as of 10/31/2018 and Recommended Casualty Loss Fund  
 For Fund Year Ending 2020 
 
Dear Mr. Fagler: 
 
Attached please find the supporting exhibits that display and support our IBNR and funding estimates 
by fund year by line of business.  The following is a summary of our results contained in the exhibits. 
 
Listed below is our latest ultimate loss + LAE estimates (based on data through 10/31/2018) versus 
current fund amounts for each fund year ending from 1993 – 2019 (000’s omitted).   
 

 
 
 

Fund Year 
(1) 

 
Estimated Ultimate 
Loss + LAE As Of 

10/31/2018 
(2) 

 
 

Current Fund Amount 
As Of 10/31/2018 

(3) 

Current Fund Amount In 
Excess Of Estimated Loss 

+ LAE 
As Of 10/31/2018 

(4) = (3) – (2) 
2019-2020 $            11,396   
2018-2019               17,156 $          10,000 $             (7,156) 
2017-2018               18,640             10,000                (8,640) 
2016-2017               11,766             10,200                 (1,566) 
2015-2016                 7,833             10,400                    2,567 
2014-2015                 8,381               9,800                    1,419 
2013-2014                 8,914               9,300                       386 
2012-2013                 7,976               9,000                    1,024 
2011-2012                 6,080               8,000                    1,920 
2010-2011                 7,659               8,000                       341 
2009-2010                 7,048               8,500                    1,452 
2008-2009                 5,679               8,924                    3,245 

Actuarial - Financial - Regulatory 
Insurance Consulting 

 
2025 Janmar Court 

Snellville, GA  30078 
(850) 508-6339 
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2007-2008               8,063               8,437                     374 
2006-2007               9.389               8,221                (1,168) 
2005-2006             13,923               8,800                 (5,123) 
2004-2005               7,261               9,500                   2,239 
2003-2004               6,012               8,550                   2,538 
2002-2003               5,783               8,650                    2,867 
2001-2002               6,992               7,950                       958 
2000-2001               8,902               8,550                     (352) 
1999-2000               7,128               7,650                        522 
1998-1999               6,722               6,550                      (172) 
1997-1998               5,916               6,000                          84 
1996-1997               3,831               4,250                        419 
1995-1996               7,134               7,200                          66 
1994-1995               5,229               5,600                        371 
1993-1994               5,975               6,000                          25 
1992-1993               5,017               4,800                      (217) 

Total $        231,808 $        218,832 $                 (1,580) 
 
 
Please note that the estimated ultimate loss + LAE for fiscal year ending 2005 includes the total 
estimated retained ultimate losses as of 10/31/2018 of $9.4 million for all the hurricanes occurring in 
calendar year 2004, and the estimated ultimate loss + LAE for fiscal year ending 2006 includes the total 
estimated retained ultimate losses as of 10/31/2018 of $3.5 million for all the hurricanes occurring in 
calendar year 2005, and the estimated ultimate loss + LAE for fiscal year ending 2018 includes the total 
estimated retained ultimate losses as of 10/31/2018 of $6.7 million for Hurricane Irma occurring in 
calendar year 2017, and the estimated ultimate loss + LAE for fiscal year ending 2019 includes the total 
estimated retained ultimate losses as of 10/31/2018 of $6.3 million for Hurricane Michael occurring in 
calendar year 2018, and the estimated ultimate loss + LAE for fiscal year ending 2007 includes the total 
estimated retained ultimate losses as of 10/31/2018 of $1.9 million for one big tornado occurring in 
calendar year 2007, however the results for the other fiscal years do not include any significant 
hurricane or tornado experience.   
 
In light of the hurricane and tornado experience above, we would recommend a minimum fund 
balance of $35 million to $45 million to cover catastrophes as well as the variability of ultimate 
loss estimates.  Note that our estimated fund balance of Negative $1.580 million above, as of 
10/31/2018, is currently below this minimum. 
 
Also, based on our ultimate loss + LAE estimate for fiscal year ending 2020 of $11.396 million above, 
we would recommend a fund amount for fiscal year ending 2020 of $11.5 million.  
  
Please note that our recommended fund amount for fiscal year ending 2020 of $11.5 million excludes 
any funding for future hurricanes which would be in addition to this amount. 
 
Our total all lines net IBNR estimate of $20,398,000 as of 10/31/2018 is 2.1% higher than our total 
IBNR estimate of $19,975,000 based on our 2/28/2018 annual reserve study. 

 
 

Page Two 
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Please note that our estimates for accident year ending 2/28/2019 are based on extremely immature data 
and therefore could vary, perhaps significantly, from the resulting estimates from our 2/28/2019 annual 
reserve analysis. Also note that all of our estimates are based on data and an analysis that is not as 
comprehensive compared to our annual reserve analysis and therefore our estimates could vary, perhaps 
significantly, from the resulting estimates from our 2/28/2019 reserve analysis. 
 
If you have any questions, please don’t hesitate to call. 
 
Sincerely, 
 
 
 
George T. Dunlap IV 
 
GTD/vs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page Three  
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Action Item 1.b. 
Property/Casualty Program 

 
Plan Document  



ACTION 

 
Council of Presidents - Risk Management Council Action Item:  1.b. 
June 07, 2019 
 

Property/Casualty Program 
    
 
Plan Document                         1.b. 
    
 
Motion to ratify the Plan Document as submitted: 
 

 Property aircraft exclusion modified to match primary property carrier coverage to include 
coverage for drones. 

 Crime Coverage: 

o Updated coverage description to coordinate with crime insurance carrier 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
AFC to provide voting results. 





 

 
 
 

 
Key changes are summarized as follows: 

 

Revised Property Exclusion for Aircraft: 

 Property aircraft exclusion modified to match primary property carrier coverage to 
include coverage for drones, defined as follows.   

o Model Aircraft means a non-human carrying device capable of sustained flight 
in the atmosphere which has a flight weight of 100 pounds or less (flight weight 
includes the weight of the aircraft itself, fuel and other fluids, and all payload) 
used for research and/or educational purposes; but, model aircraft does not 
include any rocket or missile.  

o Unmanned Aerial Vehicle means a powered unmanned (and not capable of 
carrying a human operator) aerial vehicle that uses aerodynamic forces to 
provide vehicle lift, can fly autonomously or be piloted remotely, and which 
contains or carries no explosive or weapon which has a flight weight of 55 
pounds or less (flight weight includes the weight of the aircraft itself, fuel and 
other fluids, and all payload) used for purposes other than research or 
education 

 

Crime Coverage: 

 Updated coverage description to coordinate with crime insurance carrier. 

 

Plan Document 
2019-2020 
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Action Item 1.c.(1.-3.) 
Property/Casualty Program  

 
Optional Programs: 

1.  Allied Health (Student Professional) 
2.  Student Accident  
3.  Intercollegiate Athletics 

  



ACTION 

 
Council of Presidents - Risk Management Council Action Item:  1.c.(1.-3.) 
June 07, 2019 
 

Property/Casualty Program 
    
 
Renewal of Optional Programs                         1.c.(1.-3.) 
    
 
Motion to ratify the Renewal of Optional Programs as submitted: 
 

1. Allied Health (Student Professional) 

2. Student Accident 

3. Intercollegiate Athletics 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
AFC to provide voting results. 





2017-2018 2018-2019 2019-2020 Premium
Proposed Difference

2.c.1)  Allied Health (Professional)
Coverage is with CNA; rate is per student $8.25 $8.25 $8.15 -$0.10 -1.21%
$50 Charge for each facility to be shown as Additional Insured $75 $75 $50 -$25 -33.33%
Claims are handled by the insurance carrier
Coverage limits  - $2,000,000/$5,000,000 per college; no college deductible applies
FSCJ was added 16-17
Premium based on census of reported students and additional insureds

2.c.2) Student Accident $6.00 $6.00 $4.75 -$1.25 -20.83%
Coverage was moved to QBE in 2017; rate is per student $0
Limit was increased to $25,000 in 2017 vs. $15,000
Claims are hanlded by A-G Administrators; cost is included in the premium
$0 deductible applies; coverage is excess
Premium based on census of reported students
Option with Zurich/ACI - one year $4.50 per student $4.50 -$1.50 -25.00%
Option with Zurich ACI - two year $4.60 per student $4.60 -$1.40 -23.33%

2.c.3)  Intercollegiate Athletics       Basic $1,907,950 $1,907,950 $1,907,950 $0 0.00%
Coverage is with Mutual of Omaha through Relation Ins. Services
Claims are handled by Relations Ins. Services
$0 deductible applies; coverage is excess
Premium savings can be achieved by introducing a reducing deductible
 Approx 30% students w/o primary insurance
$500K Deductible $$1,796,144; $1,000 deductible $1,709,905
Coverage/limits remain same - $25,000 per incident/$1,000,000 Air Travel Aggregate

Catastrophic limit is $5M based on a lifetime benefit period; $6,407 per college Catastrophic $123,376 $123,376 $140,954 $17,578 14.25%

First increase in 5 years; driven by loss experience (141.3% since 2007)

Option for 10 year benefit period $5,542 per college or $121,924
Total Intercollegiate Athletic Premium $2,031,326 $2,031,326 $2,048,904 $17,578 0.87%

(Premium could change  if participation increases/decreases by 10% or more
of student count of 2,348 or if another college is added or removed)

INDIVIDUAL COLLEGE BASIC PREMIUM IS BASED ON A BLENDED ACTUARIAL BASED
ALLOCATION --COLLEGE PREMIUMS WILL VARY ABOVE OR BELOW THE 0% INCREASE FOR THE 
BASIC COVERAGE.

Excess Expanded Activities Coverage for Cheerleaders was implemented in 2015.  ICS coverage is 
restricted to activities performed as part of an ICS activity. $15 per cheerleader; $1,000 Minimum Premium.  
$250 reducing deductible applies.  

Expanded 
Activities $1,170 $1,170 $1,170 $0 0.00%

Optional Programs Renewal
2019-2020

2019 Optional Programs Renewal Overview 5.20.19.xlsx 5/29/2019  11:26 AM

sohlson
Text Box
9

sohlson
Text Box
Action Item 1.c.(1.-3.)



 Action Item 2.a. 
Employee Benefit Plans 

 
 Market Evaluation – Life Program 

  



ACTION 

 
Council of Presidents - Risk Management Council Action Item:  2.a. 
June 07, 2019 
 

Employee Benefit Plans 
    
 
Market Evaluation – Life Program                         2.a. 
    
 
Motion to ratify the Market Evaluation – Life Program as submitted: 
 
2019 MARKET EVALUATION RESULTS: 

This year’s market evaluation included FCSRMC fully insured LIFE products and was managed by 
Gallagher Benefit Services. Their complete evaluation report is included in the Exhibit Section of 
this paper. The key highlights and conclusions are below: 
 
LIFE: 

 Effective January 1, 2020 

 Recommendation to move from UNUM to The Standard 

 Premiums reduced 33.9% for Basic Life and 47.4% for Basic AD&D 

 Three year rate guarantee 

 Will Match Current Contracts w/ Each Member 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
AFC to provide voting results.  
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Current Renewal % Proposed % Proposed %

Rate Guarantee N/A

Employer-Paid
Active Life and AD&D

Basic Life $0.180 $0.153 -15.0% $0.148 -17.8% $0.119 -33.9%

Basic AD&D $0.019 $0.019 0.0% $0.019 0.0% $0.010 -47.4%

Disability

Long-Term Disability (Polk) $0.315 $0.315 0.0% $0.315 0.0% $0.268 -14.9%

Long-Term Disability (St Col FL) $0.190 $0.190 0.0% $0.190 0.0% $0.162 -14.7%

Long-Term Disability (Daytona) $0.225 $0.225 0.0% $0.225 0.0% $0.191 -15.1%

Employee-Paid
Active Life and AD&D

Supp Life: Employee Composite $0.250 $0.250 0.0% $0.250 0.0% $0.250 0.0%

Supp AD&D: Employee Composite $0.027 $0.027 0.0% $0.027 0.0% $0.027 0.0%

St Col FL - EE Vol Life:  Under 25 $0.057 $0.057 0.0% $0.057 0.0% $0.057 0.0%

St Col FL - EE Vol Life:  25-29 $0.057 $0.057 0.0% $0.057 0.0% $0.057 0.0%

St Col FL - EE Vol Life:  30-34 $0.057 $0.057 0.0% $0.057 0.0% $0.057 0.0%

St Col FL - EE Vol Life:  35-39 $0.084 $0.084 0.0% $0.084 0.0% $0.084 0.0%

St Col FL - EE Vol Life:  40-44 $0.138 $0.138 0.0% $0.138 0.0% $0.138 0.0%

St Col FL - EE Vol Life:  45-49 $0.237 $0.237 0.0% $0.237 0.0% $0.237 0.0%

St Col FL - EE Vol Life:  50-54 $0.363 $0.363 0.0% $0.363 0.0% $0.363 0.0%

St Col FL - EE Vol Life:  55-59 $0.534 $0.534 0.0% $0.534 0.0% $0.534 0.0%

St Col FL - EE Vol Life:  60-64 $0.894 $0.894 0.0% $0.894 0.0% $0.894 0.0%

St Col FL - EE Vol Life:  65-69 $1.164 $1.164 0.0% $1.164 0.0% $1.164 0.0%

St Col FL - EE Vol Life:  70-74 $2.289 $2.289 0.0% $2.289 0.0% $2.289 0.0%

St Col FL - EE Vol Life:  > 75 $4.944 $4.944 0.0% $4.944 0.0% $4.944 0.0%

St Col FL - SP Vol Life:  Under 25 $0.057 $0.057 0.0% $0.057 0.0% $0.057 0.0%

St Col FL - SP Vol Life:  25-29 $0.057 $0.057 0.0% $0.057 0.0% $0.057 0.0%

St Col FL - SP Vol Life:  30-34 $0.057 $0.057 0.0% $0.057 0.0% $0.057 0.0%

St Col FL - SP Vol Life:  35-39 $0.084 $0.084 0.0% $0.084 0.0% $0.084 0.0%

St Col FL - SP Vol Life:  40-44 $0.138 $0.138 0.0% $0.138 0.0% $0.138 0.0%

St Col FL - SP Vol Life:  45-49 $0.237 $0.237 0.0% $0.237 0.0% $0.237 0.0%

St Col FL - SP Vol Life:  50-54 $0.363 $0.363 0.0% $0.363 0.0% $0.363 0.0%

3 years3 years3 years

Florida College System Risk Management Consortium
2020 Life and Disability Rate Comparison

