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RISK MANAGEMENT COUNCIL MEETING 

February 08, 2019 (Friday) 
   

 

AGENDA 
 

Action Items: 

1. Property/Casualty Program:      

a. 2019-2020 Property/Casualty and Admin Budget pg 01 

b. Plan Document Updates: 

1. Participant Definition and Defense Limit pg 06 

 

Information Items: 

2. Property/Casualty Program:  

a. Hurricane Irma Update pg 10 

b. Hurricane Michael Update pg 15 

c. FEMA Update pg 23 

d. Legislative Request pg 24 

e. United Educators Update pg 26 

f. Risk Management Premium Credit pg 27 

 

3. Employee Benefits Plan:  

a. Domestic Partner Coverage pg 28 

 

4. Financials - November 2018:        

a. Property/Casualty Financial Highlights pg 34 

b. Employee Benefit Plans Financial Highlights pg 37 

c. Investment Program        pg  40 

 

5. Miscellaneous:  

a. Three Year Performance Results and Forecast:  

1. Property/Casualty Program  pg 79 

2. Employee Benefit Plans  pg 83 

b. Risk Summit 2019 pg 89 

c. Title IX Conference at EFSC pg 90 

d. Operations Committee Members as of January 25, 2019 pg 91 



Action Item 1.a.  
Property/Casualty Program 

 
2018-2019 Property/Casualty 

and Administration Budget  



ACTION 
 
Council of Presidents - Risk Management Council Action Item:  1.a. 
February 08, 2019 
 

Property/Casualty Program: 
2019-2020 Property/Casualty and Administration Budget 

    
 
Presentation of the 2019-2020 Property/Casualty and Administration Budget 1.a. 
    
 
Motion to accept the 2019-2020 Property/Casualty and Administration Budget, as presented by 
Chauncey Fagler. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
Sharlee Whiddon, AFC to provide voting results.  
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Funds Needed for Property/Casualty Programs
Property Insurance $9,910,000 $12,710,000

Boiler & Machinery $179,983 $190,067

Workers' Compensation $299,956 $300,812

School Leaders Errors & Omissions $968,378 $1,058,424

$5M Full XS Caualty xs $200K $352,823 $376,852

Fiduciary Liability $59,722 $59,886

Crime $61,706 $61,706

Cyber $370,397 $389,730

International Travel $38,331   $75,383

Master Builders Risk (deposit of $151,776 $50M Limit) $0 $0

Site Pollution including Tanks $129,996 $133,962

State Taxes and Assessments $150 $50

Disaster Management Insurance $0 $0

Total Insurance Costs $12,371,442 $15,356,872

Other Program Costs
Workers' Compensation Audit Assessment $25,000 $25,000

Fund Balance Recovery $1,356,334 $0

Administrative Services (+Legal, Claims, Audit, etc.) $1,271,129 $1,479,863

Consortium Office Budget $825,692 $816,375

Total Other Program Costs $3,478,154 $2,321,238

       $15,849,596 $17,678,110

Loss Fund $10,000,000 $11,500,000

Total Funds Needed for Property/Casualty Programs $25,849,596 $29,178,110

Surplus Contribution $0 $0

WC Collateral Held by Insurer $3,515,587 $3,515,587

Needed to Fund Property/Casualty Program $25,849,596 $29,178,110

Less:  Expected Interest Earnings $0 $0

Total Funds Needed for program operation $25,849,596 $29,178,110

Total Funds to be Assessed to Colleges $25,849,596 $29,178,110 12.88%

2018‐2019 2019‐2020 % Change
Rate Per FTE $83.83 $96.22 15%

Florida College System Risk Management Consortium
Property/Casualty Programs

2019‐2020 Calculation of Institution Assessments

2018‐19 2019‐20
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Action Item 1.b.1.  
Property/Casualty Program 

 
Plan Document Updates 

Participant Definition and Defense Limit 
  



ACTION 
 

 
Council of Presidents - Risk Management Council Action Item:  1.b.1. 
February 08, 2019 
 

Property/Casualty Program: 
Plan Document Updates 

    
 
Presentation of the Participant Definition and Defense Limit 1.b.1. 
    
 
Motion to ratify the Plan Document Updates – Participant Definition and Defense Limit, as 
presented by Chauncey Fagler. 

 Improve Definition of Participant: 

o “Participant Entity” means participating members of FCSRMC, including direct 
service organization(s) as defined by Fla. Stat. 1004.70(1)(a). 

o Change the definition and add the DSO’s and FCSAA to the list on endorsement 7: 

 This change is necessary to address a gap in coverage discovered between 
the Plan Document and the United Educators policy since foundations (direct 
service organizations) and associations (FCSAA) are not specifically noted as 
“Participant Entity”. 

 Remove Casualty Defense Limit: 

o Removed casualty defense limit of $100,000 per person/$200,000 per occurrence: 

 A defense limit is no longer applicable, considering our United Educators 
coverage has a $200,000 self-insured retention.   

 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
Sharlee Whiddon, AFC to provide voting results. 
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Change Recommendations 
 
Improve Definition of Participant: 

 “Participant Entity” means participating members of FCSRMC, including direct 
service organization(s) as defined by Fla. Stat. 1004.70(1)(a).    

 Change the definition and add the DSO’s and FCSAA to the list on endorsement 7: 

o This change is necessary to address a gap in coverage discovered between 
the Plan Document and the United Educators policy since foundations (direct 
service organizations) and associations (FCSAA) are not specifically noted as 
“Participant Entity”. 
 

Remove Casualty Defense Limit: 

 Removed casualty defense limit of $100,000 per person/$200,000 per occurrence: 

o A defense limit is no longer applicable, considering our United Educators 
coverage has a $200,000 self-insured retention.   

 

Plan Document 
2018-2019 
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(2) 

THE COVERAGE RETROACTIVE DATE APPLICABLE TO:  SECTION I, II, III, IV AND V IS MARCH 1, 1980 
OR THE DATE A COLLEGE ENTERED THE PROGRAM, WHICHEVER IS LATER.   
 

COVERAGE AGREEMENT 
 
LIMITS OF COVERAGE Liability under this plan of coverage shall be only for the limit of Coverage as 
described in Endorsement #2,  as attached and as from time to time amended or superseded. 
 

GENERAL COVERAGE AGREEMENTS 
 
I. PERIOD OF COVERAGE 
 

The words "Period of Coverage" shall be understood to mean twelve consecutive calendar 
months, which are identified in numerical sequence.  This plan begins with Period 38, running 
from March 1, 2018 - February 28, 2019 and each succeeding period of coverage.  

 
II. NAME OF PARTICIPANTS 
 

The word "Participant" wherever used in this Plan means the “Participant entity” and: 
 

1. any person, official, trustee or employee of the Participant while acting within the scope 
of his duties as such, and any person, organization, trustee or estate to whom the 
Participant is obligated by virtue of written contract or agreement to provide coverage 
such as is offered by this Plan, but only in respect to operations by or on behalf of the 
Participant. The word “person” will include a full-time or part-time student who engages, 
or is engaged, in a supervised internship program in satisfaction of course requirements; 
student of the Participant while acting at the direction of, and in accordance with policies 
and procedures of the Participant. 

 
2. under Section II - Auto Liability Agreement G, any person while using an owned 

automobile or a hired automobile and any person or organization legally responsible for 
the use thereof; provided, the actual use of the automobile is by the Participant or with 
the Participant’s permission; and any official, trustee or employee of the Participant with 
respect to the use of a non-owned automobile in the business of the Participant.  

 
  This Plan does not apply to: 

 
(a)  any person or organization, or to any agent or employee thereof, operating an 

automobile sales agency, repair shop, service station, storage garage or public 
parking place, with respect to any accident arising out of the operation thereof; 

 
(b)  any employee with respect to injury to or sickness, disease or death of another 

employee of the same employer injured in the course of such employment in an 
accident arising out of the maintenance or use of the automobile in the business 
of such employer; 

 
(c) any hired automobile, to the owner or a lessee thereof, other than the 

Participant, nor to any agent or employee of such owner or lessee; 
 

(d) any non-owned automobile, to any person, official, trustee or employee if such 
automobile is owned by him or a member of the same household. 

 
           3.         “Participant Entity” means participating members of FCSRMC.   
 
           4.         “Participant Entity” shall also include FCSRMC.  
 
 5.   “Employee” means a person who works full time or part time for a Participant  

Entity as well as approved volunteers of the College.  Employee does not include persons 
associated with any Participant Entity pursuant to a consultant or independent 
contractor agreement with a Participant Entity. 
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(19) 

ENDORSEMENT attaching to and forming part of The Plan of Coverage of the Florida College System Risk 
Management Consortium 
 
Effective date of this endorsement is 3/1/2018                                                    Endorsement No. 2 
 

LIMITS OF LIABILITY 
 

THESE LIMITS ARE INCLUSIVE OF THE COLLEGE DEDUCTIBLES (As listed in Endorsement #3).  
 
SECTION I  PROPERTY INSURANCE            LIMITS OF LIABILITY         
 
Agreement A Building, Contents & Watercraft $1,000,000 per Occurrence, except: Agreement B
 Automobile and Watercraft  
Agreement C              Landscape                                 

Named Hurricane – 3% of the total affected 
 Values, or $2,500,000 whichever is greater but in
 either case, no more than the total damages per
 occurrence. 

Other Flood - $2,500,000 any one occurrence 
EXTENSIONS OF COVERAGE: 
 
Extra Expense  Endorsement 8 
Tuition and Fees  Endorsement 9 
 
It is further agreed that these Extensions do not increase the Plan limits of liability.  
 
SECTION II  CASUALTY INSURANCE 
 
Agreement D  General Liability                                    

- State of Florida      $200,000 per person/$300,000 per occurrence 
(per Sovereign Immunity F.S. 768.28) 

                                                     
- Federal or other states            $200,000 per occurrence including defense 
                                      

Agreement E  Defense Costs 
 - State of Florida                        $100,000 per person/$200,000 per occurrence 

 (defense costs in addition to Agreement D & 
 Agreement G) 

 
Agreement F  Host and/or Liquor Liability       Same as General Liability 
 
Agreement G  Automobile Liability 

- State of Florida 
Owned/Short Term              $200,000 per person/$300,000 per occurrence (per    
Leased or Rental Vehicles/ Sovereign Immunity F.S 768.28) 
Non-Owned Vehicles                 
 

-    Long Term Leased Vehicles   $100,000 BI per person, $300,000 BI per accident, 
                                                 $50,000 PD per accident (F.S. 324.021 (9)(b)) 
-    Federal or other states $200,000 per occurrence including defense 

   
Agreement H  Workers Compensation and  $750,000 per occurrence including defense 

  Employers Liability for Florida claims only (The WC Out of State Policies  
written on guaranteed cost from first dollar) 
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Information Item 2.a. 
Property/Casualty Program 

 
Hurricane Irma Update 

  



Hurricane Irma, D/A 9/10/2017 as of 1/1/2019 

Financials:   Estimated Total Damage 

Broward College  $                                    706,265  

College of Central Florida  $                                   132,096 

Daytona State College  $                                   328,027  

Eastern Florida State College  $                                   896,550  

Florida Gateway College  $                                   109,368  

Florida Keys Community College  $                               10,231,547  

Florida Southwestern State College  $                                   940,950  

Hillsborough Community College  $                                     82,332  

Indian River State College  $                                   340,500  

Lake-Sumter State College  $                                   277,250  

Miami Dade College  $                               1,910,500  

Palm Beach State College  $                                   106,293  

Pasco-Hernando State College  $                                     16,892  

Polk State College  $                                   272,500  

Seminole State College of Florida  $                                   668,500  

South Florida State College  $                                   299,500  

St Johns River State College  $                                   423,143  

St. Petersburg State College  $                                     99,500  

State College Of FL Manatee-Sarasota  $                                   140,557  