The StandardFCL/USAble Life*Unum
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Current Renewal % Proposed % Proposed %

Florida College System Risk Management Consortium
2020 Life and Disability Rate Comparison

The StandardFCL/USAble Life*Unum

St Col FL - SP Vol Life:  55-59 $0.534 $0.534 0.0% $0.534 0.0% $0.534 0.0%

St Col FL - SP Vol Life:  60-64 $0.894 $0.894 0.0% $0.894 0.0% $0.894 0.0%

St Col FL - SP Vol Life:  65-69 $1.164 $1.164 0.0% $1.164 0.0% $1.164 0.0%

St Col FL - SP Vol Life:  70-74 $2.289 $2.289 0.0% $2.289 0.0% $2.289 0.0%

St Col FL - SP Vol Life:  > 75 $4.940 $4.940 0.0% $4.944 0.1% $4.944 0.1%

St Col FL - Child Life $0.090 $0.090 0.0% $0.090 0.0% $0.090 0.0%

St Col FL - SP AD&D $0.027 $0.027 0.0% $0.027 0.0% $0.027 0.0%

St Col FL - CH AD&D $0.027 $0.027 0.0% $0.027 0.0% $0.027 0.0%

Daytona - SP Life AD&D $0.237 $0.237 0.0% $0.237 0.0% $0.237 0.0%

Daytona - CH Life AD&D $0.082 $0.082 0.0% $0.082 0.0% $0.082 0.0%
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Current Renewal % Proposed % Proposed %

Florida College System Risk Management Consortium
2020 Life and Disability Rate Comparison

The StandardFCL/USAble Life*Unum

Retiree Life and AD&D

Basic Life $2.360 $2.360 0.0% $2.360 0.0% $2.360 0.0%

Basic Life - GF $0.180 $0.153 -15.0% $0.180 0.0% $0.180 0.0%

Basic AD&D $0.060 $0.060 0.0% $0.060 0.0% $0.060 0.0%

AD&D - GF $0.019 $0.019 0.0% $0.019 0.0% $0.019 0.0%

Supp Life $2.360 $2.360 0.0% $2.360 0.0% $2.360 0.0%

Supp Life - GF $0.250 $0.250 0.0% $0.250 0.0% $0.250 0.0%

FL Gateway Supp Life (closed class) $2.900 $2.900 0.0% $2.900 0.0% $2.900 0.0%

FL Gateway - Basic Life - Dep - GF $2.360 $2.360 0.0% $2.360 0.0% $2.360 0.0%

Dependent Life and AD&D

Dependent Life - Seminole $0.250 $0.250 0.0% $0.250 0.0% $0.250 0.0%

Dependent Life Plan 1 $0.790 $0.790 0.0% $0.790 0.0% $0.790 0.0%

Dependent Life Plan 2 $1.580 $1.580 0.0% $1.580 0.0% $1.580 0.0%

Dependent Life Plan 3 $3.160 $3.160 0.0% $3.160 0.0% $3.160 0.0%

Short-Term Disability

Santa Fe $0.210 $0.210 0.0% $0.210 0.0% $0.210 0.0%

Seminole $0.330 $0.330 0.0% $0.330 0.0% $0.330 0.0%

Lake Sumter / Polk:  Under 25 $0.530 $0.530 0.0% $0.530 0.0% $0.530 0.0%

Lake Sumter / Polk:  25-29 $0.570 $0.570 0.0% $0.570 0.0% $0.570 0.0%

Lake Sumter / Polk:  30-34 $0.490 $0.490 0.0% $0.490 0.0% $0.490 0.0%

Lake Sumter / Polk:  35-39 $0.390 $0.390 0.0% $0.390 0.0% $0.390 0.0%

Lake Sumter / Polk:  40-44 $0.410 $0.410 0.0% $0.410 0.0% $0.410 0.0%

Lake Sumter / Polk:  45-49 $0.370 $0.370 0.0% $0.370 0.0% $0.370 0.0%

Lake Sumter / Polk:  50-54 $0.460 $0.460 0.0% $0.460 0.0% $0.460 0.0%

Lake Sumter / Polk:  55-59 $0.610 $0.610 0.0% $0.610 0.0% $0.610 0.0%

Lake Sumter / Polk:  60-64 $0.760 $0.760 0.0% $0.760 0.0% $0.760 0.0%

Lake Sumter / Polk:  65-69 $0.800 $0.800 0.0% $0.800 0.0% $0.800 0.0%

Lake Sumter / Polk:  > 70 $0.800 $0.800 0.0% $0.800 0.0% $0.800 0.0%

St Col FL:  Under 25 $0.360 $0.360 0.0% $0.360 0.0% $0.360 0.0%

St Col FL:  25-29 $0.360 $0.360 0.0% $0.360 0.0% $0.360 0.0%

Note: There are retiree Closed Classes (Chipola & Tallahassee) with no membership. We have omitted them from this analysis as 
no new entrants can join the class.
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Current Renewal % Proposed % Proposed %

Florida College System Risk Management Consortium
2020 Life and Disability Rate Comparison

The StandardFCL/USAble Life*Unum

St Col FL:  30-34 $0.330 $0.330 0.0% $0.330 0.0% $0.330 0.0%

St Col FL:  35-39 $0.310 $0.310 0.0% $0.310 0.0% $0.310 0.0%

St Col FL:  40-44 $0.300 $0.300 0.0% $0.300 0.0% $0.300 0.0%

St Col FL:  45-49 $0.310 $0.310 0.0% $0.310 0.0% $0.310 0.0%

St Col FL:  50-54 $0.340 $0.340 0.0% $0.340 0.0% $0.340 0.0%

St Col FL:  55-59 $0.410 $0.410 0.0% $0.410 0.0% $0.410 0.0%

St Col FL:  60-64 $0.490 $0.490 0.0% $0.490 0.0% $0.490 0.0%

St Col FL:  65-69 $0.570 $0.570 0.0% $0.570 0.0% $0.570 0.0%

St Col FL:  70-74 $0.620 $0.620 0.0% $0.620 0.0% $0.620 0.0%

St Col FL:  > 75 $0.670 $0.670 0.0% $0.620 -7.5% $0.670 0.0%
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Current Renewal % Proposed % Proposed %

Florida College System Risk Management Consortium
2020 Life and Disability Rate Comparison

The StandardFCL/USAble Life*Unum

Long-Term Disability

Santa Fe $0.530 $0.530 0.0% $0.530 0.0% $0.530 0.0%

St Col FL Buy-Up $0.180 $0.180 0.0% $0.180 0.0% $0.180 0.0%

Lake Sumter:  Under 25 $0.060 $0.060 0.0% $0.060 0.0% $0.060 0.0%

Lake Sumter:  Age 25-29 $0.090 $0.090 0.0% $0.090 0.0% $0.090 0.0%

Lake Sumter:  Age 30-34 $0.140 $0.140 0.0% $0.140 0.0% $0.140 0.0%

Lake Sumter:  Age 35-39 $0.200 $0.200 0.0% $0.200 0.0% $0.200 0.0%

Lake Sumter:  Age 40-44 $0.250 $0.250 0.0% $0.250 0.0% $0.250 0.0%

Lake Sumter:  Age 45-49 $0.360 $0.360 0.0% $0.360 0.0% $0.360 0.0%

Lake Sumter:  Age 50-54 $0.490 $0.490 0.0% $0.490 0.0% $0.490 0.0%

Lake Sumter:  Age 55-59 $0.610 $0.610 0.0% $0.610 0.0% $0.610 0.0%

Lake Sumter:  Age 60-64 $0.610 $0.610 0.0% $0.610 0.0% $0.610 0.0%

Lake Sumter:  Age 65-69 $0.750 $0.750 0.0% $0.750 0.0% $0.750 0.0%

Lake Sumter:  Age 70 + $0.960 $0.960 0.0% $0.960 0.0% $0.960 0.0%

Seminole (no RIP):  Under 25 $0.070 $0.070 0.0% $0.070 0.0% $0.070 0.0%

Seminole (no RIP):  Age 25-29 $0.100 $0.100 0.0% $0.100 0.0% $0.100 0.0%

Seminole (no RIP):  Age 30-34 $0.150 $0.150 0.0% $0.150 0.0% $0.150 0.0%

Seminole (no RIP):  Age 35-39 $0.220 $0.220 0.0% $0.220 0.0% $0.220 0.0%

Seminole (no RIP):  Age 40-44 $0.270 $0.270 0.0% $0.270 0.0% $0.270 0.0%

Seminole (no RIP):  Age 45-49 $0.390 $0.390 0.0% $0.390 0.0% $0.390 0.0%

Seminole (no RIP):  Age 50-54 $0.520 $0.520 0.0% $0.520 0.0% $0.520 0.0%

Seminole (no RIP):  Age 55-59 $0.660 $0.660 0.0% $0.660 0.0% $0.660 0.0%

Seminole (no RIP):  Age 60-64 $0.660 $0.660 0.0% $0.660 0.0% $0.660 0.0%

Seminole (no RIP):  Age 65-69 $0.810 $0.810 0.0% $0.810 0.0% $0.810 0.0%

Seminole (no RIP):  Age 70 + $1.040 $1.040 0.0% $1.040 0.0% $1.040 0.0%

Seminole (with RIP):  Under 25 $0.080 $0.080 0.0% $0.080 0.0%

Seminole (with RIP):  Age 25-29 $0.110 $0.110 0.0% $0.110 0.0%

Seminole (with RIP):  Age 30-34 $0.170 $0.170 0.0% $0.170 0.0%

Seminole (with RIP):  Age 35-39 $0.240 $0.240 0.0% $0.240 0.0%

Seminole (with RIP):  Age 40-44 $0.310 $0.310 0.0% $0.310 0.0%

Seminole (with RIP):  Age 45-49 $0.440 $0.440 0.0% $0.440 0.0%Did not provide
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Current Renewal % Proposed % Proposed %

Florida College System Risk Management Consortium
2020 Life and Disability Rate Comparison

The StandardFCL/USAble Life*Unum

Seminole (with RIP):  Age 50-54 $0.590 $0.590 0.0% $0.590 0.0%

Seminole (with RIP):  Age 55-59 $0.740 $0.740 0.0% $0.740 0.0%

Seminole (with RIP):  Age 60-64 $0.740 $0.740 0.0% $0.740 0.0%

Seminole (with RIP):  Age 65-69 $0.920 $0.920 0.0% $0.920 0.0%

Seminole (with RIP):  Age 70 + $1.180 $1.180 0.0% $1.180 0.0%

This analysis is for illustrative purposes only, and is not a proposal for coverage or a guarantee of future expenses, claims costs, managed care savings, 
etc. There are many variables that can affect future health care costs including utilization patterns, catastrophic claims, changes in plan design, health care 
trend increases, etc.  This analysis does not amend, extend, or alter the coverage provided by the actual insurance policies and contracts.  See your policy 
or contact us for specific information or further details in this regard.
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Action Item 2.b.(1.-4.) 
Employee Benefit Plans Audit 

 
1. James Moore 2017 Audit 
2. Management Letter 
3. Actuary Letter 
4. State Reserve Approval Letter  

  



 
ACTION 

 
Council of Presidents - Risk Management Council Action Item:  2.b.(1.-4.) 
June 07, 2019 
 

Employee Benefit Plans 
    
 
FCSRMC Annual Audit – Employee Benefit Plans                        2.b.(1.-4.) 
    
 
Motion to ratify the Employee Benefit Plans Audit as submitted:  
 

1. James Moore 2018 Audit: 
Financial Statements – no findings and no recommendations for modifications. 

2. Management Letter: 
No reported discrepancies or deficiencies. 

3. Actuary Letter:  
The plans surplus exceeds the OIR’s 60-day safe harbor surplus threshold by 25 days. 

4. State Reserve Approval Letter: 
Filing was ACCEPTED as being compliant with the state requirements of Section 
112.08, F.S. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
AFC to provide voting results. 
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Government Auditing Standards
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Government Auditing Standards
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statements of net position

statements of revenues, expenses and changes in net position

statements of cash flows
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Basic Financial Statements – and Management’s 
Discussion and Analysis – for State and Local Governments

Basic Financial Statements – and Management’s Discussion and Analysis – for 
Public Colleges and Universities
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Leases
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Deposits and Investments Risk Disclosures

Interest Rate Risk
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Credit Risk
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Custodial Credit Risk
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Concentration of Credit Risk
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GOVERNMENT AUDITING STANDARDS

Government Auditing Standards

deficiency in internal control

material weakness

significant
deficiency
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Government Auditing Standards

Government Auditing Standards 
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Gallagher 
Insurance I Risk Management I Consulting 

2255 Glades Rd 

Boca Raton, FL 33431 
USA 

561-998-6755 

www.ajg.com 

 

 
March 15, 2018 
 
Mr. David Kane 
Florida Department of Financial Services 
Office of Insurance Regulation Life & Health Forms & Rates 
200 East Gaines St. 
Tallahassee, FL 32399-0328 
 
Re: Self-Funded Health Plan Filing for the Florida College System Risk Management Consortium  

Plan Year January 1, 2018 to December 31, 2018 
 
Dear Mr. Kane: 
 
At the request of the Florida College System Risk Management Consortium, Gallagher Healthcare Analytics has 
prepared the required filing under Florida Statute 112.08.   
 
We have included the required forms OIR-B2-570, OIR-B2-572, OIR-B2-573, and OIR-B2-574 using the OIR 
template, as well the required actuarial memorandum, a copy of the worksheet used to estimate the IBNR as of 
December 31, 2018 and a file with additional documentation.  
 
Please do not hesitate to contact me directly if you have any questions regarding this filing. 
 
 
Sincerely, 

 
Glen R. Volk, FSA, MAAA 
Consulting Actuary 
 
cc: Chauncey Fagler, FCSRMC 
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Gallagher 
Insurance I Risk Management I Consulting 

2255 Glades Rd 

Boca Raton, FL 33431 
USA 

561-998-6755 

www.ajg.com 

Florida College System Risk Management Consortium Actuarial Memorandum for Plan Year 2018 
 
Scope 
The Florida College System Risk Management Consortium (“FCSRMC”) provides health insurance to 
employees of its participating member colleges through a self-funded health plan administered by 
Florida Blue.  Florida Statute 112.08 requires self-funded plans sponsored by local governments to 
submit an annual filing to the Florida Office of Insurance Regulation (“OIR”) documenting plan 
experience and financial position.  The filing must include an actuarial memorandum signed by a 
certified actuary that opines on the actuarial soundness of the plan.  This memorandum is intended 
to comply with that requirement for the plan year ending December 31, 2018. 
 
I have performed the calculations for the FCSRMC self-funded health plan and supervised and 
reviewed the preparation of the attached reports.  In my calculations, I have relied on information 
provided by FCSRMC and on data provided by the plan’s administrator.  I have not audited this data 
but I have performed tests to assess the data’s consistency with prior years and overall 
reasonableness, and I believe the data is sufficient for the purposes of this analysis. 
 
Background 
23 colleges in the state of Florida participate in the FCSRMC plan.  Member colleges select from a 
menu of plan offerings administered by Florida Blue.  Premium rates are set by FCSRMC based on the 
overall pool experience, with periodic adjustments to reflect differences in experience by college.  
Each college establishes its own employee and retiree contribution rates. 
  
Credibility 
The FCSRMC self-funded plan currently covers over 16,000 employees, retirees, and dependents.  
Given the size and stability of the FCSRMC population, I believe that the FCSRMC experience is 100% 
credible. 
 
Development of Claim Reserves  
Incurred medical and pharmacy claims for the 2018 plan year were developed by adding paid 
claims to the change in the claim reserve.  The closing claim reserve was estimated using the 
Development method.  Because the completion factor for December 2018 incurred claims is too low 
to be credible, incurred claims for that month were estimated using the Completion method.   
 
Development of Premium Equivalents 
Premium equivalent rates are developed by projecting total plan expenses for the plan year and 
adjusting the premium rates to generate comparable revenue.  For 2019, Gallagher prepared a 
preliminary increase of 7.85%.  Florida Blue subsequently prepared an updated renewal that 
suggested a 7.62% increase was necessary to break even for 2019.  FCSRMC then elected to include 
a change to a narrow pharmacy network that is expected to reduce pharmacy costs, and the final 
renewal increase adopted by FCSRMC was 7.19%.  For 2019, that increase applies to all Colleges and 
plans.  We have included the Florida Blue worksheet that was the basis for the 7.62% baseline 
increase for 2019. 
 
The “2019 rate summary” tab in the documentation file shows the development of total projected 
revenue for 2019 based on the current enrollment and the 2019 rates.  That baseline revenue is used 
in conjunction with the expense projection to develop the required increases for future years.  That 
exhibit also develops the average per member per month premiums for employers and employees 
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 Gallagher 
Insurance I Risk Management I Consulting 

 

 
 
 

for 2019.  Those values are $475 pmpm for employers and $120 pmpm for employees for a total of 
$595 pmpm. 
 
The 2020 and 2021 increases shown in the forecast are estimates based on current experience.  
Actual rate increases will depend on emerging experience at the time future rates are finalized. 
 
Other Income and Expenses 
In 2018 the plan received $5 million in pharmacy rebates and $600,000 in investment income.  We 
have assumed these revenues will continue.  In addition to administrative fees and reinsurance 
premiums, the plan is also charged with internal administrative expenses and applicable healthcare 
reform fees and taxes.  

Historical Data 
We have included tabs called “actual_vs_expected” and “loss ratio” in the documentation file, 
showing the actual and expected claims in recent years as well as the loss ratios for the same period 
and the projected loss ratio for 2019.   
 
The loss ratios have normally run between 90% and 95%.  This is acceptable because the 
administrative fees and reinsurance premiums represent such a small portion of the total cost.  With 
the 94.5% that we project for 2019 the plan is expected to see a small gain.  Therefore, I believe the 
projected loss ratio is appropriate.   
 
Medical Trend 
For the three year forecast, we assumed annual trends of 5.5% for medical and 8.0% for pharmacy 
claims.  These trends are based on our normative assumptions with some recognition for FCSRMC 
experience.   
 
Surplus 
The 2018 results were better than expected, with the plan experiencing a gain of $1.2 million.  Last 
year’s filing showed a closing surplus of $21.9 million and with the gain in 2018 we now show surplus of 
just over $23 million as of December 31, 2018.  Based on annual incurred claims of $99.5 million, this is 
equivalent to 85 days of claims so the plan comfortably satisfies the OIR’s 60-day safe harbor surplus 
threshold.   
 
We project a small gain of $900,000 for 2019 and that would yield a yearend surplus of $24 million.  
That is equal to 81 days of claims based on the 2019 forecast.    
 
Based on the accumulated surplus as of December 31, 2018 and the projected results for 2019, it is 
my opinion that the FCSRMC health plan is actuarially sound.     
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Insurance I Risk Management I Consulting 

 

 
 
 

Reliance 
I relied upon financial reporting, enrollment, and premium information provided by FCSRMC and on 
claim lag information provided by Florida Blue in preparing this analysis.  In my opinion, the data 
provided was adequate for the purposes of this analysis. 
 
I believe that the procedures and methods used in the exhibits to report past results and project 
future results are reasonable and have been calculated using sound actuarial principles.  The 
projections are based on assumptions that I believe are reasonable in aggregate, but future 
experience is likely to vary from these assumptions, and the differences may be material.   
   
Qualifications 
I, Glen R. Volk, am a Member of the American Academy of Actuaries.  I meet the Academy 
qualification standards for rendering this statement of actuarial opinion.  I am not aware of any 
relationship between myself or other members of my firm and the County that could create a 
conflict of interest that would impair, or appear to impair, my objectivity. 
 
I further certify that I have prepared this filing in accordance with: 
  

 ASOP No. 5, Incurred Health and Disability Claims 

 ASOP No. 8, Regulatory Filings for Rates and Financial Projections for Health Plans 

 ASOP No. 23, Data Quality 

 ASOP No. 31, Documentation in Health Benefit Plan Ratemaking 

 
 

 
__________________________________   March 15, 2019 
Glen R. Volk, FSA, MAAA     Date 
Area Vice President & Consulting Actuary 
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       OFFICE OF INSURANCE REGULATION 
 

DAVID ALTMAIER 
COMMISSIONER 

•  •  • 
FLORIDA OFFICE OF INSURANCE REGULATION • LIFE & HEALTH PRODUCT REVIEW 

200 EAST GAINES STREET • TALLAHASSEE, FLORIDA   32399-0328 • (850) 413-3152 • FAX (850) 922-3866 
website:  www.floir.com 

 
Affirmative Action / Equal Opportunity Employer 

 

FINANCIAL SERVICES 
 COMMISSION 

 
RON DESANTIS 
GOVERNOR 
 
JIMMY PATRONIS 
CHIEF FINANCIAL OFFICER 
 
ASHLEY MOODY 
ATTORNEY GENERAL 
 
NICOLE “NIKKI” FRIED 
COMMISSIONER OF 
AGRICULTURE 

 
Via email:  glen_volk@ajg.com 

March 18, 2019 
 
Glen Volk 
Vice President, Actuarial Services 
Florida Community Colleges Risk Management Consortium 
2255 Glades Rd, Ste 200e 
Boca Raton, FL 33431 
 
 

RE: FLORIDA COMMUNITY COLLEGES RISK MANAGEMENT CONSORTIUM 
FILE LOG NUMBER: SIP 19-109905 
PLEASE REFER TO THIS FILE NUMBER WHEN CORRESPONDING 

 
 
Dear Glen Volk: 
 
The Office of Insurance Regulation has reviewed your annual report for the above referenced plan for plan year 
ending 12/31/2018 including the statement as to the plan’s actuarial soundness.  Since the liabilities and assets 
appear to produce adequate positive surplus, your filing is ACCEPTED as being in compliance with the 
requirements of Section 112.08, F.S.  We look forward to receiving your current plan year report no later than 
3/30/2020. 
 
Thank you for filing the required information. 
 
 
 
 
Sincerely, 
 
 
Office of Insurance Regulation 
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Information Item 3.a.1. 
Property/Casualty Program 

 
Property/Casualty Program Audit 2018 

  



 

 

Property/Casualty Program Audit 

Will be Included in the August COPS Book 
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Information Item 3.b. 
Property/Casualty Program 

 
Hurricane Irma, Hurricane Michael, FEMA Update 

 
  



Hurricane Irma, D/A 9/10/2017  

Financials:   Estimated Total Damage as of 4/30/2019 

Broward College  $                                    706,265  

College of Central Florida  $                                   115,486 

Daytona State College  $                                   389,534  

Eastern Florida State College  $                                   896,550  

Florida Gateway College  $                                   109,368  

Florida Keys Community College  $                               10,231,547  

Florida Southwestern State College  $                                   940,950  

Hillsborough Community College  $                                     74,294  

Indian River State College  $                                   207,332  

Lake-Sumter State College  $                                   277,250  

Miami Dade College  $                               1,910,500  

Palm Beach State College  $                                   106,293  

Pasco-Hernando State College  $                                     16,892  

Polk State College  $                                   394,948  

Seminole State College of Florida  $                                   668,500  

South Florida State College  $                                   299,500  

St Johns River State College  $                                   423,143  

St. Petersburg State College  $                                   151,348  

State College Of FL Manatee-Sarasota  $                                   200,858  

Valencia College  $                                   341,556  

Grand Total  $                         18,462,112  
 

 
Financials:   Payments as of 5/15/2019 

Broward College  $                                    585,657 

College of Central Florida  $                                      29,540  

Daytona State College  $                                    261,041 

Eastern Florida State College  $                                    659,028  

Florida Gateway College  $                                      99,368 

Florida Keys Community College  $                               10,301,623 

Florida Southwestern State College  $                                    525,285 

Hillsborough Community College  $                                       74,294 

Indian River State College  $                                     170,693 

Lake-Sumter State College  $                                      54,506 

Miami Dade College  $                                     778,670 

Palm Beach State College  $                                       29,292 

Polk State College  $                                     202,510 

Seminole State College of Florida  $                                     368,904  

South Florida State College  $                                     255,937 

St Johns River State College  $                                       35,081 

St. Petersburg State College  $                                     130,118 

State College Of FL Manatee-Sarasota  $                                            661 

Valencia College  $                                     178,209 

TOTAL  $                           14,833,926 
 
FCSRMC Estimated Retained Loss              $                             6,693,579 
Status: Open 
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Hurricane Michael, D/A 10/10/2018  

Financials:   Estimated Total Damage as of 5/15/2019 

 Gulf Coast State College  $                                    44,913,000  

 Chipola College  $                                    11,985,180 

 Tallahassee Community College  $                                         270,180  

Grand Total  $                               57,168,839  
 

 
Financials:   Payments as of 5/15/2019 

Gulf Coast State College   $                                     21,382,181 
Chipola College   $                                       2,009,567  
Tallahassee Community College   $                                            20,608 

TOTAL  $                               23,391,748 
 
FCSRMC Estimated Retained Loss              $                                 6,662,991 
Status: Open 
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FEMA has established eligibility guidelines which are based, in part, upon legal 
responsibility and ownership of facilities.  The Division of Community Colleges (DCC) filed 
a Request for Public Assistance in the 2004 and 2005 storms which was approved.  This 
approval allowed DCC to directly receive the Federal funding for the Consortium’s 
retention.  The DCC, in turn, remitted those funds directly to the Consortium.  This process 
negated the Consortium having to seek reimbursement from each respective college 
which resulted in a more streamlined approach.   
 