Valencia College  $                                   341,556  

Grand Total  $                         18,323,825  
 

 
Financials:   Payments as of 1/17/2019 

Broward College  $                                    503,293 

College of Central Florida  $                                      29,540  

Daytona State College  $                                    261,041 

Eastern Florida State College  $                                    659,028  

Florida Gateway College  $                                    125,120 

Florida Keys Community College  $                               10,242,354 

Florida Southwestern State College  $                                     521,166 

Hillsborough Community College  $                                       72,331 

Indian River State College  $                                      88,638 

Lake-Sumter State College  $                                      33,093 

Miami Dade College  $                                     429,151 

Palm Beach State College  $                                       29,292 

Polk State College  $                                     202,510 

Santa Fe College  $                                                0 

Seminole State College of Florida  $                                         3,152  

South Florida State College  $                                      217,781 

St Johns River State College  $                                       35,081 

St. Petersburg State College  $                                     101,835 

State College Of FL Manatee-Sarasota  $                                            661 

Valencia College  $                                     166,522 

TOTAL  $                           13,721,598 
 
FCSRMC Estimated Retained Loss              $                             6,693,213 
Status: Open 

sohlson
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Information Item 2.b. 
Property/Casualty Program 

 
Hurricane Michael Update 

  



 

FCSRMC Hurricane Michael Payments by College 
  

College  Sum of Total Paid  

CHIPOLA COLLEGE  $       2,000,000 

GULF COAST STATE COLLEGE  $       7,000,000 

Grand Total  $       9,000,000 
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Information Item 2.c. 
Property/Casualty Program 

 
FEMA Update 

  



 
 
 
 
 
 

FEMA has established eligibility guidelines which are based, in part, upon legal 
responsibility and ownership of facilities.  The Division of Community Colleges (DCC) filed 
a Request for Public Assistance in the 2004 and 2005 storms which was approved.  This 
approval allowed DCC to directly receive the Federal funding for the Consortium’s 
retention.  The DCC, in turn, remitted those funds directly to the Consortium.  This process 
negated the Consortium having to seek reimbursement from each respective college 
which resulted in a more streamlined approach.   
 
For Hurricanes Matthew, Irma and Michael, FEMA and Florida Department of 
Emergency Management have indicated the Division cannot serve as the Legal Applicant 
for the receipt of these funds, as neither have legal responsibility for repair of damaged 
college facilities.   
 
Procedures: 

For named hurricane, the FCSRMC property program has a 3% per item 
deductible.  Each college has a $10,000 deductible (one $10,000 deductible per 
occurrence or event). The FCSRMC loss fund pays the College for the amount above the 
$10,000 college deductible up to the excess property policy deductible.  As each college 
is paid from collective FCSRMC member college funds, if/when a college receives FEMA 
reimbursement, it is expected that any amount above the $10,000 will be returned to the 
FCSRMC loss fund.   
 
FEMA Subjectivities: 
 

 The colleges will not be reimbursed over the $10,000 deductible as the 
Consortium is currently viewed as other funding, similar to an insurance 
company. 

 FEMA reimbursement is subject to obtain and maintain requirements 

 FEMA reimbursement is subject to Federal Purchasing guidelines 

 
New FEMA Announcements: 
 

 Pushing for closeout of IRMA 

 FEMA recommending colleges deactivate project worksheets for buildings since 
Consortium is considered other funding, like an insurance company. 

 Direct Administrative Costs (DAC) and Management Expense -  DAC would 
provide payment of 10% of eligible amount while Management Expense would 
provide 5%, but applicant wouldn’t have to provide detailed documentation to 
receive reimbursement.  The eligible amount in both scenarios is the amount after 
insurance; only 5 or 10% of the $10,000 under current view or even if FEMA 
changes position would only be the 5 or 10% of the 3% deductible.  

 Mitigation funds, only 10-20% of the eligible amount.   
 

FEMA Update 
January 2019 
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Information Item 2.d. 
Property/Casualty Program 

 
Legislative Request 

  



FINAL DRAFT updated 2/5/2019 

Legislative Request: 

The State Colleges request that the legislature make a one-time appropriation of $18,668,823 in 
favor of the Division of Florida Colleges to fund the property insurance deductibles as a result of 
Hurricane Irma, Hurricane Michael and unrecovered FEMA reimbursement requests from 2007 
to 2018.   
 
Issue:   

1. Unlike the State University System, 27 of the 28 State Colleges purchase insurance to 
protect their facilities through the Florida College System Risk Management Consortium 
(FCSRMC), as afforded by F.S. 1001.64 (27).  

2. FCSRMC uses these state funds to pay property insurance deductibles, per F.S. 
1004.725.   

3. Due to insurance market forces, after the storms of 2004 and 2005, the named hurricane 
insurance deductible increased to 3% of affected values vs. a flat $2,500,000 per storm. 

4. As of 1/1/19 the deductible from Hurricane Irma is $6,893,214. 
5. As of 1/1/19 the deductible from Hurricane Michael is $6,312,608.   
6. As a result of Hurricane Irma, Hurricane Michael, and other catastrophic losses, 

FCSRMC’s ability to cover these catastrophic loss deductibles has been greatly 
reduced. 

7. FEMA is no longer a feasible alternative for recovering deductibles. 
a. FEMA – Then:  After the storms of 2004 and 2005 FEMA deemed FCSRMC as 

an applicant through the Division of Community Colleges.  With that status 
FCSRMC was able to recover deductibles for the storms of 2004 and 2005. 

b. FEMA – Now: FEMA no longer accepts FCSRMC as an applicant.  
 

 The deductibles for the following losses are unrecovered: 

2007 Daytona State College Tornado $1,850,106 
2014 PeSC Flood $2,500,000 
2016 Hurricane Matthew Hurricane $1,112,895 
2017 Hurricane Irma Hurricane $6,893,214  

as of 1/1/19 
2018 Hurricane Michael Hurricane $6,312,608 

as of 1/1/19 
  Total $18,668,823 

 

8. Going forward FCSRMC will work with the participating colleges to determine the best 
approach to fund retained hurricane losses including analysis of: 

a. Fully funding for hurricane retained losses. 
b. Sharing the retention with the affected college and partially funding for hurricane 

retained losses. 
c. Moving the retention for hurricane retained losses to the affected colleges. 
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FCSRMC
Catastrophic Loss
As of 2‐5‐19
Event College Unreimbursed Loss
2007 Tornado Daytona State College 1,850,106$                                            

2014 Flood Pensacola State College 2,500,000$                                            

2016 Hurricane Matthew Daytona State College 417,656$                                                

2016 Hurricane Matthew Indian River State College 647,407$                                                

2016 Hurricane Matthew Seminole State College 30,174$                                                   

2016 Hurricane Matthew St. Johns River State College 17,658$                                                   

2016  Hurricane Matthew Total 1,112,895$                                            

2017 Hurricane Irma Broward College 328,976$                                                

2017 Hurricane Irma College of Central Florida 13,336$                                                   

2017 Hurricane Irma Daytona State College 311,716$                                                

2017 Hurricane Irma Eastern Florida State College 551,341$                                                

2017 Hurricane Irma Florida Gateway College 53,422$                                                   

2017 Hurricane Irma Florida Keys Community College 1,730,287$                                            

2017 Hurricane Irma Florida SouthWestern State College 429,052$                                                

2017 Hurricane Irma Hillsborough Community College 28,456$                                                   

2017 Hurricane Irma Indian River State College 233,920$                                                

2017 Hurricane Irma Lake Sumter State College 252,250$                                                

2017 Hurricane Irma Miami Dade College 1,255,273$                                            

2017 Hurricane Irma Palm Beach State College 28,696$                                                   

2017 Hurricane Irma Pasco Hernando State College 7,027$                                                      

2017 Hurricane Irma Polk State College 254,380$                                                

2017 Hurricane Irma Seminole State College 474,160$                                                

2017 Hurricane Irma South Florida State College 167,733$                                                

2017 Hurricane Irma St. Johns River State College 351,723$                                                

2017 Hurricane Irma S. Petersburg State College 70,112$                                                   

2017 Hurricane Irma State College of FL Manatee‐Sarasota 52,645$                                                   

2017 Hurricane Irma Valencia College 298,709$                                                

2017 Hurricane Irma Total 6,893,214$                                            

2018 Hurricane Michael Chipola College 2,570,093$                                            

2018 Hurricane Michael Gulf Coast State College 3,709,322$                                            

2018 Hurricane Michael Tallahassee Community College 33,193$                                                   

2018 Hurricane Michael Total 6,312,608$                                            
Grand Total 18,668,823$                                         
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Information Item 2.e. 
Property/Casualty Program 

 
United Educators Update 

  



 

 
 
 

 
Employed Professionals Liability 

The UE Educators Legal policy provides professional liability coverage for the following: 
 

1. The education and teaching of students including employment practices liability 

2. College employed accountants, attorneys, charitable trust management, and 
notaries. 

 
The following licensed faculty and employees are not covered under the UE Educators 
Legal Liability policy:  
 

Architect 

Athletic trainer 

Engineer 

Physician 

Kinesiologist 

Legal 

Nurse practitioner 

Occupational therapist 

Pharmacist 

Physical therapist 

Physician assistant 

Psychologist 

Veterinarian 
 

United Educators 
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Information Item 2.f. 
Property/Casualty Program 

 
Risk Management Premium Credit 

  



 

 
 

 

FCSRMC can earn a 6 percent discount on their renewal premium through the United 
Educators RMPC. The program involves two phases and specific milestones for 
implementation, designed to help the member sustain risk management activities 
throughout the entire 2018-2019 policy period.  
 
Phase I – Within four months of renewal date 
 

 Complete Risk Survey 

 Update Contact Forms 

 Participate in RM Connect call  
 
Phase II – Within 10 months of renewal date 
 

 Complete Best Practices Checkup and identify follow-up actions to reduce risk 

 Participate in RM follow-up call to evaluate results 

 Decide on a risk implementation plan with United Educators 

 Provide proof that plan was implemented 
 
Participation in the Risk Management Premium Credit saves FCSRMC 6% of the total 
United Educators renewal premium. 
 
Colleges that participated in RMPC for credit in 2019–2020: 
 

 SCFMS:  Lydia Kloiber 
 
 

 
 
 
 

Risk Management Premium Credit 
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Information Item 3.a. 
Employee Benefits Plan 

 
Domestic Partner Coverage 

  



DOMESTIC PARTNER COVERAGE 

 

BACKGROUND 

Adopted July 19, 2007  - A joint resolution of the Board of Directors of the Florida 
Community Colleges Risk Management Consortium regarding inclusion of Optional 
Benefit Coverage was adopted directing the FCCRMC Operations Committee, at the 
earliest possible date, to include the FCCRMC health insurance program the option of 
dependent health coverage for purchased by college employees who can document 
domestic partnerships in accordance with local college requirements and procedures, to 
be exercised at the local discretion of participating institutions. 
 

STATUS 

 Fourteen of twenty-two colleges currently offer domestic partnership (DP) 
coverage 

 Policy DP endorsement  

 Affidavit of DP used for authorization 
 

CONSIDERATIONS 

 Florida legalized same-sex marriage and since marriage is available to all couples, 
regardless of gender, it is no longer essential to have a program enabling 
unmarried couples to receive family benefits and have rights under the laws.  

 Many employers, including counties and cities in the state no longer extend 
benefits to domestic partners.   