For Hurricanes Matthew, Irma and Michael, FEMA and Florida Department of 
Emergency Management have indicated the Division cannot serve as the Legal Applicant 
for the receipt of these funds, as neither have legal responsibility for repair of damaged 
college facilities.  FEMA advised the Colleges are the rightful applicants.   
 
Procedures: 

For named hurricane, the FCSRMC property program has a 3% per item 
deductible.  Each college has a $10,000 deductible (one $10,000 deductible per 
occurrence or event). The FCSRMC loss fund pays the College for the amount above the 
$10,000 college deductible up to the excess property policy deductible.  As each college 
is paid from collective FCSRMC member college funds, if/when a college receives FEMA 
reimbursement, it is expected that any amount above the $10,000 will be returned to the 
FCSRMC loss fund.   
 
FEMA Subjectivities: 

 FEMA reimbursement is subject to obtain and maintain requirements 
 FEMA reimbursement is subject to Federal Purchasing guidelines 
 

FEMA Announcements: 

 The colleges will not be reimbursed over the $10,000 deductible as the Consortium 
is currently viewed as other funding, similar to an insurance company. 

 FEMA recommending colleges deactivate project worksheets for buildings since 
Consortium is considered other funding, like an insurance company. 

 Direct Administrative Costs (DAC) and Management Expense -  DAC would 
provide payment of 10% of eligible amount while Management Expense would 
provide 5%, but applicant wouldn’t have to provide detailed documentation to 
receive reimbursement.  The eligible amount in both scenarios is the amount after 
insurance; only 5 or 10% of the $10,000 under current view or even if FEMA 
changes position would only be the 5 or 10% of the 3% deductible.  

 Mitigation funds, only 10-20% of the eligible amount.   

 Beginning March 2019 Colleges are submitting appeal letters with respect 
to insurance amounts received. 

o Seven college have submitted appeal letters. 
o College sends appeal to FDEM.  FDEM has 60 days to submit to FEMA.  
o FEMA has 90 days to make decision. 

FEMA Update 
May 2019 

sohlson
Text Box
49



Information Item 3.c. 
Property/Casualty Program 

 
Stewardship Report  



Claimant Profile
Years Employed
Age of Employee
Day of Week
Gender

Total Paid by Reserve Type - Indemnity Claims

Managed Care Savings

Average Settlement by Timeliness of Reporting

Partnership Facts
Total Claims

Total Claims and Total Incurred by Line

Claim Count Development, By Line, By Policy Period
Client/GB Comparison

Total WC Claims By Type

Average Cost of Claim By Line
Top Ten Locations

Claims & Total Incurred
WC Losses Top Ten

By Injury Type
By Injury Source
By Loss Nature
By Part of Body
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Information Item 4.a.1. 
Employee Benefit Plans 

 
Self-Insured Health Program: 
Cost & Utilization Highlights 

  



SELF-INSURED HEALTH PROGRAM 

COST & UTILIZATION ANALYSIS HIGHLIGHTS 
 

FCSRMC and Florida Blue work together in managing and monitoring the health 
program cost and utilization trends.  Below please find the highlights from the most 
recent FCSRMC and Florida Blue medical management team analysis of the health 
program’s 2018 cost and utilization report: 

 

FCSRMC ENROLLMENT 

• 22 colleges 
• 11,066 employees (average age 50.8) 
• 16,038 members (average age 44.0) 

 

TRENDS 

• FCSRMC’s 2018 claim cost per member per month increased 6.6% over 2017. 
• FCSRMC’s 2018 increase without high cost claimants ($100,000+) was 4.5% per 

member per month. 
• Florida Blue’s book of business 2018 increase was 10%. 

 

FCSRMC MEMBER COST SHARE 

• FCSRMC member share of claim costs decreased from 11.2% to 10.9% 
• Benchmark comparison indicates member cost share nationally is 15.7%, 

Southeast is 16.8% and Southeast Industry Specific (Education) is 13.5% 
 

FCSRMC HIGH COST CASES ($100,000+) 

• High cost cases increased 9.1% in 2018. 
• .75% of enrolled population experienced a high cost medical episode. 
• Average cost per case $202,357. *Accounting for 24.5% of per member per 

month spend.  
 

FCSRMC PHARMACY 

• Rx Plan paid was up 9.9% totaling $29.2 Million. 
• Pharmacy spend per member increased 10.9%. 
• Specialty drugs account for 37.2% of total pharmacy claim dollars. 
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• Pharmacy dynamics changing: 
- Within the next 3 to 5 years pharmacy claim costs are expected to be 50% of 

overall claim dollars. 

 

FCSRMC COST SAVINGS MANAGEMENT 

• FCSRMC health program uses 93% of premiums for paying claims. 4% of 
premium is used to purchase stop loss insurance for high cost claims.  Only 3% 
of premiums is used for administration (Florida Blue administration fee, FBMC 
administration fee, Health Equity administration fee, audit, compliance and 
consulting fees, ACA fees, wellness program, FCSRMC employee benefits 
budget). 

• Florida Blue’s provider negotiated network savings have reduced FCSRMC claim 
costs 68.3%. 

• FCSRMC member claims are in network 98.9% of the time. 
• 83.4% of pharmacy claims are generic. 
• FCSRMC has a Florida Blue dedicated Case Manager. 
• Florida Blue Distinct Centers of Excellence have resulted in high quality 

outcomes while reducing claim costs over 20%. 
• Pharmacy management programs and NDC Drug Lockout lists each contributed 

more than $2M in cost avoidance for 2018. 

 

FCSRMC INDIVIDUAL COLLEGE VISITS 

FCSRMC plans to continue individual visits with each college to review and discuss 
their specific cost and utilization data along with the identification of benefit design 
alternatives for reduced premiums. 
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Information Item 4.a.2. 
Employee Benefit Plans 

 
Self-Insured Health Program: 

Benchmark 
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Information Item 5.a. 
Financial Statements 

 
Property/Casualty Program 

  



CURRENT 
BUDGET REALIZED UNREALIZED % UNREALIZED

PROJECTED THRU 
02/28/19

% CURRENT 
BUDGET

REVENUES

46610 Annual Assessment 25,860,102.00       25,860,102.00            -                        0.00% 25,860,102.00           100.00%
46612 Allied Health 310,501.00            278,670.01                 31,830.99              10.25% 278,670.01                89.75%
46614 Inter-Collegiate 2,234,459.00         2,031,326.00              203,133.00            9.09% 2,031,326.00             90.91%
46615 Facilities Use -                         -                             -                        -     -                             -     
46616 Other SP Assessment 464,160.00            170,280.00                 293,880.00            63.31% 170,280.00                36.69%
46617 Master Builder's Risk -                         43,817.00                   (43,817.00)            -     43,817.00                  -     
46618 Educ/Tng Student 233,965.00            300,813.00                 (66,848.00)            -28.57% 300,813.00                128.57%
46619 WC SIR Assessment 178,746.00            152,472.62                 26,273.38              14.70% 152,472.62                85.30%

Members Assessments 29,281,933.00       28,837,480.63            444,452.37            1.52% 28,837,480.63           98.48%
46624 Recoveries 1,300,000.00         268,634.90                 1,031,365.10         79.34% 268,634.90                20.66%
46625 Recoveries-Excess 240,000.00            936,610.25                 (696,610.25)          -290.25% 936,610.25                390.25%

Recoveries 1,540,000.00         1,205,245.15              334,754.85            21.74% 1,205,245.15             78.26%
48130 Int on Invest-Long Term 100,000.00            158,399.79                 (58,399.79)            -58.40% 158,399.79                158.40%
48140 Bank Int Earned - ACE/Chubb -                         50,722.48                   (50,722.48)            -     50,722.48                  -     
48150 Int on Invest-SBA 10,000.00              3,464.55                     6,535.45                65.35% 3,464.55                    34.65%
48170 Int on Invest-SPIA 390,000.00            782,520.56                 (392,520.56)          -100.65% 782,520.56                200.65%
48200 Realized (Gain)/Loss -                         (39,028.83)                 39,028.83              -     (39,028.83)                 -     
48210 Unrealized (Gain)/Loss -                         84,030.67                   (84,030.67)            -     84,030.67                  -     
63850 Investment Costs (Reporting Fees) (55,000.00)             (51,224.50)                 (3,775.50)              6.86% (51,224.50)                 93.14%

Interest and Investment Income, Net 445,000.00            988,884.72                 (543,884.72)          -122.22% 988,884.72                222.22%
TOTAL REVENUES 31,266,933.00$     31,031,610.50$          235,322.50$          0.75% 31,031,610.50$         99.25%

EXPENDITURES
CURRENT 
BUDGET EXPENDED ENC'D UNENC'D % UNENC'D

PROJECTED THRU 
02/28/19

% CURRENT 
BUDGET

63790 Annual Ins Premium 15,150,367.00       14,983,680.28            166,686.72                 1.10% 14,983,680.28           98.90%
63810 Reimbursement to -                         -                             -                             -     -     
63820 WC-Carrier Audit 25,000.00              10,400.00                   14,600.00                   58.40% 10,400.00                  41.60%
63830 Special Assessment 464,160.00            176,496.55                 287,663.45                 61.98% 176,496.55                38.02%
63831 Master Builder's Risk Assessment -                         43,817.00                   (43,817.00)                 -     43,817.00                  -     
63835 Claims/Loss Svc Fees 866,479.00            863,790.00                 -                        2,689.00                     0.31% 863,790.00                99.69%
63860 CLMS SV-Rept Fee -                         -                             -                             -     -     
63870 CLMS SV-Prior Year -                         -                             -                             -     -     
63880 Incurred Claims (Clms Pd+IBNR Change) 15,000,000.00       8,200,362.24              6,799,637.76              45.33% 8,200,362.24             54.67%
63881 Paid Claims Hurricane IRMA -                         2,253,539.00              (2,253,539.00)            -     2,253,539.00             -     
46633 Recoveries - Hurricane IRMA (1,540,000.00)        (2,231,822.00)            691,822.00                 -44.92% (2,231,822.00)            144.92%
63883 Claims Paid-Excess Carrier -                         -                             -                             -     -     
46634 Recoveries - Hurricane MICHAEL -                         (49,490,191.00)          49,490,191.00            -     (49,500,648.00)          -     
63884 Paid Claims Hurricane MICHAEL -                         56,123,182.00            (56,123,182.00)          -     56,133,639.00           -     
63882 Claims Boiler & Machinery 150,000.00            2,304.53                     147,695.47                 98.46% 2,304.53                    1.54%
63885 Facilities Use Deductible -                         -                             -                             -     -     
63886 Claims Paid-Crime 25,000.00              -                             25,000.00                   100.00% 0.00%
63887 Cyber Risk Claims 508,892.00            278,066.08                 230,825.92                 45.36% 278,066.08                54.64%
46626 Recoveries Cyber -                         (147,664.86)               147,664.86                 -     (147,664.86)               -     
63889 WC SIR Expense 178,746.00            152,472.62                 26,273.38 14.70% 152,472.62                85.30%
63890 Catastrophic Claims Fees 250,000.00            -                             250,000.00                 100.00% -                             0.00%
63891 Other Operations Committee Projects 75,000.00              -                             75,000.00                   100.00% -                             0.00%