 Florida Blue eliminated offering the DP to their employees last year 

 DP is a non-standard benefit for the Consortium as a self-insured health program 

 DP is not eligible for COBRA 

 Premiums post tax per IRS rules 

 IRS definition of a “qualifying relative” does not include DP’s for Health Savings 
Account reimbursements 

 Benefits eligible fraud – intentional or unintentional, possible for DP’s and Married 
couples 

 No tools to validate and verify 

 Institutional autonomy 
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ASO Dom Part with Dep & CC END 1 

BlueOptions Domestic Partner Coverage Endorsement

This Endorsement is to be attached to and made 
a part of the current BlueOptions Benefit Booklet 
and any Endorsements attached thereto.  The 
Benefit Booklet is amended to provide coverage 
for a Domestic Partner of a Covered Employee 
(employee only) and, if applicable, the 
dependent child(ren) of a Domestic Partner, as 
described below. 

Definitions 

Domestic Partner means a person of the same 
or opposite sex with whom the Covered 
Employee (employee only) has established a 
Domestic Partnership. 

Domestic Partnership means a relationship 
between a Covered Employee (employee only) 
and one other person of the same or opposite 
sex who meet at a minimum, the following 
eligibility requirements: 

1. both individuals are each other's sole 
Domestic Partner and intend to remain so 
indefinitely; 

2. individuals are not related by blood to a 
degree of closeness (e.g., siblings) that 
would prohibit legal marriage in the state in 
which they legally reside; 

3. both individuals are unmarried, at least 18 
years of age, and are mentally competent to 
consent to the Domestic Partnership; 

4. both individuals are financially 
interdependent and have resided together 
continuously in the same residence for at 
least 12 months prior to applying for 
coverage under the Benefit Booklet and 
intend to continue to reside together 
indefinitely; 

5. the Covered Employee has submitted 
acceptable proof of evidence of common 

residence and joint financial responsibility to 
the Group; and 

6. the Covered Employee has completed and 
submitted any required forms to the Group 
and the Group has determined the Domestic 
Partnership eligibility requirements have 
been met. 

Eligibility for Coverage 
Domestic Partner and Dependent Child(ren) 
of Domestic Partners Eligibility 

The following individuals are eligible to apply for 
coverage under the Benefit Booklet: 

1. the Covered Employee's (employee only) 
present Domestic Partner; 

2. the Covered Domestic Partner's dependent 
child(ren), who is under the limiting age, who 
meets all of the following eligibility 
requirements, and the eligibility requirements 
under the Benefit Booklet: 

a.  resides regularly with the Covered 
Employee and the Domestic Partner, or 
the Domestic Partner is required to 
provide coverage for the child(ren) by 
court order; or  

b.  the child(ren) qualifies as the Domestic 
Partner’s dependent(s) for tax purposes 
under the federal guidelines; and 

c.  the child(ren) meets and continues to 
meet the eligibility requirements as 
outlined in the Eligibility Requirements 
for Dependent(s) subsection of the 
Benefit Booklet. 
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ASO Dom Part with Dep & CC END 2 

Domestic Partner Enrollment Forms/ 
Electing Coverage 
When an Eligible Employee is making 
application for coverage for his or her Domestic 
Partner and the Domestic Partner's dependent 
child(ren), the Eligible Employee must complete 
and submit through the Group any required 
Enrollment Forms.  When an Eligible Employee 
is electing coverage for his or her self and his or 
her Domestic Partner, and Employee/Spouse 
Coverage is available under the Group's 
program, Employee/Spouse Coverage is 
redefined as Employee/Domestic Partner 
Coverage. 

Domestic Partner Enrollment Periods 
An Eligible Employee may make application for 
an eligible Domestic Partner and the Domestic 
Partner's dependent child(ren) during the 
following enrollment periods and as outlined in 
the Benefit Booklet: 

1. employee's Initial Enrollment Period; 

2. Annual Open Enrollment Period;  

3. Special Enrollment Period; or 

4. within the 30-day period immediately 
following the satisfaction of the eligibility 
requirements of the Domestic Partnership. 

Termination of a Domestic Partner’s 
and/or Domestic Partner’s Dependent 
Child(ren)’s Coverage 
In addition to the provisions stated in the 
Termination of a Covered Dependent’s 
Coverage subsection of the Benefit Booklet, the 
Covered Domestic Partner’s and the Covered 
Domestic Partner’s Covered Dependent 
child(ren)’s coverage under the Benefit Booklet 
will terminate at 12:01 a.m. on the date that the 
Domestic Partnership terminates or the date of 
death of the Covered Domestic Partner.  The 

Covered Employee must notify the Group within 
10 days of when Domestic Partnership eligibility 
requirements are no longer met or within 10 
days of the death of the Covered Domestic 
Partner. 

COBRA Continuation of Coverage  
Covered Domestic Partners are not entitled to 
COBRA continuation of coverage. 

Miscellaneous 
The term Eligible Dependent is modified to also 
include the reference to Domestic Partner when 
spouse is referenced. 

This Endorsement shall not extend, vary, alter, 
replace, or waive any of the provisions, benefits, 
exclusions, limitations, or conditions contained in 
the Benefit Booklet, other than as specifically 
stated in the provisions contained in this 
Endorsement.  In the event of any 
inconsistencies between the provisions 
contained in this Endorsement and the 
provisions contained in the Benefit Booklet, the 
provisions contained in this Endorsement shall 
control to the extent necessary to effectuate the 
intent as expressed herein. 

Serviced by: 
Blue Cross and Blue Shield of Florida, Inc. 
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18708.01-07/99SR 1

 
 
 

AFFIDAVIT OF DOMESTIC PARTNERSHIP 
 
 
I,  , submit this Affidavit to the 
Contractholder and declare to establish   as my Domestic Partner (as defined 
below) for the purpose of applying for coverage under the Blue Cross and Blue Shield of Florida, 
Inc.’s Contract with the Contractholder. 
 
“Domestic Partner” means a person of the same or opposite sex with whom the employee (herein, 
Certificateholder) has established a Domestic Partnership. 
 
“Domestic Partnership” means a relationship between a Certificateholder and one other person of 
the same or opposite sex, who meet all of the following eligibility requirements: 
 
1. both individuals are each other’s sole Domestic Partner and intend to remain so indefinitely; 

and 
 
2. individuals are not related by blood to a degree of closeness (e.g., siblings) that would 

prohibit legal marriage in the state in which they legally reside; and 
 
3. both individuals are unmarried, at least 18 years of age, and are mentally competent to 

consent to the Domestic Partnership; and 
 
4. both individuals are financially interdependent and have resided together continuously in the 

same residence for at least 12 calendar months prior to applying for coverage under the Blue 
Cross and Blue Shield of Florida, Inc.’s Contract and intend to continue to reside together 
indefinitely; and 

 
5. the Certificateholder has completed and submitted this notarized Affidavit Of Domestic 

Partnership to the Contractholder and the Contractholder has approved this Affidavit of 
Domestic Partnership.  

 
I affirm that we are Domestic Partners and meet the Domestic Partnership eligibility requirements 
and reside together at: 
 
 (street address) 
 
 (city, state, zip). 
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18708.01-07/99SR 2

I have attached the following documents as evidence of common residence and joint financial 
responsibility.  These documents are dated no later than 12 calendar months before the date of 
this affidavit. 
 
• Residence -any one of the following:  copy of mortgage document or lease showing both 

names, copies of drivers’ licenses, passports, or tax returns showing the same address; and 
 
• Financial responsibility - any one of the following:  copy of statement from joint bank 

account, credit cards with same account number, a beneficiary designation form for a 
retirement plan or life insurance policy signed and completed to the effect that one Domestic 
Partner is beneficiary of the other, wills which designates the other as primary beneficiary. 

 
DEPENDENT CHILD(REN) OF DOMESTIC PARTNER - CERTIFICATION 
 
Domestic Partner Dependent Child(ren) 
 
 
Last Name 

 
 
First Name 

 
 
MI 

 
Last Name 

 
First Name 

 
MI 

 
Last Name 

 
First Name 

 
MI 

 
Last Name 

 
First Name 

 
MI 

 
We hereby certify that the above named child(ren) of the Domestic Partnership meet all of the 
eligibility requirements listed below for coverage under the group health plan. 
 
• The above listed child(ren) reside with us and the Domestic Partner is responsible for the 

child(ren)’s well being; or the Domestic Partner is required to provide coverage for the 
child(ren) by court order; or 

 
• The child(ren) qualifies as the Domestic Partner’s dependent(s) for tax purposes under the 

federal guidelines.  (Attach a copy of the federal income tax return); and 
 
• The child(ren) meet and continue to meet the eligibility requirements as outlined in the 

Dependents Eligibility Class and Extension Of Eligibility For Certain Dependent Children 
Subsections of the Contract. 

 
I further acknowledge and understand: 
 
I have an obligation to submit to the Contractholder an Affidavit Of Termination Of Domestic 
Partnership within 10 days of when Domestic Partnership eligibility requirements are no longer 
met or within 10 days of the death of my Domestic Partner.  Coverage of your Domestic Partner 
will terminate on the date of death of the Domestic Partner or on the last day of the first month 
that the Domestic Partner and/or Domestic Partner’s eligible dependent child(ren) fails to 
continue to meet all of the applicable Domestic Partnership eligibility requirements. 
 
Blue Cross and Blue Shield of Florida, Inc. has no legal obligation to extend COBRA benefits to 
Domestic Partners nor the Domestic Partner’s dependent child(ren). 
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18708.01-07/99SR 3

I cannot file another Affidavit of Domestic Partnership for a new Domestic Partner until at least 
12 calendar months after a Statement of Death or Termination of Domestic Partnership has been 
filed. 
 
Any fraudulent statement, omission or concealment of facts, misrepresentation, or incorrect 
information contained in this Affidavit of Domestic Partnership may result in my being 
responsible for reimbursement of any expenses paid by BCBSF, or in denial of the claim or 
cancellation or rescission of coverage under this Contract. 
 
I affirm that the information provided above is true and complete to the best of my knowledge. 
 