Premiums & Claims Expenses 31,153,644.00       31,218,432.44            -                        (64,788.44)                 -0.21% 31,218,432.44           100.21%
50110 Salary P/C 561,304.00            489,092.57                 72,211.43 12.86% 489,092.57                87.14%
60110 Admin Cost P/C 323,769.00            265,953.05                 57,815.95                   17.86% 265,953.05                82.14%
62001 Printing Services 17,500.00              -                             17,500.00                   100.00% -                             0.00%
62504 Service Contracts/Agreements -                         10,000.00                   (10,000.00)                 -     10,000.00                  -     
63895 Conf/Training/Seminars 35,000.00              11,269.72                   23,730.28                   67.80% 11,269.72                  32.20%
64501 SREF Inspection 132,050.00            134,650.00                 -                        (2,600.00)                   -1.97% 134,650.00                101.97%
64502 Institutional Memberships -                         6,946.85                     (6,946.85)                   -     6,946.85                    -     
65001 Consulting Services 35,000.00              768.75                        -                        34,231.25                   97.80% 768.75                       2.20%
65004 Auditing Fees -                         20,000.00                   (20,000.00)                 -     20,000.00                  -     
65007 Other Professional Fees (Actuary) 51,800.00              37,631.42                   -                        14,168.58                   27.35% 37,631.42                  72.65%
65702 Software Administrative (RMIS) 83,300.00              -                             83,300.00                   100.00% -                             0.00%
66503 Food and Food Products -                         5,077.00                     (5,077.00)                   -     5,077.00                    -     
66504 Materials & Supplies 50,000.00              15,105.94                   -                        34,894.06                   15,105.94                  
70110 Capital Cost P/C 6,750.00                9,326.31                     (2,576.31)                   -38.17% 9,326.31                    138.17%

Administrative Expenses 1,296,473.00         1,005,821.61              -                        290,651.39                 22.42% 1,005,821.61             77.58%

TOTAL EXPENDITURES 32,450,117.00$     32,224,254.05$          -$                      225,862.95$               0.70% 32,224,254.05$         99.30%

INCREASE (DECREASE) IN FUND BALANCE (1,183,184.00)$      (1,192,643.55)$          (1,192,643.55)$          

SRECNP check (0.00)                                    

13,938,511.69           Beginning FB

12,745,868.14           

Projected 
Ending FB at 
02/28/2019

TOTAL ESTIMATED 2018-2019

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

PROPERTY AND CASUALTY PLAN

REVENUES AND EXPENDITURES BUDGET REPORT

TOTAL ACTUAL, 12 MONTHS, 2018-2019

As of February 28, 2019

Unaudited For Management Purposes ONLY 5/22/2019
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FY FY
2018-19 2017-18

ASSETS

CASH IN BANKS 8,383,481.80$         3,371,778.66$         

   INVESTMENT STATE BOARD OF ADMINISTRATION 1,103,779.74           315.19                     

   INVESTMENT SPECIAL PURPOSE INVESTMENT ACCT. 36,560,095.99         42,373,756.22         

CASH INVESTMENTS - STATE INVESTMENT POOLS 37,663,875.73         42,374,071.41         

   INVESTMENT SECURITIES - Managed Account 6,708,395.36           6,603,718.46           

   UNREALIZED HOLDING GAIN OR (LOSS) ON SECURITIES (41,237.25)               (125,267.92)             

MANAGED INVESTMENTS AVAILABLE FOR SALE 6,667,158.11           6,478,450.54           

ACCRUED INTEREST RECEIVABLE 34,725.50                25,075.15                

   A/R OTHER 7,432.99                  -                           

   A/R ALLIED HEALTH -                           -                           

   A/R ANNUAL ASSESSMENT 3,936,689.00           5,291,165.00           

   A/R BOILER / MACHINERY 3,709.00                  54,942.00                

   A/R CYBER RISK 113,683.06              332,506.61              

   A/R FACILITIES USE -                           -                           

   A/R INTERCOLLEGIATE ATHLETIC ASSESSMENT -                           -                           

   A/R EDUCATION / TRAINING -                           -                           

   A/R SELF INSURER ASSESSMENT 10,382.22                -                           

   A/R OTHER SPECIAL ASSESSMENT 1,875.00                  9,981.72                  

   PREPAID EXPENSES 223,676.42              1,311.00                  

PREMIUMS RECEIVABLE & PREPAID CLAIMS 4,297,447.69           5,689,906.33           

PREPAID INSURANCE 1,228,338.99           1,176,106.02           

REINSURANCE RECOVERABLES 40,820,388.84         14,391,922.16         

RESTRICTED DEPOSIT 
(1)

3,570,782.00           3,520,059.52           

PROPERTY AND EQUIPMENT - NET DEPRECIATION 37,459.53                37,459.53                

TOTAL ASSETS 102,703,658.19       77,064,829.32         

LIABILITIES

   CLAIMS INCURRED BUT NOT REPORTED OR PAID 78,057,721.05         51,986,000.00         

   ACCOUNTS PAYABLE - CLAIMS 912,704.14              216,643.85              

CLAIM LIABILITIES AND INCURRED LOSSES 78,970,425.19         52,202,643.85         

   UNEARNED FUNDING ASSESSMENT REVENUES 10,802,126.44         10,702,989.21         

-                           -                           

UNEARNED FUNDING ASSESSMENTS - NET OF PREPAID INSURANCE PREMIUMS 10,802,126.44         10,702,989.21         

ACCOUNTS PAYABLE - OPERATIONS 95,283.63                124,740.66              

ACCRUED LIABILITY - COMPENSATED ABSENCES 89,954.79                95,943.91                

TOTAL LIABILITIES 89,957,790.05         63,126,317.63         

NET POSITION
UNDESIGNATED 12,745,868.14         13,938,511.69         

TOTAL NET POSITION 12,745,868.14$       13,938,511.69$       

(1) Restricted Deposit consists of collateral held by ACE/Chubb for workers compensation 

Florida College System Risk Management Consortium
Property and Casualty Plan

Statement of Net Position
February 28, 2019 and 2018
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FY FY
2018-19 2017-18

REVENUES

   ALLIED HEALTH ASSESSMENT 278,670.01$            275,537.63$          

   ANNUAL ASSESSMENT 25,860,102.00         25,860,102.00       

   BOILER & MACHINERY ASSESSMENT -                          -                         

   INTERCOLLEGIATE ASSESSMENT 2,031,326.00           2,031,325.59         

   EDUCATION / TRAINING 300,813.00              293,791.59            

   WC SIR ASSESSMENT 152,472.62              206,884.29            

MASTER BUILDER'S RISK ASSESSMENT 43,817.00                83,076.00              

   OTHER SPECIAL ASSESSMENT 170,280.00              205,517.02            

   OTHER OPERATIONS COMMITTEE SPECIAL ASSESSMENT -                          -                         

PREMIUMS EARNED - Members Assessments 28,837,480.63         28,956,234.12       

   ANNUAL ASSESSMENTS (14,983,680.28)       (16,386,222.83)      

   WC - CARRIER AUDIT (PRIOR YEAR) (10,400.00)              6,657.00                

MASTER BUILDER'S RISK ASSESSMENT (43,817.00)              (83,076.00)             

   SPECIAL ASSESSMENTS (176,496.55)            (196,824.46)           

   OTHER OPERATIONS COMMITTEE SPECIAL PREMIUM -                          -                         

PREMIUMS CEDED TO REINSURERS (15,214,393.83)       (16,659,466.29)      

NET PREMIUMS EARNED 13,623,086.80         12,296,767.83       

INSURANCE DEDUCTIBLE RECOVERED FROM FEMA / STATE -                          -                         

   INTEREST EARNED FROM BANK 50,722.48                15,849.14              

   INTEREST EARNED ON INVESTMENT - SBA 3,464.55                  4.13                       

   INTEREST EARNED ON INVESTMENT - SPIA 782,520.56              681,772.07            

   INTEREST EARNED ON INVESTMENTS - Managed Account 158,399.79              137,611.37            

   INVESTMENT COSTS (51,224.50)              (53,161.80)             

INTEREST INCOME 943,882.88              782,074.91            

   REALIZED GAIN OR (LOSS) ON SALE OF SECURITIES (39,028.83)              (31,098.69)             

   UNREALIZED GAIN OR (LOSS) ON SALE OF SECURITIES 84,030.67                (90,061.03)             

NET GAINS (LOSSES) ON INVESTMENTS 45,001.84                (121,159.72)           

TOTAL REVENUES 14,611,971.52         12,957,683.02       

EXPENSES

   INCURRED CLAIMS 8,200,362.24           19,830,151.37       
   INCURRED CLAIMS - Hurricane 58,376,721.00         2,280,385.97         
   INCURRED CLAIMS - Excess Carrier -                          -                         

   INCURRED CLAIMS - Boiler & Machinery 2,304.53                  259,808.98            

   INCURRED CLAIMS - Cyber Risk 278,066.08              508,290.57            

   WC SIR ASSESSMENT 152,472.62              206,884.29            

   RECOVERIES (1,205,245.15)         (1,544,388.95)        

   RECOVERIES - Cyber (147,664.86)            (423,684.07)           
   RECOVERIES - Hurricane (51,722,013.00)       (2,280,385.97)        

INCURRED CLAIMS 13,935,003.46         18,837,062.19       

   CLAIM SERVICING - FEES 863,790.00              894,353.00            

   CLAIM SERVICING - ADJUSTMENTS -                          -                         

CLAIM ADJUSTMENTS & SERVICING FEES 863,790.00              894,353.00            

   ADMINISTRATIVE COSTS 1,005,821.61           1,067,981.70         

   SUBSCRIPTIONS -                          -                         

ADMINISTRATIVE EXPENSES 1,005,821.61           1,067,981.70         

TOTAL EXPENSES 15,804,615.07         20,799,396.89       

  

INCREASE (DECREASE) IN NET POSITION (1,192,643.55)         (7,841,713.87)        

NET POSITION, BEGINNING 13,938,511.69         21,780,225.56       

  

NET POSITION, ENDING 12,745,868.14$       13,938,511.69$     

Florida College System Risk Management Consortium
Property and Casualty Plan

Statement of Revenues, Expenses and Changes in Net Position
For the Months Ending February 28, 2019 and 2018
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Information Item 5.b. 
Financial Statements 

 
Employee Benefit Plans 

  



CURRENT BUDGET REALIZED UNREALIZED % UNREALIZED
PROJECTED THRU 

12/31/19
% CURRENT 

BUDGET
REVENUES

46620 Life Assess EBP 3,015,499.00                      760,003.42                     2,255,495.58              74.80% 3,015,499.00                      100.00%
46621 Health Assess EBP 121,682,337.00                  29,156,427.15                92,525,909.85            76.04% 121,682,337.00                  100.00%

Members Assessments 124,697,836.00                 29,916,430.57               94,781,405.43           76.01% 124,697,836.00                 100.00%
46624 Recoveries- Pharmacy Rebates/ERRP 4,214,760.00                      1,250,444.31                  2,964,315.69              70.33% 4,214,760.00                      100.00%
46625 Recoveries- Other -                                      1,683.80                         (1,683.80)                   0.00% -                                     0.00%

Recoveries 4,214,760.00                     1,252,128.11                 2,964,315.69             70.33% 4,214,760.00                     100.00%
48130 Int on Invest-Long Term 190,000.00                         64,322.48                       125,677.52                 66.15% 190,000.00                         100.00%
48150 Int on Invest-SBA 5,000.00                             33,107.73                       (28,107.73)                 -562.15% 5,000.00                             100.00%
48170 Int on Invest-SPIA 400,983.00                         122,790.14                     278,192.86                 69.38% 400,983.00                         100.00%
48200 Gain-Loss on Investments -                                      (7,048.76)                       7,048.76                     100.00% -                                     0.00%
48210 Unreal (Gain)/Loss -                                      124,731.20                     (124,731.20)               100.00% -                                     0.00%
63850 Investment Costs -                                      (7,980.46)                       7,980.46                     100.00% -                                     0.00%

Interest & Investment Income, Net 595,983.00                        329,922.33                    258,080.21                43.30% 595,983.00                        100.00%

TOTAL REVENUES 129,508,579.00$                31,498,481.01$              98,003,801.33$          75.67% $129,508,579.00 100.00%

EXPENDITURES EXPENDED ENC'D UNENC'D % UNENC'D

63700 Life & AD/D Premium 3,015,499.00                      760,033.20                     2,255,465.80          74.80% 3,015,499.00                      100.00%
63751 Blue Options Svc Fee 4,734,201.00                      1,214,426.62                  3,519,774.38          74.35% 4,734,201.00                      100.00%
63752 Blue MediCare PPO 1,355,835.00                      299,023.36                     1,056,811.64          77.95% 1,355,835.00                      100.00%
63754 Transitional Fee -                                 -                          100.00% -                                     0.00%
63756 Blue Options S/L 4,292,789.00                      1,065,269.44                  3,227,519.56          75.18% 4,292,789.00                      100.00%
63762 Capital Health Plan -                                 -                          100.00% -                                     #DIV/0!
63763 New Directions (EAP Services) 94,488.00                           28,565.85                       65,922.15               69.77% 94,488.00                           100.00%
63764 Florida Health Care Plan 3,596,000.00                      830,765.78                     2,765,234.22          76.90% 3,596,000.00                      100.00%
63770 FBMC Benefits Administration 817,200.00                         216,988.92                     56,767.00                   543,444.08             66.50% 817,200.00                         100.00%
63771 Plan C (Hospital, Dental, Vision) 3,197,080.00                      753,588.60                     2,443,491.40          76.43% 3,197,080.00                      100.00%
63776 Wellness Iniative Refund 100,000.00                         2,760.40                         97,239.60               97.24% 100,000.00                         100.00%
63507 PCORI Fee -                                 -                          0.00% -                                     0.00%

63880 46623 Incurred Claims includes Stop Loss 109,339,236.00                  23,995,244.74                85,343,991.26        78.05% 109,339,236.00                  100.00%
63888 I.B.N.R Liability Changes (2,019,947.00)                     -                                 (2,019,947.00)         0.00% (2,019,947.00)                    0.00%

Premiums, Claims & Fees 128,522,381.00                 29,166,666.91               56,767.00                  99,298,947.09        77.26% 128,522,381.00                 100.00%
50120 Admin Cost EBP-Payroll 505,679.00                         126,593.06                     379,085.94             74.97% 505,679.00                         100.00%

-                                     
60120 Admin Cost EBP-Current Expenses 322,408.00                         65,051.01                       257,356.99             79.82% 322,408.00                         100.00%
62504 Service Contracts/Agreements -                                      7,500.00                         1,050.00                     (8,550.00)                0.00% -                                     0.00%
65001 Consultant Fees 100,000.00                         -                                 100,000.00             100.00% 97,500.00                           97.50%
65004 Auditing Fees 50,000.00                           10,000.00                       675.00                        39,325.00               78.65% 50,000.00                           100.00%
65702 Software Administrative -                                      -                                 2,500.00                     (2,500.00)                0.00% 2,500.00                             0.00%

-                                     
70120 Admin Cost EBP-Capital 8,111.00                             6,005.08                         2,105.92                 25.96% 8,111.00                             100.00%

Administrative Expenses 986,198.00                        215,149.15                    4,225.00                    766,823.85$           77.76% 986,198.00                        100.00%

TOTAL EXPENDITURES 129,508,579.00$                29,381,816.06$              60,992.00                   100,065,770.94$    77.27% 129,508,579.00$                100.00%

INCREASE (DECREASE) IN FUND BALANCE -$                                    2,116,664.95$               -$                                  

TOTAL ACTUAL, 3 MONTHS TOTAL ESTIMATED 2019

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

EMPLOYEE BENEFIT PLANS
REVENUES AND EXPENDITURES BUDGET REPORT

As of March 31, 2019
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ASSETS 2019 2018

Cash in Banks 2,242,831.35$       2,800,217.42$       
Investment State Board of Admin. 7,135,200.72         2,056.79                
Investment Special Purpose Investment Acct. 17,666,391.04       25,676,670.81       

Cash and Cash Equivalents 27,044,423.11       28,478,945.02       

Investment Securites-Managed Account 10,075,621.04       9,897,461.43         
Unrealized Holding Gain/(Loss) on Investments 11,826.60              (169,346.33)           

Investments Available for Sale 10,087,447.64       9,728,115.10         

Accrued Interest Receivable 58,640.01              45,757.31              

Recoveries, Rebates and Premiums Receivable 4,664,573.02         2,548,979.96         

Prepaid Expenses -                         -                         

Deposits (1) 104,873.45            146,098.45            

Property and Equipment - Net of Depreciation 5,559.77                10,007.77              

TOTAL ASSETS 41,965,517.00       40,957,903.61       

LIABILITIES

Accounts Payable-Claims 8,177,704.93         9,210,808.26         
Accounts Payable-Claim Service Fees 407,851.74            416,881.55            
Claims Incurred but not Reported 6,454,744.00         7,279,749.00         

Claim Liabilities and Incurred Losses 15,040,300.67       16,907,438.81       

Deferred Revenue 303,065.11            176,624.82            

Accounts Payable-Operations 1,334,830.69         1,363,704.90         

Accrued Liability-Compensated Absences 98,200.53              94,775.70              

TOTAL LIABILITIES 16,776,397.00       18,542,544.23       

TOTAL NET POSITION 25,189,120.00$     22,415,359.38$     

(1) Deposits receivable consists of funds held by Health Equity for prefunding of plans.

Florida College System Risk Management Consortium
Employee Benefit Plans

Balance Sheet
March 31, 2019 and 2018
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REVENUES 2019 2018
Premiums Earned - Member Assessments 29,916,430.57$     30,997,208.85$     
Premiums Ceded to Reinsurers

Life and AD/D Premium (760,033.20)          (812,233.68)          
Plan Blue Choice/Options/HMO/HRA S/L Premium (1,065,269.44)       (1,088,251.00)       
Fully Insured Premium (CHP, CHIP, Medicare, EAP, FHCP) (1,911,943.59)       (3,414,968.70)       

Net Premiums Earned 26,179,184.34       25,681,755.47       

Interest Earned on Investment-SBA 33,107.73             8.72                      
Interest Earned on Investment-SPIA 122,790.14            112,234.07            
Interest Earned on Investment-Managed Account 64,322.48             53,871.37             
Investment Costs (7,980.46)              (10,146.77)            

Investment Income 212,239.89            155,967.39            

Realized Gain or (Loss) on Sale of Securities (7,048.76)              (33,219.67)            
Unrealized Gain or (Loss) on Investments 124,731.20            (78,532.14)            

Net Gain or (Loss) on Investments 117,682.44            (111,751.81)          

Total Revenue 26,509,106.67       25,725,971.05       

EXPENSES
Incurred Claims 24,343,253.92       25,288,641.35       
IBNR Liability Change -                        -                        
Recoveries-Stop Loss Adjustments (348,009.18)          (148,928.37)          
Recoveries-Pharmacy Rebates/ERRP (1,250,444.31)       (1,558,683.61)       

Incurred Claims Net of Recoveries 22,743,116.63       23,581,029.37       

1,434,175.94         1,425,848.63         
Claims Servicing Fees 1,434,175.94         1,425,848.63         

Administrative Costs 215,149.15            218,717.54            

Total Expenses 24,392,441.72       25,225,595.54       

INCREASE (DECREASE) IN NET POSITION 2,116,664.95         500,375.51            

NET POSITION, BEGINNING 23,072,455.05       21,914,983.87       

NET POSITION, ENDING 25,189,120.00$     22,415,359.38$     

Claim Adjustments/Servicing Fees

Florida College System Risk Management Consortium
Employee Benefit Plans

Statement of Revenues, Expenses and Changes in Net Position
For the Months Ending March 31, 2019 and 2018
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Information Item 5.c. 
Financial Statements 

 
Investment Program 

  



Investment Advisors

213 Market Street 
Harrisburg, PA 17101

717.232.2723 
717.233.6073 fax

PFM Asset Management LLC

300 South Orange Avenue
Suite 1170

Orlando, FL 32801
407.648.2208 

407.648.1323 fax

Investment Performance Review 
For the Quarter Ended March 31, 2019

Steven Alexander, CTP, CGFO, CPPT, Managing Director
Meredith LaBuda Sullivan, Portfolio Manager
Jason Human, Client Manager
Sean Gannon, Senior Analyst
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PFM Asset Management LLC

For the Quarter Ended March 31, 2019

-2%

0%

2%

4%

6%

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

2014 2015 2016 2017 2018 2019

U.S. Real GDP
QoQ, SAAR

Bloomberg 
Survey of 

Source: Bloomberg, as of Q1 2019, first growth estimate. SAAR is seasonally adjusted annualized rate. Orange denotes rolling four-quarter averages.

Rolling 4 quarter 
average

3.0%

2.
2%

Market Update

U.S. economic activity experienced moderate growth during the fourth quarter.

• GDP grew at a 2.2% annual rate, marking a slowdown from the 2nd and 3rd quarters, which were the best back-to-back
quarters since 2014.

• This slowing GDP growth occurred as the impact of the 2018 tax cuts and increased federal government spending waned.

Growth is projected to further decline in 2019.

• Potential imbalances, including a growing budget deficit, and challenges over trade and border security funding lead to
uncertainty surrounding future growth.

Economic Growth Declines in the Fourth Quarter
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PFM Asset Management LLC

For the Quarter Ended March 31, 2019

Market Update

The U.S. economy added 196,000 jobs in March, a rebound from February's small gain of 33,000.

• The unemployment rate remains very low, unchanged at 3.8% in March.

• Average hourly earnings YoY fell to 3.2% in March, still near cyclical highs.

For the year, job gains have averaged a solid 180,000. 

U.S. Job Growth Rebounds in March
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For the Quarter Ended March 31, 2019

Market Update

The Fed’s preferred measure of inflation, the year-over-year change in the Core PCE Price Index, stands at 1.8% as of the most 
recent release, just below the Fed’s 2% target. However, forward-looking inflation expectations increased in Q1. The Fed has 
stated that there will most likely be no additional rate hikes in 2019.

Core Inflation Continues to Hover Around the Fed’s 2% Target
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Source: Bloomberg, latest data available as of March 31, 2019. Inflation expectations based on yield difference between 5-year Treasury note and 5-year Treasury Inflation 
Protected Securities (TIPS).
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PFM Asset Management LLC

For the Quarter Ended March 31, 2019
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Market Update

Yields Have Fallen Sharply Over the Past Five Months
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For the Quarter Ended March 31, 2019

Market Update

U.S. Yield Curve Inversion Continues

During the first quarter of 2019, the U.S. Treasury yield curve inverted between 2- and 5-year maturities for the first time since 
March 2007. Short-term yields moved higher to parallel the December Fed rate hike, but yields on longer maturities plunged by 
up to 44 basis points (0.44%) as the market reassessed the trajectory for the U.S. economy and its implication for future Fed
action. 
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Maturity 3/29/2019 12/31/2018 3/31/2018

3-Mo. 2.38% 2.35% 1.71%

6-Mo. 2.42% 2.48% 1.92%

1-Yr. 2.39% 2.60% 2.09%

2-Yr. 2.26% 2.49% 2.27%

3-Yr. 2.20% 2.46% 2.38%

5-Yr. 2.23% 2.51% 2.56%

7-Yr. 2.32% 2.60% 2.69%

10-Yr. 2.41% 2.68% 2.74%

Source: Bloomberg, as of March 31, 2019.
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PFM Asset Management LLC

For the Quarter Ended March 31, 2019

Market Update

Commercial paper and bank certificate of deposit (CP/CD) yield spreads widened slightly during March.

Treasuries continue to be relatively attractive versus agency discount notes, especially in 7 to 12 month maturity range.

Short-Term Credit Spreads Begin to Widen After Q1 2019 Lows
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Market Update

FOMC’s March “Dot Plot” Shift To No Hike in 2019
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PFM Asset Management LLC

For the Quarter Ended March 31, 2019

Market Update

But, the Market Expects a Rate Cut by Year End
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Market Update

Fixed-Income Index Returns

March 31, 2019
Effective 
Duration

Yield YTD 1 Month 3 Month 1 Year 3 Years 5 Years

1-3 Year Indices

U.S. Treasury 1.81 2.32% 0.98% 0.61% 0.98% 2.72% 0.99% 0.98% 

Agency 1.64 2.35% 0.97% 0.56% 0.97% 2.79% 1.17% 1.12% 

Corp A-AAA 1.78 2.75% 1.64% 0.70% 1.64% 3.73% 1.89% 1.72% 

MBS (0 to 3 Years) 3.97 2.86% 2.19% 1.69% 2.19% 3.98% 1.78% 1.67% 

ABS (0 to 3 Years) 1.09 2.73% 1.09% 0.44% 1.09% 3.02% 1.71% 1.42% 

1-5 Year Indices

U.S. Treasury 2.56 2.29% 1.22% 0.85% 1.22% 3.14% 0.97% 1.29% 

Agency 1.91 2.30% 1.11% 0.68% 1.11% 3.03% 1.18% 1.35% 

Corp A-AAA 2.53 2.82% 2.27% 0.98% 2.27% 4.29% 2.05% 2.15% 

MBS (0 to 5 Years) 3.49 2.79% 1.95% 1.20% 1.95% 3.42% 1.43% 1.98% 

ABS (0 to 5 Years) 1.35 2.75% 1.17% 0.53% 1.17% 3.14% 1.74% 1.53% 

Master Indices (Maturities 1 Year and Greater)

U.S. Treasury 6.38 2.39% 2.18% 1.99% 2.18% 4.25% 1.07% 2.34% 

Agency 3.98 2.45% 1.83% 1.41% 1.83% 3.77% 1.57% 2.12% 

Corp A-AAA 7.06 3.30% 4.44% 2.31% 4.44% 5.09% 2.94% 3.56% 

MBS (0 to 30 Years) 4.38 3.07% 2.27% 1.49% 2.27% 4.55% 1.81% 2.65% 

Municipals 6.78 2.43% 2.95% 1.60% 2.95% 5.22% 2.71% 3.82% 

Source: ICE BofAML Indices. Returns greater than one year are annualized.
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For the Quarter Ended March 31, 2019

We Value Your Security

Multi-Factor Authentication

PFM Asset Management LLC
Page 13 of 79

For the Quarter Ended March 31, 2019

We Value Your Security

What is Multi-Factor Authentication?