 

 
Signature of Certificateholder Signature of Domestic Partner 
 
 
Date 

 
 
Date 

 
 
Signature of Notary Public 

 
 
Date 

 
 
 
 
 
 (SEAL) 
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Information Item 4.a. 
Financials November 2018 

 
Property/Casualty Financial Highlights 



CURRENT 
BUDGET REALIZED UNREALIZED % UNREALIZED

PROJECTED THRU 
02/28/19

% CURRENT 
BUDGET

REVENUES

46610 Annual Assessment 25,860,102.00       17,240,068.00            8,620,034.00        33.33% 25,860,102.00           100.00%
46612 Allied Health 310,501.00            184,360.25                 126,140.75           40.62% 278,670.00                89.75%
46614 Inter-Collegiate 2,234,459.00         1,354,217.32              880,241.68           39.39% 2,031,326.00             90.91%
46615 Facilities Use -                         -                             -                        -     -                             -     
46616 Other SP Assessment 464,160.00            158,519.64                 305,640.36           65.85% 171,000.00                36.84%
46617 Master Builder's Risk -                         17,665.00                   (17,665.00)            -     18,171.00                  -     
46618 Educ/Tng Student 233,965.00            192,439.00                 41,526.00             17.75% 300,813.00                128.57%
46619 WC SIR Assessment 178,746.00            76,236.36                   102,509.64           57.35% 152,473.00                85.30%

Members Assessments 29,281,933.00       19,223,505.57            10,058,427.43      34.35% 28,812,555.00           98.40%
46624 Recoveries 1,300,000.00         57,703.93                   1,242,296.07        95.56% 75,000.00                  5.77%
46625 Recoveries-Excess 240,000.00            786,589.42                 (546,589.42)          -227.75% 909,000.00                378.75%

Recoveries 1,540,000.00         844,293.35                 695,706.65           45.18% 984,000.00                63.90%
48130 Int on Invest-Long Term 100,000.00            101,806.15                 (1,806.15)              -1.81% 153,000.00                153.00%
48140 Bank Int Earned - ACE/Chubb -                         29,651.33                   (29,651.33)            -     44,500.00                  -     
48150 Int on Invest-SBA 10,000.00              4.68                            9,995.32               99.95% 7.00                           0.07%
48170 Int on Invest-SPIA 390,000.00            493,139.39                 (103,139.39)          -26.45% 740,000.00                189.74%
48200 Realized (Gain)/Loss -                         (31,503.08)                 31,503.08             -     (48,000.00)                 -     
48210 Unrealized (Gain)/Loss -                         (7,968.53)                   7,968.53               -     (20,000.00)                 -     
63850 Investment Costs (Reporting Fees) (55,000.00)             (34,657.86)                 (20,342.14)            36.99% (52,000.00)                 94.55%

Interest and Investment Income, Net 445,000.00            550,472.08                 (105,472.08)          -23.70% 817,507.00                183.71%
TOTAL REVENUES 31,266,933.00$     20,618,271.00$          10,648,662.00$    34.06% 30,614,062.00$         97.91%

EXPENDITURES
CURRENT 
BUDGET EXPENDED ENC'D UNENC'D % UNENC'D

PROJECTED THRU 
02/28/19

% CURRENT 
BUDGET

63790 Annual Ins Premium 15,150,367.00       9,979,584.56              5,170,782.44              34.13% 14,983,680.00           98.90%
63820 WC-Carrier Audit 25,000.00              2,713.00                     22,287.00                   89.15% 10,400.00                  41.60%
63830 Special Assessment 464,160.00            106,261.19                 357,898.81                 77.11% 171,000.00                36.84%
63831 Master Builder's Risk Assessment -                         17,665.00                   (17,665.00)                 -     18,171.00                  -     
63835 Claims/Loss Svc Fees 866,479.00            575,856.00                 575,862.00           (285,239.00)               -32.92% 863,784.00                99.69%
63880 Incurred Claims (Clms Pd+IBNR Change) 15,000,000.00       11,128,128.66            3,871,871.34              25.81% 13,128,129.00           87.52%
63881 Paid Claims Hurricane IRMA -                         10,611,209.61            (10,611,209.61)          -     10,611,210.00           -     
46633 Recoveries - Hurricane IRMA (1,540,000.00)        (7,889,786.03)            6,349,786.03              -412.32% (7,889,786.03)            512.32%
46634 Recoveries - Hurricane MICHAEL -                         -                             -                             -     (7,000,000.00)            -     
63884 Paid Claims Hurricane MICHAEL -                         -                             -                             -     7,000,000.00             -     
63882 Claims Boiler & Machinery 150,000.00            2,304.53                     147,695.47                 98.46% 4,000.00                    2.67%
63885 Facilities Use Deductible -                         -                             -                             -     -     
63886 Claims Paid-Crime 25,000.00              -                             25,000.00                   100.00% 0.00%
63887 Cyber Risk Claims 508,892.00            243,749.83                 265,142.17                 52.10% 285,000.00                56.00%
46626 Recoveries Cyber -                         (133,872.11)               133,872.11                 -     (150,000.00)               -     
63889 WC SIR Expense 178,746.00            76,236.36                   102,509.64 57.35% 152,473.00                85.30%
63890 Catastrophic Claims Fees 250,000.00            -                             250,000.00                 100.00% -                             0.00%
63891 Other Operations Committee Projects 75,000.00              -                             75,000.00                   100.00% -                             0.00%

Premiums & Claims Expenses 31,153,644.00       24,720,050.60            575,862.00           5,857,731.40              18.80% 32,188,060.97           103.32%
50110 Salary P/C 561,304.00            333,443.25                 227,860.75 40.59% 500,000.00                89.08%
60110 Admin Cost P/C 323,769.00            201,034.57                 122,734.43                 37.91% 310,000.00                95.75%
62001 Printing Services 17,500.00              -                             17,500.00                   100.00% -                             0.00%
62504 Service Contracts/Agreements -                         10,000.00                   (10,000.00)                 -     10,000.00                  -     
63895 Conf/Training/Seminars 35,000.00              -                             35,000.00                   100.00% 5,000.00                    14.29%
64501 SREF Inspection 132,050.00            74,050.00                   59,850.00             (1,850.00)                   -1.40% 133,900.00                101.40%
64502 Institutional Memberships -                         796.85                        (796.85)                      -     800.00                       -     
65001 Consulting Services 35,000.00              768.75                        49,850.00             (15,618.75)                 -44.63% 50,000.00                  142.86%
65004 Auditing Fees -                         -                             -                             -     20,000.00                  -     
65007 Other Professional Fees (Actuary) 51,800.00              13,850.00                   28,650.00             9,300.00                     17.95% 42,500.00                  82.05%
65702 Software Administrative (RMIS) 83,300.00              -                             83,300.00                   100.00% -                             0.00%
66504 Materials & Supplies 50,000.00              15,105.94                   1,200.00               33,694.06                   62,000.00                  
70110 Capital Cost P/C 6,750.00                -                             6,750.00                     100.00% 6,750.00                    100.00%

Administrative Expenses 1,296,473.00         649,049.36                 139,550.00           507,873.64                 39.17% 1,140,950.00             88.00%

TOTAL EXPENDITURES 32,450,117.00$     25,369,099.96$          715,412.00$         6,365,605.04$            19.62% 33,329,010.97$         102.71%

INCREASE (DECREASE) IN FUND BALANCE (1,183,184.00)$      (4,750,828.96)$          (2,714,948.97)$          

SRECNP check -                                      

13,938,511.69           Beginning FB

11,223,562.72           

Projected 
Ending FB at 
02/28/2019

TOTAL ESTIMATED 2018-2019

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

PROPERTY AND CASUALTY PLAN

REVENUES AND EXPENDITURES BUDGET REPORT

TOTAL ACTUAL, 8 MONTHS, 2018-2019

As of October 31, 2018
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FY FY
2018-19 2017-18

ASSETS

CASH IN BANKS 1,565,684.03$         235,538.37$            

   INVESTMENT STATE BOARD OF ADMINISTRATION 319.87                     313.62                     

   INVESTMENT SPECIAL PURPOSE INVESTMENT ACCT. 41,485,864.13         42,144,829.65         

CASH INVESTMENTS - STATE INVESTMENT POOLS 41,486,184.00         42,145,143.27         

   INVESTMENT SECURITIES - Managed Account 6,667,526.46           6,576,320.69           

   UNREALIZED HOLDING GAIN OR (LOSS) ON SECURITIES (133,236.45)             (33,324.08)               

MANAGED INVESTMENTS AVAILABLE FOR SALE 6,534,290.01           6,542,996.61           

ACCRUED INTEREST RECEIVABLE 27,943.84                22,674.63                

   A/R OTHER -                           -                           

   A/R ALLIED HEALTH -                           -                           

   A/R ANNUAL ASSESSMENT -                           -                           

   A/R BOILER / MACHINERY 623.00                     -                           

   A/R CYBER RISK 99,890.31                284,921.13              

   A/R FACILITIES USE -                           676.94                     

   A/R INTERCOLLEGIATE ATHLETIC ASSESSMENT -                           -                           

   A/R EDUCATION / TRAINING 360.00                     17,856.00                

   A/R SELF INSURER ASSESSMENT -                           2,603.36                  

   A/R OTHER SPECIAL ASSESSMENT 30,090.00                33,080.00                

   PREPAID EXPENSES -                           -                           

PREMIUMS RECEIVABLE & PREPAID CLAIMS 130,963.31              339,137.43              

PREPAID INSURANCE 6,258,586.71           6,688,129.10           

REINSURANCE RECOVERABLES 1,589,612.70           2,000,000.00           

RESTRICTED DEPOSIT 
(1)

3,549,710.85           3,512,296.43           

PROPERTY AND EQUIPMENT - NET DEPRECIATION 37,459.53                13,714.36                

TOTAL ASSETS 61,180,434.98         61,499,630.20         

LIABILITIES

   CLAIMS INCURRED BUT NOT REPORTED OR PAID 40,852,000.00         34,933,000.00         

   ACCOUNTS PAYABLE - CLAIMS 321,959.10              279,742.98              

CLAIM LIABILITIES AND INCURRED LOSSES 41,173,959.10         35,212,742.98         

   UNEARNED FUNDING ASSESSMENT REVENUES 10,659,894.47         10,614,561.78         

-                           -                           

UNEARNED FUNDING ASSESSMENTS - NET OF PREPAID INSURANCE PREMIUMS 10,659,894.47         10,614,561.78         

ACCOUNTS PAYABLE - OPERATIONS 62,954.77                111,285.62              

ACCRUED LIABILITY - COMPENSATED ABSENCES 95,943.91                81,742.92                

TOTAL LIABILITIES 51,992,752.25         46,020,333.30         

NET POSITION
UNDESIGNATED 9,187,682.73           15,479,296.90         

TOTAL NET POSITION 9,187,682.73$         15,479,296.90$       

(1) Restricted Deposit consists of collateral held by ACE/Chubb for workers compensation 

Florida College System Risk Management Consortium
Property and Casualty Plan

Balance Sheet
October 31, 2018 and 2017
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FY FY
2018-19 2017-18

REVENUES

   ALLIED HEALTH ASSESSMENT 184,360.25$            184,067.39$          

   ANNUAL ASSESSMENT 17,240,068.00         17,240,068.36       

   INTERCOLLEGIATE ASSESSMENT 1,354,217.32           1,354,216.91         

   EDUCATION / TRAINING 192,439.00              201,623.59            

   WC SIR ASSESSMENT 76,236.36                103,442.24            

MASTER BUILDER'S RISK ASSESSMENT 17,665.00                26,935.00              

   OTHER SPECIAL ASSESSMENT 158,519.64              165,862.49            

PREMIUMS EARNED - Members Assessments 19,223,505.57         19,276,215.98       

   ANNUAL ASSESSMENTS (9,979,584.56)         (10,930,340.75)      

   WC - CARRIER AUDIT (PRIOR YEAR) (2,713.00)                6,657.00                

MASTER BUILDER'S RISK ASSESSMENT (17,665.00)              (26,935.00)             

   SPECIAL ASSESSMENTS (106,261.19)            (155,862.49)           

PREMIUMS CEDED TO REINSURERS (10,106,223.75)       (11,106,481.24)      

NET PREMIUMS EARNED 9,117,281.82           8,169,734.74         

   INTEREST EARNED FROM BANK 29,651.33                8,086.05                

   INTEREST EARNED ON INVESTMENT - SBA 4.68                         2.56                       

   INTEREST EARNED ON INVESTMENT - SPIA 493,139.39              436,054.73            

   INTEREST EARNED ON INVESTMENTS - Managed Account 101,806.15              88,693.92              

   INVESTMENT COSTS (34,657.86)              (34,969.98)             

INTEREST INCOME 589,943.69              497,867.28            

   REALIZED GAIN OR (LOSS) ON SALE OF SECURITIES (31,503.08)              (13,380.58)             

   UNREALIZED GAIN OR (LOSS) ON SALE OF SECURITIES (7,968.53)                1,882.81                

NET GAINS (LOSSES) ON INVESTMENTS (39,471.61)              (11,497.77)             