PFM Asset Management LLC

Username

Password

Additional Factor 

• Simple yet random and new every time

• Adds layer of security that offsets the drawbacks of a password

• Is an extra step when logging in

• Easy-to-remember

• Easily guessed from public information

• Least secure factor

• Can be complex

• Potential combinations are exponential (though some are more
likely than others)

• Can be repetitive across accounts, including less-secure,
unrelated accounts

• Easy-to-remember passwords can be easier to guess

• Hard-to-guess passwords are also hard to remember and often
written down

Username

Password

Multi-Factor Authentication

Additional Factor 

• New code given through
text, email or telephone

A C C E S S  
G R A N T E D

Less
Secure

More
Secure

Multi-Factor Authentication (MFA) is a protocol that requires verification factors to supplement a username and 
password. We are excited to offer MFA for EON. It is another step in our efforts to provide our clients with simple, 
secure and effective account access. 

To learn more or enroll in MFA, please review the alert on the homepage of your EON account or select “Update Profile” and change your 
preferences. Please contact your client representative if you have any questions. 
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For the Quarter Ended March 31, 2019

We Value Your Security

Why Use Multi-Factor Authentication?

PFM Asset Management LLC

Multi-Factor 
Authentication

It can protect against some of the most 
common types of attacks. 

It’s simple to set up and easy to use.

It’s a benefit of working with PFM.

Hackers can leverage any public information, from 
personnel listings on websites to social media and 
compromised databases to guess a password or 
username. No firewall can prevent these types of 
attacks; only better processes. 

Enrollment is simple and can be set up by following the instructions posted to your EON account under the EON Enhancements 
link, or by contacting PFM directly. Once enrolled in MFA, access to your online account(s) will only be granted after you 
successfully complete two measures of identity verification: (1) providing your username and password, and (2) entering the 
auto-generated one-time passcode.

We strongly encourage your participation as MFA is a 
safety feature designed to meet your individual needs.

1 2

3

Makes it difficult to 
impersonate a user or 
share login credentials 

Requires multiple 
methods for determining 

a user’s identity 

Provides protection 
against cyber attacks and 

data breaches

To learn more or enroll in MFA, please review the alert on the homepage of your EON account or select “Update Profile” and change your 
preferences. Please contact your client representative if you have any questions. 
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended March 31, 2019

Executive Summary

PFM Asset Management LLC

he Consortium’s Investment Portfolio is of high credit quality and invested in U.S. Treasury, co note, Federal
Agency/GSE, Federal Agency/CMO, mortgage-backed, asset-backed, and supranational .

The Investment Portfolio’s quarterly total return performance of 1.82% outperformed the benchmark’s performance of
1.22% by 0.60%. Over the past year, the Portfolio earned 3.89%, versus 3.14% for the benchmark.

In a strong reversal, equity markets, credit spreads and volatility all reversed their sharp sell-off from the 4th quarter, ending
the 1st quarter nearly back to where they were six months ago. But, interest rates continued to move lower and the yield
curve inverted.

Economic conditions, which remain solid, were characterized by:

U.S. GDP growth slowed to a pace of 2.2% in Q4, following Q2 and Q3 figures of 4.2% and 3.4%, respectively;

Inflation metrics hovered near the Fed’s target of 2%, but wage growth continued to improve, reaching 3.4% year-over-
year, the largest gain in nearly a decade;

The unemployment rate improved to 3.8% in February, but job gains were volatile, perhaps impacted by the government
shutdown;

Consumer sentiment metrics firmed in Q1 on the heels of equity market strength and a resolution to the government’s
longest shut down in history; and

The Fed held short-term rates unchanged at the current target range of 2.25% to 2.50% but shifted to a “patient” stance
on future rate actions, which drove market expectations that the Fed’s next move will be a rate cut rather than a hike.

Our sector allocation strategy continued to favor broad diversification, generally including the widest range of permitted
investments. While Q4’s market de-risking strongly favored Treasuries, Q1’s rebound generated strong excess returns for
portfolios that included corporates and other spread product as most fixed income sectors outperformed similar duration
Treasuries.
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Tab III

PFM Asset Management LLC
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For the Quarter Ended March 31, 2019

FLORIDA COLLEGE SYSTEM RISK MGT CONSORT Asset Allocation

Security Type
Amortized Cost

(Includes Interest)
Allocation 

Percentage
Permitted by 

Policy In Compliance

United States Treasury Securities 3,846,623.27 22.83% 100% YES
Federal Agency 1,201,542.73 7.13% 75% YES
Supranationals 99,086.03 0.59% 25% YES
Corporate Notes 8,329,837.99 49.44% 50% YES
Municipals - 0.00% 25% YES
Agency Mortgage-Backed Securities (MBS) 1,199,719.05 7.12% 25% YES
Asset-Backed Securities 1,982,640.80 11.77% 25% YES
Certificates of Deposit and Savings Accounts - 0.00% 50% YES
Demand Deposit Bank Account - 0.00% 50% YES
Commercial Paper - 0.00% 50% YES
Bankers’ Acceptances - 0.00% 10% YES
Repurchase Agreements - 0.00% 40% YES
Fixed-Income Mutual Funds and ETFs - 0.00% 20% YES
Money Market Funds 190,576.13 1.13% 50% YES
Intergovernmental Pools - 0.00% 50% YES

End of month trade-date amortized cost of portfolio holdings, including accrued interest.
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For the Quarter Ended March 31, 2019

FLORIDA COLLEGE SYSTEM RISK MGT CONSORT Asset Allocation

Sector Individual Issuer Breakdown
Amortized Cost

(Includes Interest)
Allocation 

Percentage
Permitted 
by Policy In Compliance

Us Tsy Bond/Note UNITED STATES TREASURY 3,846,623.27 22.83% 100% YES
Supranatl INTER-AMERICAN DEVELOPMENT BANK 99,086.03 0.59% 10% YES
Mny Mkt/Mutual Fnd MONEY MARKET FUND 190,576.13 1.13% 25% YES
Mbs / Cmo FANNIE MAE 539,780.20 3.20% 25% YES
Mbs / Cmo FREDDIE MAC 355,980.56 2.11% 25% YES
Mbs / Cmo GINNIE MAE 139,081.71 0.83% 25% YES
Mbs / Cmo FHLMC MULTIFAMILY STRUCTURED P 164,876.58 0.98% 25% YES
Fed Agy Bond/Note FANNIE MAE 146,711.66 0.87% 40% YES
Fed Agy Bond/Note FEDERAL HOME LOAN BANKS 471,093.32 2.80% 40% YES
Fed Agy Bond/Note FREDDIE MAC 583,737.75 3.46% 40% YES
Corporate Note AMERICAN EXPRESS CREDIT CORP 252,118.89 1.50% 5% YES
Corporate Note AMERICAN HONDA FINANCE 175,852.05 1.04% 5% YES
Corporate Note BP CAPITAL MARKETS PLC 246,361.36 1.46% 5% YES
Corporate Note CISCO SYSTEMS 75,588.55 0.45% 5% YES
Corporate Note GOLDMAN SACHS GROUP INC 426,916.65 2.53% 5% YES
Corporate Note IBM CORP 160,390.28 0.95% 5% YES
Corporate Note JOHN DEERE CAPITAL CORP 170,938.30 1.01% 5% YES
Corporate Note ROYAL BANK OF CANADA NY 227,730.27 1.35% 5% YES
Corporate Note TOYOTA MOTOR CREDIT CORP 160,089.63 0.95% 5% YES
Corporate Note WELLS FARGO & COMPANY 276,051.30 1.64% 5% YES
Corporate Note AMERICAN EXPRESS CREDIT 120,166.96 0.71% 5% YES
Corporate Note INTEL CORP 158,348.56 0.94% 5% YES
Corporate Note BRANCH BANKING & TRUST 274,957.69 1.63% 5% YES
Corporate Note CITIGROUP INC 252,045.79 1.50% 5% YES
Corporate Note COMCAST CORP 165,658.54 0.98% 5% YES
Corporate Note MORGAN STANLEY 316,802.60 1.88% 5% YES
Corporate Note STATE STREET CORPORATION 201,385.63 1.20% 5% YES
Corporate Note GENERAL ELEC CAP CORP 207,574.40 1.23% 5% YES
Corporate Note FORD MOTOR CREDIT CO LLC 160,413.12 0.95% 5% YES
Corporate Note AT&T INC 87,319.00 0.52% 5% YES
Corporate Note ANHEUSER-BUSCH INBEV FIN 58,889.41 0.35% 5% YES
Corporate Note BANK OF MONTREAL CHICAGO 274,416.09 1.63% 5% YES
Corporate Note CATERPILLAR FINANCIAL SERVICES CORP 120,118.36 0.71% 5% YES
Corporate Note TORONTO DOMINION BANK 325,175.59 1.93% 5% YES
Corporate Note MCDONALD'S CORP 121,654.17 0.72% 5% YES
Corporate Note BANK OF NOVA SCOTIA HOUSTON 301,151.00 1.79% 5% YES
Corporate Note HOME DEPOT INC 80,445.75 0.48% 5% YES
Corporate Note BANK OF AMERICA CORP 207,669.93 1.23% 5% YES
Corporate Note CANADIAN IMP BK COMM NY 282,760.23 1.68% 5% YES
Corporate Note PACCAR FINANCIAL CORP 130,523.22 0.77% 5% YES
Corporate Note UNITED PARCEL SERVICE 131,210.83 0.78% 5% YES
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For the Quarter Ended March 31, 2019

FLORIDA COLLEGE SYSTEM RISK MGT CONSORT Asset Allocation

Sector Individual Issuer Breakdown
Amortized Cost

(Includes Interest)
Allocation 

Percentage
Permitted 
by Policy In Compliance

Corporate Note BANK OF NY MELLON CORP 106,199.16 0.63% 5% YES
Corporate Note GENERAL MOTORS FINL CO 268,670.24 1.59% 5% YES
Corporate Note JPMORGAN CHASE & CO 406,749.15 2.41% 5% YES
Corporate Note NATIONAL RURAL UTIL COOP 164,881.72 0.98% 5% YES
Corporate Note CVS HEALTH CORP 80,137.42 0.48% 5% YES
Corporate Note HERSHEY COMPANY 75,841.90 0.45% 5% YES
Corporate Note GENERAL DYNAMICS CORP 90,829.30 0.54% 5% YES
Corporate Note GLAXOSMITHKLINE CAPITAL 65,649.41 0.39% 5% YES
Corporate Note UNION PACIFIC CORP 121,226.89 0.72% 5% YES
Corporate Note ANTHEM INC 98,908.66 0.59% 5% YES
Corporate Note ABBVIE INC 86,416.50 0.51% 5% YES
Corporate Note MITSUBISHI UFJ FIN GRP 160,363.41 0.95% 5% YES
Corporate Note FEDEX CORP 125,750.36 0.75% 5% YES
Corporate Note CAPITAL ONE BANK USA NA 125,578.75 0.75% 5% YES
Corporate Note SHELL INTERNATIONAL FIN 201,910.97 1.20% 5% YES
Asset-Backed ALLY AUTO RECEIVABLES TRUST 298,388.60 1.77% 5% YES
Asset-Backed CNH EQUIPMENT TRUST 307,877.90 1.83% 5% YES
Asset-Backed FORD CREDIT AUTO OWNER TRUST 96,593.39 0.57% 5% YES
Asset-Backed HONDA AUTO RECEIVABLES 19,329.33 0.11% 5% YES
Asset-Backed HYUNDAI AUTO RECEIVABLES TRUST 289,975.71 1.72% 5% YES
Asset-Backed JOHN DEERE OWNER TRUST 60,070.50 0.36% 5% YES
Asset-Backed NISSAN AUTO RECEIVABLES 22,463.62 0.13% 5% YES
Asset-Backed CITIBANK CREDIT CARD ISSUANCE 160,080.57 0.95% 5% YES
Asset-Backed AMERICAN EXPRESS CREDIT ACCOUN 180,114.02 1.07% 5% YES
Asset-Backed TOYOTA AUTO RECEIVABLES OWNER 110,105.67 0.65% 5% YES
Asset-Backed HONDA AUTO RECEIVABLES OWNER T 145,156.52 0.86% 5% YES
Asset-Backed NISSAN AUTO RECEIVABLES OWNER 85,092.90 0.51% 5% YES
Asset-Backed TOYOTA AUTO RECEIVABLES 7,167.68 0.04% 5% YES
Asset-Backed GM FINANCIAL SECURITIZED TERM 80,084.73 0.48% 5% YES
Asset-Backed GM FINANCIAL AUTO LEASING TRUST 50,045.37 0.30% 5% YES
Asset-Backed FORD CREDIT AUTO LEASE TRUST 70,094.29 0.42% 5% YES

End of month trade-date amortized cost of portfolio holdings, including accrued interest.
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended March 31, 2019

Investment Report

PFM Asset Management LLC

Quarterly Account Summary

December 31, 2018 January 31, 2019 February 28, 2019 March 31, 2019 Quarter End

(1) Amortized Cost of Holdings $16,646,188.52 16,690,937.11 16,601,957.14 16,574,723.43