TOTAL REVENUES 9,667,753.90           8,656,104.25         

EXPENSES

   INCURRED CLAIMS 11,128,128.66         14,350,812.74       
   INCURRED CLAIMS - Hurricane 10,611,209.61         2,000,000.00         

   INCURRED CLAIMS - Boiler & Machinery 2,304.53                  62,028.11              

   INCURRED CLAIMS - Cyber Risk 243,749.83              432,780.71            

   WC SIR ASSESSMENT 76,236.36                103,442.24            

   RECOVERIES (844,293.35)            (929,890.27)           

   RECOVERIES - Cyber (133,872.11)            (367,876.71)           
   RECOVERIES - Hurricane (7,889,786.03)         (2,000,000.00)        

INCURRED CLAIMS 13,193,677.50         13,651,296.82       

CLAIM ADJUSTMENTS & SERVICING FEES 575,856.00              564,568.00            

   ADMINISTRATIVE COSTS 649,049.36              741,168.09            

   SUBSCRIPTIONS -                          -                         

ADMINISTRATIVE EXPENSES 649,049.36              741,168.09            

TOTAL EXPENSES 14,418,582.86         14,957,032.91       

  

INCREASE (DECREASE) IN NET POSITION (4,750,828.96)         (6,300,928.66)        

NET POSITION, BEGINNING 13,938,511.69         21,780,225.56       

  

NET POSITION, ENDING 9,187,682.73$         15,479,296.90$     

Florida College System Risk Management Consortium
Property and Casualty Plan

Statement of Revenues, Expenses and Changes in Net Position
For the Months Ending October 31, 2018 and 2017
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Information Item 4.b. 
Financials November 2018 

 
Employee Benefit Plans Financial Highlights



CURRENT BUDGET REALIZED UNREALIZED % UNREALIZED
PROJECTED THRU 

12/31/18
% CURRENT 

BUDGET
REVENUES

46620 Life Assess EBP 3,179,052.00                      2,978,077.34                  200,974.66                 6.32% 3,250,000.00                      102.23%
46621 Health Assess EBP 123,065,776.00                  109,833,638.45              13,232,137.55            10.75% 119,800,000.00                  97.35%

Members Assessments 126,244,828.00                 112,811,715.79             13,433,112.21           10.64% 123,050,000.00                 97.47%
46624 Recoveries- Pharmacy Rebates/ERRP 3,000,000.00                      5,034,663.16                  (2,034,663.16)            -67.82% 5,034,663.16                      167.82%
46625 Recoveries- Other -                                      -                                 -                             0.00% -                                     0.00%

Recoveries 3,000,000.00                     5,034,663.16                 (2,034,663.16)            -67.82% 5,034,663.16                     167.82%
48130 Int on Invest-Long Term 180,000.00                         213,125.37                     (33,125.37)                 -18.40% 228,000.00                         126.67%
48150 Int on Invest-SBA 5,000.00                             40.38                              4,959.62                     99.19% 43.00                                  0.86%
48170 Int on Invest-SPIA 390,000.00                         459,594.31                     (69,594.31)                 -17.84% 506,000.00                         129.74%
48200 Gain-Loss on Investments -                                      (70,478.63)                     70,478.63                   100.00% (76,478.00)                         0.00%
48210 Unreal (Gain)/Loss -                                      (91,097.15)                     91,097.15                   100.00% (111,097.00)                       0.00%
63850 Investment Costs -                                      (36,918.50)                     36,918.50                   100.00% (41,918.00)                         0.00%

Interest & Investment Income, Net 575,000.00                        474,265.78                    63,815.72                  11.10% 504,550.00                        87.75%

TOTAL REVENUES 129,819,828.00$                118,320,644.73$            11,462,264.77$          8.83% $128,589,213.16 99.05%

EXPENDITURES EXPENDED ENC'D UNENC'D % UNENC'D

63700 Life & AD/D Premium 3,179,052.00                      2,977,962.84                  201,089.16             6.33% 3,250,000.00                      102.23%
63751 Blue Options Svc Fee 5,111,971.00                      4,513,356.90                  598,614.10             11.71% 4,923,000.00                      96.30%
63752 Blue MediCare PPO 1,116,133.00                      1,221,246.37                  (105,113.37)            -9.42% 1,336,246.00                      119.72%
63754 Transitional Fee -                                 -                          100.00% -                                     0.00%
63756 Blue Options S/L 4,393,111.00                      3,954,861.26                  438,249.74             9.98% 4,315,000.00                      98.22%
63762 Capital Health Plan 5,606,787.00                      5,269,009.14                  337,777.86             6.02% 5,746,952.35                      102.50%
63763 Horizon Health (EAP Services) 104,378.00                         89,349.48                       15,028.52               14.40% 98,000.00                           93.89%
63764 Florida Health Care Plan 3,540,075.00                      2,987,365.16                  552,709.84             15.61% 3,255,000.00                      91.95%
63770 FBMC Benefits Administration 790,000.00                         628,147.97                     56,767.00                   105,085.03             13.30% 686,000.00                         86.84%
63771 Plan C (Hospital, Dental, Vision) 3,163,299.00                      2,990,406.45                  172,892.55             5.47% 3,265,000.00                      103.22%
63776 Wellness Iniative Refund 100,000.00                         130,546.52                     (30,546.52)              -30.55% 130,547.00                         130.55%
63507 PCORI Fee 31,839.58                       (31,839.58)              0.00% 31,840.00                           0.00%

63880 46623 Incurred Claims includes Stop Loss 101,150,697.00                  91,683,083.25                9,467,613.75          9.36% 100,018,000.00                  98.88%
63888 I.B.N.R Liability Changes 590,769.00                         -                                 590,769.00             0.00% (129,749.00)                       0.00%

Premiums, Claims & Fees 128,846,272.00                 116,477,174.92             56,767.00                  12,312,330.08        9.56% 126,925,836.35                 98.51%
50120 Admin Cost EBP-Payroll 495,862.00                         457,704.77                     38,157.23               7.70% 500,000.00                         100.83%

-                                     
60120 Admin Cost EBP-Current Expenses 323,444.00                         275,597.75                     47,846.25               14.79% 301,000.00                         93.06%
62504 Service Contracts/Agreements -                                      63,500.00                       1,050.00                     (64,550.00)              0.00% 93,500.00                           0.00%
65001 Consultant Fees 100,000.00                         -                                 100,000.00             100.00% -                                     0.00%
65004 Auditing Fees 25,000.00                           9,500.00                         675.00                        14,825.00               59.30% 9,500.00                             38.00%
65702 Software Administrative -                                      -                                 2,500.00                     (2,500.00)                0.00% 2,500.00                             0.00%

70120 Admin Cost EBP-Capital 29,250.00                           24,918.50                       4,331.50                 14.81% 30,000.00                           102.56%
Administrative Expenses 973,556.00                        847,261.02                    4,225.00                    122,069.98$           12.54% 936,500.00                        96.19%

TOTAL EXPENDITURES 129,819,828.00$                117,324,435.94$            60,992.00                   12,434,400.06$      9.58% 127,862,336.35$                98.49%

INCREASE (DECREASE) IN FUND BALANCE -$                                    996,208.79$                  726,876.81$                      

TOTAL ACTUAL, 11 MONTHS TOTAL ESTIMATED 2018

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

EMPLOYEE BENEFIT PLANS
REVENUES AND EXPENDITURES BUDGET REPORT

As of November 30, 2018
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ASSETS 2018 2017

Cash in Banks 543,766.09$          232,054.97$          
Investment State Board of Admin. 2,088.45                2,045.56                
Investment Special Purpose Investment Acct. 24,802,695.86       22,407,883.33       

Cash and Cash Equivalents 25,348,550.40       22,641,983.86       

Investment Securites-Managed Account 10,005,328.53       9,862,732.05         
Unrealized Holding Gain/(Loss) on Investments (181,911.34)           (82,151.01)             

Investments Available for Sale 9,823,417.19         9,780,581.04         

Accrued Interest Receivable 54,448.71              45,432.00              

Recoveries, Rebates and Other Receivables 4,946,403.96         7,110,164.78         

Prepaid Expenses -                         -                         

Deposits (1) 104,873.45            30,450.00              

Property and Equipment - Net of Depreciation 10,007.77              15,914.04              

TOTAL ASSETS 40,287,701.48       39,624,525.72       

LIABILITIES

Accounts Payable-Claims 8,235,857.02         8,596,043.34         
Accounts Payable-Claim Service Fees 407,444.85            -                         
Claims Incurred but not Reported 7,279,749.00         5,394,000.00         

Liability for Losses Incurred 15,923,050.87       13,990,043.34       

Deferred Revenue -                         -                         

Accounts Payable-Operations 1,358,682.25         1,851,201.36         

Accrued Liability-Compensated Absences 94,775.70              79,667.35              

TOTAL LIABILITIES 17,376,508.82       15,920,912.05       

TOTAL NET POSITION 22,911,192.66$     23,703,613.67$     

(1) Deposits receivable consists of funds held by Health Equity for prefunding of plans.

Florida College System Risk Management Consortium
Employee Benefit Plans

Balance Sheet
November 30, 2018 and 2017
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REVENUES 2018 2017
Premiums Earned - Member Assessments 112,811,715.79$   109,115,697.24$   
Premiums Ceded to Reinsurers

Life and AD/D Premium (2,977,962.84)       (2,906,766.19)       
Plan Blue Choice/Options/HMO/HRA S/L Premium (3,954,861.26)       (4,005,158.66)       
Fully Insured Premium (CHP, CHIP, Medicare, EAP, FHCP) (12,557,376.60)     (12,322,469.00)     

Net Premiums Earned 93,321,515.09       89,881,303.39       

Interest Earned on Investment-SBA 40.38                    2,544.46               
Interest Earned on Investment-SPIA 459,594.31            392,970.96            
Interest Earned on Investment-Managed Account 213,125.37            182,772.39            
Investment Costs (36,918.50)            (38,881.24)            

Investment Income 635,841.56            539,406.57            

Realized Gain or (Loss) on Sale of Securities (70,478.63)            (29,133.22)            
Unrealized Gain or (Loss) on Investments (91,097.15)            (18,113.71)            

Net Gain or (Loss) on Investments (161,575.78)          (47,246.93)            

Total Revenue 93,795,780.87       90,373,463.03       

EXPENSES
Incurred Claims 92,765,217.13       89,417,834.86       
Recoveries-Stop Loss Adjustments (1,082,133.88)       (981,069.11)          
Recoveries-Pharmacy Rebates/ERRP (5,034,663.16)       (3,298,867.67)       

Incurred Claims Net of Recoveries 86,648,420.09       85,137,898.08       

Dental and Vision Service Fee -                        -                        
5,303,890.97         4,811,641.35         

Claims Servicing Fees 5,303,890.97         4,811,641.35         

Administrative Costs 847,261.02            833,336.26            

Total Expenses 92,799,572.08       90,782,875.69       

INCREASE (DECREASE) IN NET POSITION 996,208.79            (409,412.66)          

NET POSITION, BEGINNING 21,914,983.87       24,113,026.33       

NET POSITION, ENDING 22,911,192.66$     23,703,613.67$     

Plan Blue Choice/Option/HMO/HRA/SVC ACCT 

Florida College System Risk Management Consortium
Employee Benefit Plans

Statement of Revenues, Expenses and Changes in Net Position
For the Months Ending November 30, 2018 and 2017
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Information Item 4.c. 
Financials November 2018 

 
Investment Program 

  



Investment Advisors

One Keystone Plaza, Suite 300
North Front & Market Streets

Harrisburg, PA 17101-2044
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717.233.6073 fax

PFM Asset Management LLC
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PFM Asset Management LLC

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018

Source: Bloomberg, as of third quarter 2018. SAAR is seasonally adjusted annualized rate.

Market Update

U.S. gross domestic product (GDP) grew at an annualized rate of 3.4% in the third quarter of 2018, making it the best six-month
period of growth since 2014.

Third-quarter GDP reflected positive contributions from business investment, consumer spending, and federal, state, and local 
government spending. 

Trade (net imports) detracted the most from GDP in 33 years.

Strong Economic Growth Continues in the Third Quarter
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PFM Asset Management LLC

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018

Market Update

The U.S. labor market added a robust 312,000 jobs in December, for a total of 762,000 total jobs added in the fourth quarter.

• The headline unemployment rate rose slightly to 3.9% in December as the labor force participation rate increased to 
63.1%.

• The broader U-6 measure of unemployment held steady at 7.6%.

Labor Market Strength Pushes Forward

Source: Bloomberg, latest data available as of 12/31/2018.

0k

100k

200k

300k

400k

Dec '13 Dec '14 Dec '15 Dec '16 Dec '17 Dec '18

Monthly Change in Nonfarm Payrolls

Nonfarm Payrolls 12-Month Moving Average

6.7%

5.6%

5.0%
4.7%

4.1%
3.9%

3%

4%

5%

6%

7%

8%

Dec '13 Dec '14 Dec '15 Dec '16 Dec '17 Dec '18

Unemployment Rate

Page 5 of 78

PFM Asset Management LLC

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018
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Market Update

The core personal consumption expenditures (PCE) price index, the Fed’s preferred measure of inflation, decelerated to 1.9% in 
November, just below the Fed’s 2% target. 

The tight labor market continued to support wage growth, with average hourly earnings hitting 3.2% year-over-year in December.

Source: Bloomberg, latest data available as of 12/31/2018.
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PFM Asset Management LLC

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018
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Market Update

The sell-off in equity markets in the fourth quarter sparked a flight to quality as investors sought the relative safety of U.S. Treasury 
obligations, pushing yields lower. 

As was widely expected, the Federal Reserve raised the federal funds target rate by 25 basis points for the fourth time in 2018 at 
its December meeting, but the consequential bump in yields was overcome by continued equity market uncertainty.

The 2-year Treasury decreased by 33 basis points to end the quarter at 2.49%.

Treasury Yields Fall from Recent Highs

Source: Bloomberg, as of 12/31/2018.
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018

Market Update

U.S. Treasury Curve

Source: Bloomberg, as of 12/31/2018.
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PFM Asset Management LLC

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018

Market Update

FOMC “Dot Plot” – A Fourth 2018 Rate Hike in December

Source: Federal Reserve and Bloomberg. Individual dots represent each Fed members’ judgement of the midpoint of the appropriate target range for the federal funds rate at each year-end. Fed 
funds futures as of 12/19/2018.
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018

Market Update

According to the Federal Open Market Committee meeting minutes from December, the Committee believes that risks to the 
economic outlook are roughly balanced, but it will continue to monitor global economic and financial developments and assess their
implications for the economic outlook.

The Committee has grown less optimistic regarding near-term economic growth as its December projections for 2019 real GDP 
and inflation have decreased from the prior quarter’s expectations.

Fed Expectations for 2019 Less Optimistic

Source: Federal Reserve, Bloomberg as of 12/31/2018.
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PFM Asset Management LLC

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018

Market Update

Fourth Quarter Stock Sell-Off Erases Year-to-Date Gains
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018

Market Update

Volatility in equity markets in the fourth quarter caused an increase in demand for haven assets like Treasury bonds, widening 
credit spreads further to the highest level since 2016.

Credit Spreads Widen with Market Volatility

Source: ICE BofAML Indices, as of 12/31/2018. OAS is option-adjusted spread versus a comparable maturity Treasury.
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PFM Asset Management LLC
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018

Executive Summary

PFM Asset Management LLC

The Consortium’s Investment Portfolio is of high credit quality and invested in U.S. Treasury, corporate notes, Federal
Agency/GSE, Federal Agency/CMO, mortgage-backed securities, asset-backed securities, and supranationals.

The Investment Portfolio’s quarterly total return performance of 1.22% underperformed the benchmark’s performance
of 1.72% by 0.50%. Over the past year, the Portfolio earned 1.42%, versus 1.52% for the benchmark.

We positioned portfolios with a defensive duration for the majority of the past several quarters in light of the Fed’s
tightening cycle and the outlook for higher rates over at least the near term.

• The defensive bias benefitted portfolios for most of 2018 as the Fed raised rates and yields across the curve 
increased to multi-year highs. However, sudden shifts in market sentiment during Q4, and significant declines in 
yields across the curve, eroded the majority of short-duration benefits on portfolio performance.

Economic conditions, which remain solid, were characterized by:

• U.S. GDP grew at 3.4% in Q3 (following 4.2% growth in Q2; both figures are the highest since Q3 2014);
• Inflation continued to hover just shy of the Fed’s objective of 2%, as measured by the personal consumption 

expenditures (PCE) core price index;
• Wage growth continued its ascent , maintaining a gradual upward trend and reinforcing the desired trajectory of 

inflation;

The Fed increased short-term rates by an additional ¼ percent in December (the fourth hike of 2018);

• While the path of future Fed rate hikes remains less clear than in recent years, we expect future tightening, if any,
to be modest. Further, the shake-up on Capitol Hill adds additional uncertainty

• As uncertainty typically warrants a more neutral duration posture, we will seek to reduce the short duration bias 
over the quarter. 

• However, we remain cognizant of the dislocation in the current yield curve (inverted and/or very flat between one 
and five years) and will approach yield curve positioning with prudence and caution. 
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018

Analysis Summary

PFM Asset Management LLC

Interest Rate Sensitivity Stress Test

• Analysis performed on portfolio holdings as of December 31, 2018.

• Portfolio market value results based on instantaneous rate shock over multiple scenarios, ranging from -0.50% to 0.50%.

• The impact of an instantaneous rate shock results in portfolio market values that range from $16.4 to $16.8 million, under rate
shock changes of 0.50% to -0.50%.

Interest Rate Sensitivity Horizon Analysis

• Analysis performed on portfolio holdings as of December 31, 2018.

• Change in market value and total return results based on 12-month horizon analysis over multiple scenarios, ranging from

-0.50% to 0.50%.

• The impact of a 12-month horizon analysis on estimated portfolio total returns range from 1.75% to 3.00%, under rate shock 
changes of 0.50% to -0.50%.

Credit Quality Stress Test

• Analysis performed on portfolio holdings as of December 31, 2018.

• Portfolio credit quality distribution based on downgrade of securities by one notch (AA- to A+, A to A-, etc.).

• For illustrative purposes, S&P ratings are utilized.

• Downgrading the portfolio's allocations to Asset-Backed Securities (ABS) from AAA to AA+ would result in a Policy warning.

Redemption of Securities

• The portfolio holdings are highly liquid and capable of being sold within 30 days, if necessary.

• As of December 31, 2018, the estimated unrealized loss of the entire portfolio is -$154,470.
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For the Quarter Ended December 31, 2018

Portfolio Stress Test

PFM Asset Management LLC

Summary of Market Value Earnings Estimates under Instantaneous Rate Shock

Next 12 Months - 0.50% - 0.25%  UNCH + 0.25% + 0.50%
Ending Portfolio Value 16,783,540 16,685,052 16,580,068 16,490,567 16,394,553
Total Return % 1.23% 0.63% - (0.54%) (1.12%)

Portfolio Stress Test -- Instantaneous Rate Shock

$16.8

$16.7

$16.6

$16.5

$16.4

$16.2

$16.3

$16.4

$16.5

$16.6

$16.7

$16.8

$16.9

- 0.50% - 0.25%  UNCH + 0.25% + 0.50%

Total Portfolio Value ($ mm)

1.23% 

0.63% 

-
(0.54%)

(1.12%)

-1.5%

-1.0%

-0.5%

0.0%

0.5%

1.0%

1.5%

- 0.50% - 0.25%  UNCH + 0.25% + 0.50%

Total Portfolio Value (%)

Page 66 of 78

sohlson
Text Box
72



FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2018

Portfolio Horizon Analysis

PFM Asset Management LLC

Portfolio Horizon Analysis -- 12-Month Horizon

Summary of Market Value Earnings Estimates over the Next 12 Months

Next 12 Months - 0.50% - 0.25%  UNCH + 0.25% + 0.50%
Yield Income 365,938 366,825 367,711 368,597 369,484
Price Change 130,035 77,114 24,193 (28,729) (81,650)
Total MV Change 495,974 443,939 391,904 339,869 287,834

Next 12 Months - 0.50% - 0.25%  UNCH + 0.25% + 0.50%
Yield Income % 2.22% 2.22% 2.23% 2.24% 2.24%
Price Change % 0.78% 0.47% 0.15% (0.17%) (0.49%)
Total Return % 3.00% 2.69% 2.38% 2.06% 1.75%

* See important disclosures.
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Credit Downgrade Stress Test

PFM Asset Management LLC

Rating AAA AA+/AA/AA- A+/A/A- BBB+/BBB/BBB- A-1+/A-1

Current (12/31) 14% 46% 29% 11% 0%

All Downgraded 1 Notch 0% 52% 23% 24% 0%

* All ratings are S&P.  Please important disclosures.

Credit Downgrade Stress Test
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Tab III

PFM Asset Management LLC
Page 69 of 78

For the Quarter Ended December 31, 2018

FLORIDA COLLEGE SYSTEM RISK MGT CONSORT Asset Allocation

Security Type
Amortized Cost

(Includes Interest)
Allocation 

Percentage
Permitted by 

Policy In Compliance

United States Treasury Securities 4,281,237.52 25.54% 100% YES
Federal Agency 888,072.11 5.30% 75% YES
Supranationals 99,618.90 0.59% 25% YES
Corporate Notes 8,035,962.52 47.94% 50% YES
Municipals - 0.00% 25% YES
Agency Mortgage-Backed Securities (MBS) 1,244,573.06 7.43% 25% YES
Asset-Backed Securities 2,185,073.47 13.04% 25% YES
Certificates of Deposit and Savings Accounts - 0.00% 50% YES
Demand Deposit Bank Account - 0.00% 50% YES
Commercial Paper - 0.00% 50% YES
Bankers’ Acceptances - 0.00% 10% YES
Repurchase Agreements - 0.00% 40% YES
Fixed-Income Mutual Funds and ETFs - 0.00% 20% YES
Money Market Funds 26,682.65 0.16% 50% YES
Intergovernmental Pools - 0.00% 50% YES

End of month trade-date amortized cost of portfolio holdings, including accrued interest.
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For the Quarter Ended December 31, 2018