(2) Accrued Interest 88,349.06 75,563.06 90,546.56 84,726.44

Amortized Cost of Securities $16,734,537.58 $16,766,500.17 $16,692,503.70 $16,659,449.87

(3) Reconciled Money Fund Balance 26,682.65 18,525.66 124,475.37 190,576.13

Total Amortized Cost of Portfolio $16,761,220.23 $16,785,025.83 $16,816,979.07 $16,850,026.00

    Net Change in Amortized Cost $23,805.60 $31,953.24 $33,046.93 $88,805.77

January 31, 2019 February 28, 2019 March 31, 2019 Quarter End

Ending Amortized Cost of Securities $16,766,500.17 $16,692,503.70 $16,659,449.87 $16,659,449.87

(4) Plus Proceeds on Sales 1,298,951.73 457,464.93 811,436.76 2,567,853.42 

(5) Plus Proceeds of Maturities 90,038.06 88,015.10 66,114.00 244,167.16 

(6) Plus Coupons Received 46,105.28 19,536.77 38,143.85 103,785.90 

(7) Less Cost of New Purchases ($1,439,719.77) ($459,727.00) ($848,885.50) (2,748,332.27)

Less Beginning Amortized Cost of Securities ($16,734,537.58) ($16,766,500.17) ($16,692,503.70) (16,734,537.58)

(8) Plus (Minus) Reconciling Transactions 0.00 0.00 0.00  -

    Total Portfolio Accrual Basis Earnings $27,337.89 $31,293.33 $33,755.28 $92,386.50 

Notes:
(1) Detail of Securities Held page Amortized Cost total.  Does not include forward settling trades.
(2) Detail of Securities Held page Accrued Interest total.
(3) Cash/Money Report page Cash/Money Fund Balance.
(4) Security Transactions & Interest page subtotal Sales.
(5) Security Transactions & Interest page subtotal Maturities, Sinks, MBS Pmts., Calls
(6) Security Transactions & Interest page subtotal Interest.
(7) Security Transactions & Interest page subtotal Buys.
(8) Bank Statement vs. PFM Statement Reconciled Cash+Money Fund Balance

Portfolio Earnings:

Portfolio Balances:
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended March 31, 2019

Compliance Report

PFM Asset Management LLC

Since Inception Total Return Yield to Maturity at Market Yield to Maturity at Cost
1-5 Year Investment Portfolio 1.61% 2.58% 2.62%
ML 1 -5 Year U.S. Treasury Note Index 1.18% 2.29% 2.29%

Effective Duration
Maximum Corporate 

Exposure
1-5 Year Investment Portfolio 2.59 Years

Longest Individual Security
Effective Duration 

4  Years 3.30%
ML 1 -5 Year U.S. Treasury Note Index 2.56 Years

Investment Policy Rule In Compliance?

1. Investments limited to authorized fixed securities Yes

2. Maximum effective duration must not exceed 5.5 year Yes

3. Sector Allocation Limits must not be exceeded Yes Please see Asset Allocation Chart for specific details

4. Individual Issuer Limits must not be exceeded Yes Please see Asset Allocation Chart for specific details

5. Individual corporate exposure must not exceed 5% Yes

6. Portfolio duration must not exceed 3 years Yes

7. Performance Benchmark must be the ML 1-5
Year U.S. Treasury Index Yes

8. Monthly reporting of holdings and transactions Yes

9. Quarterly reporting of the fund's performance Yes

10. Maintaining an approved list of dealers Yes

11. Transactions executed via competitive bids Yes

12. Maintain custodial arrangements and agreements Yes

13. Maximum exposure to issuers in any non-U.S.
     country cannot exceed 10 percent per country.

Yes

Portfolio Characteristics

Notes
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Information Item 6.a. 
Miscellaneous 

 
Risk Management Premium Credit Update 

  



 

 
 
 

FCSRMC can earn a 6 percent discount on their renewal premium through the RMPC. 
The program involves two phases and specific milestones for implementation, designed 
to help the member sustain risk management activities throughout the entire 2019-2020 
policy period.  
 
Phase I – Within 4 months of renewal date: 

 Complete Risk Management Survey 
 Update Contact Forms 
 Participate in RM Connect call  

 
Phase II – Within 10 months of renewal date 
 
This phase of the RMPC focuses on partnering with UE to implement a risk mitigation 
activity. Colleges pursuing Phase II will be asked to explore a set of UE resources and 
complete an intake form stating their activity for the year; 

 Within 7 months: 
o Submit a training plan 
o Complete a progress report 

 Within 10 months: 
o Provide proof that the majority of the relevant learning population has been 

trained 
o Provide an activity summary form and submit relevant supporting 

documentation as evidence of completion    
 
Saint Petersburg College will participating this year.   
 
6% = $89,709 savings on 2019 – 2020 United Educators renewal premium. 
 
 
 

 
 
 
 

Risk Management Premium Credit 
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Information Item 6.b. 
Miscellaneous 

 
Risk Summit, June 11-13, 2019 

  



 
 

 
 

 
 
 
2019 Risk Summit Reminder: 
 
Just a friendly reminder, if you have not done so already, please register now for the 
2019 Risk Summit and book your sleeping room. 
 
Click on the following link to register for the 2019 Risk Summit to be held in Gainesville, 
FL and please disregard the redirect for sleeping room reservations as it has expired. 
https://www.surveymonkey.com/r/FCSRMC_Risk_Summit_2019 
 
For your convenience, room reservations have been extended to our group for those 
who call 1-352-384-3490.  Please ask for Travis King and let him know you are making 
reservations under Group Code: FCS619. 
 
Please do not hesitate to give me a call should you have any questions or need my 
assistance with your room reservation 

Risk Summit 
June 11-13, 2019 
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 Tuesday, June 11, 2019 
 
  12:00-5:00 pm ........... CONFERENCE REGISTRATION 
 
 2:00-3:00 pm ............ What Risk Require our Attention – Insights from UE Data – Century  
   ........................ Ballroom  
   ............................... Speakers: Constance Neary, J.D., United Educators 
  
 3:00-4:00 pm………..Round Tables (Hurricanes, Deductibles, Funding) – Century Ballroom  
   ............................... Speaker: FCSRMC Staff, HSNO, GB and AJG 
  
 6:00-8:00 pm ............ RECEPTION – Cade Museum, Transportation Provided 

 
 Wednesday, June 12, 2019 
 
 7:30-8:30 am ............ BREAKFAST – Pre-function Area 
 
 8:00-4:30 pm ............ SPONSOR EXHIBITS OPEN 
 
 8:30-8:45 am ............ OPENING SESSION – Century Ballroom 
  Speakers: Dr. John Holdnak, Gulf Coast State College 
                                                                                                                            Chauncey Fagler, Executive Director, FCSRMC     
 
 8:45-10:15 am .......... The FISH! Philosophy: An Introduction and Invitation 
  ................................. – Century Ballroom 
  Speaker:   Deena Ebbert  
  
 10:15-10:30 am ........ BREAK 
 
 10:30-11:30 am ........ Sovereign Immunity - Century Ballroom 
  Speaker: Mark Lupe, Florida Southwest State College 
                      
 11:45-1:00 pm .......... LUNCH – Private Dining Room 
 
 

 TRACK 1:  PROPERTY & CASUALTY   
 1:15-2:15 pm ............ FEMA – Dogwood 
  Speakers: Jeb Mcpherson 
                        
 
 TRACK 2:  EMPLOYEE BENEFIT PLANS 
 1:15-2:15 pm ............ Implementing a Successful HSA Program – Live Oak 
    Speaker: Tony Ganstine, FCSRMC 
     Justin Piazza, FCSRMC 
     Natalie Dyksterhouse, FCSRMC 
  
 2:15-2:30 pm ............ BREAK  
  
  
  
  ...........................................   
 

   
                             

 
           
  
 

   
 

 
 
 

THANKS TO OUR 
SPONSORS: 
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 Wednesday, June 12, 2019 
  
 GENERAL SESSIONS 
 2:30-3:30 pm ............ Employment Liability – Century Ballroom 
  ...........................................  Speaker: Suzanne Singer, Rumberger Kirk & Caldwell 
  .......................................  Chase Hattaway, Rumberger Kirk & Caldwell 
 

3:30-4:30 pm ............ Never Been Without A Phone: Millennials, Distractions and 
Challenges to Safety on Campus – Century Ballroom 

                                     Speakers: Jessica Kearney, Travelers 
   Ruth Rauluk, Point Park University 
 
 5:30-6:00 pm………..Reception, Private Dining Room 
    
  6:00-8:00 pm………..Dinner, Private Dining Room 
 
 Thursday, June 13, 2019 
 
 7:30-8:30 am ............ BREAKFAST – Private Dining Room 
 
 8:00-12:00 pm .......... SPONSOR EXHIBITS OPEN 
 
 8:30-9:30 am ............ Cyber Claims – What Keeps You Up At Night – Century Ballroom  
                                           Speakers: OPEN 
 
 TRACK 1:  PROPERTY & CASUALTY 
 9:40-10:40 am .......... The Case Of The Missing Study Abroad Student – Dogwood 
     Speaker: Jennifer Howley, Rhode Island School of Design 
 
 TRACK 2:  EMPLOYEE BENEFIT PLANS 
 9:40-10:40 am .......... Introduction to Mental Health on Campus – Live Oak 
    Speaker: Brent Myron, New Directions 
   
 10:40-10:55 am ........ BREAK 
 
 GENERAL SESSIONS 

10:55-11:45 am ........ CLERY Act – Century Ballroom 
  Speakers: TBD 
 
 11:45-12:00 pm ........ Closing – Century Ballroom     
  
 12:00 pm .................. Box Lunch – Pre-function Area  
 
  
  
 
 
 
 
 
 
 
 
 
 
  

THANKS TO OUR 
SPONSORS: 
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Information Item 6.c. 
Miscellaneous 

 
Operations Committee Members 



 
Florida College System Risk Management Consortium 

OPERATIONS COMMITTEE MEMBERS 
 

VOTING MEMBERS 

Term Dates:    Start:  06/01/18    End:  05/31/20 

Dr. John Holdnak, Chair 
President 
Gulf Coast State College 
O:  850-872-3800     C:  850-832-2306 
E: jholdnak@gulfcoast.edu 

John Grosskopf, Vice Chair 
President 
North Florida Community College 
O:  850-973-1601     C:  850-973-7350 
E: grosskopfj@nfcc.edu 

Term Dates:    Start:  02/01/19    End:  01/31/22 

Dr. Gina Doeble 
VP Financial Services 
Florida SouthWestern State College 
O  239-489-9029    C:  941-661-1583 
E:  gdoeble@fsw.edu  
 

Robin Barr 
AVP Human Resources 
Daytona State College 
O:  386-506-4473    C:  386-235-4909 
E:  robin.barr@daytonastate.edu 

Dr. Lynn Powers 
VP Finance & Administration/CFO 
St. John River State College 
O  386-312-4116    C:  407-312-7484 
E:  lynnpowers@sjrstate.edu 

Term Dates:    Start:  02/01/17   End:  01/31/20 

Peter Elliott 
VP Administration/CFO 
Polk State College 
O:  863-297-1081     C:  863-307-7367 
E:  pelliott@polk.edu 

Al Little 
VP Business Services 
Florida State College at Jacksonville 
O:  904-632-5167     C:  321-403-4747 
E:  al.little@fscj.edu 

Term Dates:    Start: 02/01/18   End:  01/31/21 

Glenn Little 
VP Administrative Services 
South Florida State College 
O:  863-784-7218     C:  863-835-1152 
E:  littleg@southflorida.edu 

E. H. Levering (Retiring 06/30/19) 
Sr. VP Business Affairs & CFO 
Miami Dade College 
O:  305-237-2389     C:  305-297-2042 
E:  ehlevering@mdc.edu 

MEMBERS IN-TRAINING 

Melissa Whigham 
Assistant Dean of Human Resources 
Indian River State College 
O:  772-462-7282    C:   
E:  mwhigham@irsc.edu 

Robbie Stivers 
VP Administrative & Business Services 
Palm Beach State College 
O:  561-868-3137     C:   
E:  stiversr@palmbeachstate.edu  

NON-VOTING MEMBERS 

Lisa Cook 
Director of Facilities Planning & Budgeting 
FL Dept. of Education, Div. of FL Colleges 
O:  850-245-9487     C:   
E:  lisa.cook@fldoe.org 

Ginger Gibson 
VP Administrative Affairs/CFO 
Santa Fe College (Fiscal Agent) 
O:  352-395-5208     C:  352-572-9880 
E:  ginger.gibson@sfcollege.edu 
 

Chauncey Fagler 
Executive Director 
FCSRMC 
O:  352-955-2190     C:  352-283-5597 
E:  cfagler@fcsrmc.com 

Thomas M. Gonzalez 
General Counsel 
Thompson, Sizemore & Gonzalez 
O:  813-273-0050     C:  813-727-4566 
E:  tgonzalez@tsghlaw.com 

 Revised:  May 23, 2019 
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