FLORIDA COLLEGE SYSTEM RISK MGT CONSORT Asset Allocation

Sector Individual Issuer Breakdown
Amortized Cost

(Includes Interest)
Allocation 

Percentage
Permitted 
by Policy In Compliance

Us Tsy Bond/Note UNITED STATES TREASURY 4,281,237.52 25.54% 100% YES
Supranatl INTER-AMERICAN DEVELOPMENT BANK 99,618.90 0.59% 10% YES
Mbs / Cmo FANNIE MAE 563,487.68 3.36% 25% YES
Mbs / Cmo FREDDIE MAC 372,663.34 2.22% 25% YES
Mbs / Cmo GINNIE MAE 141,867.85 0.85% 25% YES
Mbs / Cmo FHLMC MULTIFAMILY STRUCTURED P 166,554.19 0.99% 25% YES
Fed Agy Bond/Note FANNIE MAE 35,149.94 0.21% 40% YES
Fed Agy Bond/Note FEDERAL HOME LOAN BANKS 267,209.64 1.59% 40% YES
Fed Agy Bond/Note FREDDIE MAC 585,712.53 3.49% 40% YES
Corporate Note AMERICAN EXPRESS CREDIT CORP 250,770.49 1.50% 5% YES
Corporate Note AMERICAN HONDA FINANCE 110,833.69 0.66% 5% YES
Corporate Note BANK OF NOVA SCOTIA HOUS 100,077.02 0.60% 5% YES
Corporate Note BP CAPITAL MARKETS PLC 247,393.58 1.48% 5% YES
Corporate Note CISCO SYSTEMS 200,370.33 1.20% 5% YES
Corporate Note GOLDMAN SACHS GROUP INC 424,099.21 2.53% 5% YES
Corporate Note IBM CORP 161,086.05 0.96% 5% YES
Corporate Note JOHN DEERE CAPITAL CORP 106,091.41 0.63% 5% YES
Corporate Note ROYAL BANK OF CANADA NY 226,035.76 1.35% 5% YES
Corporate Note TOYOTA MOTOR CREDIT CORP 160,940.30 0.96% 5% YES
Corporate Note WELLS FARGO & COMPANY 277,544.08 1.66% 5% YES
Corporate Note WESTPAC BANKING CORP 160,932.62 0.96% 5% YES
Corporate Note AMERICAN EXPRESS CREDIT 120,816.71 0.72% 5% YES
Corporate Note INTEL CORP 157,074.24 0.94% 5% YES
Corporate Note JP MORGAN CHASE & CO 242,370.00 1.45% 5% YES
Corporate Note BRANCH BANKING & TRUST 273,203.30 1.63% 5% YES
Corporate Note CITIGROUP INC 250,212.22 1.49% 5% YES
Corporate Note COMCAST CORP 167,253.47 1.00% 5% YES
Corporate Note MORGAN STANLEY 319,453.88 1.91% 5% YES
Corporate Note STATE STREET CORPORATION 200,405.51 1.20% 5% YES
Corporate Note GENERAL ELEC CAP CORP 211,932.37 1.26% 5% YES
Corporate Note FORD MOTOR CREDIT CO LLC 161,171.92 0.96% 5% YES
Corporate Note AT&T INC 88,307.96 0.53% 5% YES
Corporate Note ANHEUSER-BUSCH INBEV FIN 59,230.58 0.35% 5% YES
Corporate Note BANK OF MONTREAL CHICAGO 311,699.17 1.86% 5% YES
Corporate Note CATERPILLAR FINANCIAL SERVICES CORP 120,665.06 0.72% 5% YES
Corporate Note TORONTO DOMINION BANK 262,625.83 1.57% 5% YES
Corporate Note MCDONALD'S CORP 120,627.25 0.72% 5% YES
Corporate Note BANK OF NOVA SCOTIA HOUSTON 201,980.41 1.21% 5% YES
Corporate Note HOME DEPOT INC 80,081.94 0.48% 5% YES
Corporate Note BANK OF AMERICA CORP 205,876.69 1.23% 5% YES
Corporate Note CANADIAN IMP BK COMM NY 281,271.61 1.68% 5% YES
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FLORIDA COLLEGE SYSTEM RISK MGT CONSORT Asset Allocation

Sector Individual Issuer Breakdown
Amortized Cost

(Includes Interest)
Allocation 

Percentage
Permitted 
by Policy In Compliance

Corporate Note PACCAR FINANCIAL CORP 130,883.84 0.78% 5% YES
Corporate Note UNITED PARCEL SERVICE 130,529.59 0.78% 5% YES
Corporate Note BANK OF NY MELLON CORP 106,950.53 0.64% 5% YES
Corporate Note GENERAL MOTORS FINL CO 266,337.75 1.59% 5% YES
Corporate Note JPMORGAN CHASE & CO 157,448.00 0.94% 5% YES
Corporate Note NATIONAL RURAL UTIL COOP 166,036.26 0.99% 5% YES
Corporate Note CVS HEALTH CORP 80,804.07 0.48% 5% YES
Corporate Note HERSHEY COMPANY 75,256.42 0.45% 5% YES
Corporate Note GENERAL DYNAMICS CORP 90,143.20 0.54% 5% YES
Corporate Note GLAXOSMITHKLINE CAPITAL 65,127.23 0.39% 5% YES
Corporate Note UNION PACIFIC CORP 120,171.51 0.72% 5% YES
Corporate Note ANTHEM INC 98,031.81 0.58% 5% YES
Corporate Note ABBVIE INC 85,687.89 0.51% 5% YES
Corporate Note SHELL INTERNATIONAL FIN 200,119.76 1.19% 5% YES
Asset-Backed ALLY AUTO RECEIVABLES TRUST 347,137.36 2.07% 5% YES
Asset-Backed CNH EQUIPMENT TRUST 343,696.84 2.05% 5% YES
Asset-Backed FORD CREDIT AUTO OWNER TRUST 129,027.03 0.77% 5% YES
Asset-Backed HONDA AUTO RECEIVABLES 44,212.11 0.26% 5% YES
Asset-Backed HYUNDAI AUTO RECEIVABLES TRUST 322,688.11 1.93% 5% YES
Asset-Backed JOHN DEERE OWNER TRUST 66,484.83 0.40% 5% YES
Asset-Backed NISSAN AUTO RECEIVABLES 30,021.48 0.18% 5% YES
Asset-Backed CITIBANK CREDIT CARD ISSUANCE 160,799.83 0.96% 5% YES
Asset-Backed AMERICAN EXPRESS CREDIT ACCOUN 180,112.46 1.07% 5% YES
Asset-Backed TOYOTA AUTO RECEIVABLES OWNER 110,104.67 0.66% 5% YES
Asset-Backed HONDA AUTO RECEIVABLES OWNER T 145,155.36 0.87% 5% YES
Asset-Backed NISSAN AUTO RECEIVABLES OWNER 85,092.34 0.51% 5% YES
Asset-Backed TOYOTA AUTO RECEIVABLES 20,318.42 0.12% 5% YES
Asset-Backed GM FINANCIAL SECURITIZED TERM 80,083.78 0.48% 5% YES
Asset-Backed GM FINANCIAL AUTO LEASING TRUST 50,045.01 0.30% 5% YES
Asset-Backed FORD CREDIT AUTO LEASE TRUST 70,093.84 0.42% 5% YES

End of month trade-date amortized cost of portfolio holdings, including accrued interest.
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For the Quarter Ended December 31, 2018

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Investment Report

Quarterly Account Summary

September 30, 2018 October 31, 2018 November 30, 2018 December 31, 2018 Quarter End
(1) Amortized Cost of Holdings $16,790,424.95 16,463,426.93 16,430,384.04 16,646,188.52

(2) Accrued Interest 77,473.24 74,382.13 85,471.38 88,349.06

 Amortized Cost of Securities $16,867,898.19 $16,537,809.06 $16,515,855.42 $16,734,537.58

(3) Reconciled Money Fund Balance 78,839.27 164,699.11 211,774.57 26,682.65
 Total Amortized Cost of Portfolio $16,946,737.46 $16,702,508.17 $16,727,629.99 $16,761,220.23

     Net Change in Amortized Cost ($244,229.29) $25,121.82 $33,590.24 ($185,517.23)

October 31, 2018 November 30, 2018 December 31, 2018 Quarter End

Ending Amortized Cost of Securities $16,537,809.06 $16,515,855.42 $16,734,537.58 $16,734,537.58

(4) Plus Proceeds on Sales 269,131.05 444,000.51 125,530.20 838,661.76

(5) Plus Proceeds of Maturities 57,369.64 284,658.01 80,356.33 422,383.98

(6) Plus Coupons Received 35,419.91 20,645.50 32,700.60 88,766.01

(7) Less Cost of New Purchases 0.00 ($702,218.03) ($423,697.56) (1,125,915.59)

 Less Beginning Amortized Cost of Securities ($16,790,424.95) ($16,463,426.93) ($16,430,384.04) (16,790,424.95)

(8) Plus (Minus) Reconciling Transactions 0.00 0.00 0.00  -
     Total Portfolio Accrual Basis Earnings $109,304.71 $99,514.48 $119,043.11 $168,008.79 

Notes:
(1) Detail of Securities Held page Amortized Cost total.  Does not include forward settling trades.
(2) Detail of Securities Held page Accrued Interest total.
(3) Cash/Money Report page Cash/Money Fund Balance.
(4) Security Transactions & Interest page subtotal Sales.
(5) Security Transactions & Interest page subtotal Maturities, Sinks, MBS Pmts., Calls
(6) Security Transactions & Interest page subtotal Interest.
(7) Security Transactions & Interest page subtotal Buys.
(8) Bank Statement vs. PFM Statement Reconciled Cash+Money Fund Balance

PFM Asset Management LLC

Portfolio Earnings:

Portfolio Balances:
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For the Quarter Ended December 31, 2018

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Compliance Report

Since Inception Total Return Yield to Maturity at Market Yield to Maturity at Cost
1-5 Year Investment Portfolio 1.44% 2.94% 2.48%
ML 1 -5 Year U.S. Treasury Note Index 1.07% 2.51% 2.51%

Effective Duration
Longest Individual Security 

Effective Duration 
Maximum Corporate 

Exposure
1-5 Year Investment Portfolio 2.39 Years 4.66 Years 3.30%
ML 1 -5 Year U.S. Treasury Note Index 2.56 Years

Investment Policy Rule In Compliance?

1. Investments limited to authorized fixed securities Yes

2. Maximum effective duration must not exceed 5.5 years Yes

3. Sector Allocation Limits must not be exceeded Yes Please see Asset Allocation Chart for specific details

4. Individual Issuer Limits must not be exceeded Yes Please see Asset Allocation Chart for specific details

5. Individual corporate exposure must not exceed 5% Yes

6. Portfolio duration must not exceed 3 years Yes

7. Performance Benchmark must be the ML 1-5 
    Year U.S. Treasury Index Yes

8. Monthly reporting of holdings and transactions Yes

9. Quarterly reporting of the fund's performance Yes

10. Maintaining an approved list of dealers Yes

11. Transactions executed via competitive bids Yes

12. Maintain custodial arrangements and agreements Yes

13. Maximum exposure to issuers in any non-U.S. 
     country cannot exceed 10 percent per country.

Yes

PFM Asset Management LLC

Portfolio Characteristics

Notes
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended September 30, 2018

Analysis Disclosures

PFM Asset Management LLC

Important Discloures

Notes to Stress Test and Horizon Analysis

1. Portfolio holdings are as of December 31, 2018.

2. Yield curve data source Bloomberg.

3. Yield curve scenarios assume parallel rate shocks in even monthly increments.

4. Security maturities occurring during the analysis period are reinvested in a 2-Year US Treasury Note.

5. Reinvestments are at assumed prevailing rates for the benchmark Treasury Note, per the interest rate scenario.

6. Spreads are assumed to remain constant.

Notes to Credit Downgrade

1. Portfolio holdings are as of December 31, 2018.

2. All securities (excluding Treasuries and Agencies) are downgraded one notch.

3. For illustrative purposes, S&P ratings are utilized.

This material is based on information obtained from sources generally believed to be reliable and available to the 
public, however PFM Asset Management LLC cannot guarantee its accuracy, completeness or suitability. This 
material is for general information purposes only and is not intended to provide specific advice or a specific 
recommendation. All statements as to what will or may happen under certain circumstances are based on 
assumptions, some but not all of which are noted in the presentation. Assumptions may or may not be proven 
correct as actual events occur, and results may depend on events outside of your or our control. Changes in 
assumptions may have a material effect on results. Past performance does not necessarily reflect and is not a 
guaranty of future results. The information contained in this presentation is not an offer to purchase or sell any 
securities.
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Information Item 5.a.1. 
Miscellaneous 

 
Three Year Performance Results and Forecast 

Property/Casualty Program 
  



 
 

Property & Casualty 
Three Year 

Results and Forecast 

 
 
 
 
 
 
 
2016 - 2018 PROPERTY RESULTS 

 
1. Property values were up 15% from 2016-2018.  The increase was driven by a 

comprehensive review of values by member colleges and an increase to the FSCRMC 
default square footage rate in a good faith effort to report replacement cost values for 
the 2017 renewal.  The 250 year probable maximum loss increased 8% and the 
average annual loss decreased by 3%. 

 
2. In 2018 FCSRMC reduced the property limit purchased from $200M to $100M to in 

part, allow for a flat year over year member allocation due to budgetary constraints of 
the member colleges.  This reduced the property rate from $0.14 to $0.12.  The savings 
were contemplated in a “fund balance recovery”.    

 
3. The equipment breakdown coverage was moved to Travelers as they were more 

competitive on renewal. 
 

4. Annual in-person underwriter meetings were again conducted for the property renewal 
in London and in Atlanta.  These visits produced three key results: 

a. Continued significant support of FCSRMC’s program internationally; 
b. Continued to create competition throughout program driving rate reductions; and 
c. Created stable capacity throughout program for future renewal success. 
 

5. Plan Document property wording was updated to better align definitions and terms of 
the Consortium’s property coverage with the excess property insurance program. 

 
6. Catastrophic planning meetings were held annually to review and revise catastrophic 

claim handling procedures. The final procedures are endorsed onto the lead property 
policy. 

 
7. FCSRMC held catastrophic planning and hurricane preparedness meetings with 

member colleges. 
 

8. FCSRMC worked with Siver Consulting and Department of Emergency Management to 
determine each member college’s obtain and maintain commitment from past FEMA 
reimbursements.   

 
9. Option to include FSCJ was developed for the 3/1/16 program. FSCJ elected to 

maintain insurance outside of the FCSRMC program.  
 

10. Increased the equipment breakdown deductible to $50,000 due to adverse loss 
experience to offset premium increase. 
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2016 – 2018 CASUALTY RESULTS 
 
1. Moved Educators Legal/Employment Practices Liability to United Educators 3/1/16 

from AIG. This also contemplated the purchase of General/Automobile/Fiduciary 
Liability coverages. 
 

2. Implemented and maintained the following coverages: 

a. 3/1/15 International Travel Package 
b. 3/1/15 Cyber - Increased limits 3/1/17 and removed unencrypted device 

exclusion 
c. 3/1/16 Site Pollution including storage tanks 
d. 3/1/16 Master Builders Risk program – improved rates effective 3/1/17 

 
3. In 2018 FCSRMC removed the policy condition in the plan document that required 

colleges with armed security guards to purchase a separate insurance policy in favor 
the coverage provided by UE. 
 

4. Excess Workers’ Compensation payroll exposure has remained relatively flat. The SIR 
was raised from $500,000 to $750,000 3/1/18 for a premium savings of $300,000. 
 

5. In 2017, the Workers’ Compensation collateral requirement was reduced by $152,323.   
As of 12/31/18 the total collateral held by Chubb is $3,559,757.01.  The amount held 
has increased by $44,169.53 since this time last year due to interest.  Another review 
will be requested in March, 2019. 
 

6. In 2016, FCSRMC and AJG supported CIO initiatives by hosting cyber insurance 
basics webinar and providing subject matter to the College System Task Force.     
 

7. Claim reviews held three times per year to review and strategize on various Workers’ 
Compensation and General Liability claims. 

 
8. Option to include FSCJ was developed for the 3/1/16 program. FSCJ elected to 

maintain insurance outside of FCSRMC program.  FSJC began participating in the 
Allied Health coverage effective 8/26/16. 

 
9. FCSRMC Annual Risk Summits: 

a. April 2015 
b. May 2016 
c. 2017 – FCSRMC and Member Colleges participated in the URMIA National 

Conference in Orlando. 
d. May 2018 

 
10.  Panel Counsel – Review and modify as needed with an annual review by the GBS 

claims adjusting team and FCSRMC staff.  In 2016, UE, FCSRMC and AJG met with 
multiple employment law attorneys to establish an approved panel for the UE 
Educators Legal Liability coverage.  Approved attorneys are included as Panel 
Counsel. 

  

sohlson
Text Box
80



 
11. FCSRMC has earned the UE 6% Risk Management Premium credit annually.  The 

2018 credit reduced casualty premium by $83,947.   
 

12. Advance Title IX training and compliance for member colleges to be conducted. 
 
 
2019 - 2021 FORECAST 
 
1. Property: 

a. For the second year in a row, the property marketplace for 2019 was adversely 
impacted by losses – Hurricane Michael, CA wildfires, and earthquakes/tsunami.  
These events will not have an adverse impact on capacity but will have an 
impact on rate/premium as insurers seek to push rate increases due to losses in 
2017 and 2018. 

b. Hurricane Michael will be FCRMC’s largest property loss to date; currently 
estimated at $60M.   

c. Property values are up 6% over expiring.   
d. Our goal for 2019 is to minimize the premium increase over expiring for the 

current program and explore an option for $125M due to the magnitude of the 
Michael loss. 

e. Continue annual visits to London to discuss renewal with underwriters and to 
solicit support and competition on the program. 

f. Continue annual visits to Atlanta to discuss renewal with domestic carriers and 
to solicit support and more competition on the program. 

g. Continue to negotiate the most favorable premium, terms and conditions 
possible each year with a focus on minimizing fund balance impact where 
possible. 

h. Pricing beyond 2019 will be dependent on loss experience. 
 

2. Casualty 

a. Continue to pursue further reductions in cash collateral required by former large 
deductible workers’ compensation carrier (ACE/Chubb). 

b. Explore options to reduce premium as follows: 
a. Consider increasing the educators’ legal/employment retention to offset 

premium costs. 
c. Consider implementing a college deductible for educators’ legal, employment, 

and liability claims. 

d. Continue to leverage UE Risk Management Services and work to secure annual 
premium credits of 6% per line.  The estimate credit for 2019 is $90,000. 

e. Monitor developments that are impacting excess carrier pricing and capacity 
including TBI, employment, and sexual harassment claims. 

f. Post Parkland, robust active shooter/crisis management products have been 
developed and FSCRMC may want to consider this type of coverage. 

 
3. Property Data: 

a. Continue to capture wind data on newly added buildings. 
b. Work with colleges to document upgrades to the buildings (the envelope) to help 

to improve carrier modeling results and ultimately premiums quoted.   
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4. ERM implementation efforts: 

a. Publish and distribute a quarterly ERM newsletter. 
b. Conduct monthly loss-prevention webinars. 
c. Continue to have meetings with stakeholders and member colleges to be 

prepared for catastrophic events. 
 

5. Monitor and report on emerging risks and exposures. 
 

6. RFP for TPA Services.  FCSRMC will contract with a vendor to assist with the RFP 
process to ensure impartiality.   

 
7. Advance Title IX training and compliance for member colleges to be conducted again in 

2019. 
 

8. Continue to hold the FCSRMC ERM Risk Summit for member colleges.   
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Information Item 5.a.2. 
Miscellaneous 

 
Three Year Performance Results and Forecast 

Employee Benefit Plans  



 
 
 
 

 
 
 
 
 
 
 
 

 
 

Employee Benefit Plans 
 
 
 

 2016-2018 Key Results 
 
 

 2019-2021 Strategic Plans 
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2016 – 2018 KEY RESULTS 
 
 

 Renewed 22 participating colleges. 

 Health Program enrollment remained flat. 

 Managed health program overall annual pool premium rate change to 5.76% 
versus the marketplace average annual premium rate change of 7.27%.     

 Organized, managed and implemented individual college rate validation study to 
ensure outlier premiums are actuarially sound. 

 Managed health program to provide 94.6% of premiums toward paying claims 
while just 3% for overall administrative costs and 4% for stop loss insurance. 

 Increased health program reserves by 16%. 

 Negotiated $2,194,229 annual savings in the health program administrator fee. 

 FCSRMC completed a pharmacy evaluation project with a successful outcome that 
is expected to reduce annual claim costs by over $500,000; this work began in 
2018. 

 An evaluation of the health program stop loss insurance was completed and 
resulted in a zero percent increase in the renewal rates and stop loss limits for 
2018. 

 Successfully secured State approval on annual health program actuarial filings, 
FL 112.08. 

 Paid  $1,009,457  in  Health  Care  Reform  fees  on  behalf  of  the  health  
program participating colleges. 

 FCSRMC participated in an actuarially-credible benchmark study that included 
over 54 million lives. The study indicated FCSRMC health program members
have a lower cost-share of medical expenses than national, regional, and 
industry-specific comparisons. 

 All 22 colleges, participating in FCSRMC employee benefit plans, have been 
successfully implemented and are operational in the FBMC automated enrollment, 
compliance and accounts receivable system and process. 

 Introduced a new Health Savings Account product, Telemedicine benefit and 
revamped the Wellness Program features and reduced cost effective January 
2018. 

 A Private Exchange feasibility study was completed by Deloitte for FCSRMC 
during the period. 

 An ongoing consultant evaluation was initiated to ensure the highest value 
selection for current and upcoming employee benefit plan projects 
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 A Dental Program Market Assessment was performed that resulted in an 11.9% 

decrease in premium cost, while also increasing the benefit level.  Effective 1/1/19. 
 

 An Employee Assistance Program Market Assessment was performed that 
resulted in a change in vendor with an enhanced level of benefit and 8.6% in 
premium cost savings. Effective 1/1/19 

 Performed a Wellness Program Effectiveness & Cost Assessment effective 
1/1/18 that resulted in a savings of $203,563 in year 1.   
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EMPLOYEE BENEFIT 
 

STRATEGIC PLANS 
 

2019  -  2021 
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GOAL 

 
Effectively utilize the collective purchasing power of the participating colleges in evaluating and 
securing marketplace products and services that represent the highest value and most 
competitive pricing. 
 
 
 

KEY OBJECTIVES 
 

 Maintain an ongoing understanding of the college’s employee benefit plan needs and 
objectives. 

 
 Evaluate the marketplace in identifying the products and services that present the highest 

value for our member colleges. 
 

 Work with the Council of Presidents, Operations Committee, Council of Business Affairs 
and individual colleges in the selection and management of employee benefit plan 
offerings. 
 

 Monitor and manage employee benefit plan product and service outcomes to ensure 
effective and successful satisfaction and financial results. 
 

 
 

ACTION PLANS 
 
 

ANNUALLY 
 

 Self-Insured Health Program: 
- State actuarial filing 
- Product offering review & evaluation 
- Cost & utilization analysis 
- Administrative and Stop Loss Insurance fee review and negotiation assessment 
- Benchmark study 
- Actuarial Underwriting funding rate assessment 
- Independent financial audit 
- Ensure timely distribution of member benefit information and identification cards 

 
 Ancillary Products 

- Product offering review & evaluation 
- Contract & rate renewal 
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ONGOING 
 

 Communication of FCSRMC value proposition 
 

 Support to individual colleges 
- Issues / opportunities 
- Review and address program changes & enhancements 
- Benefit fairs 
- Automated enrollment, billing and compliance 

 
 Council of Presidents, Operations Committee & Council of Business Affairs Meetings 

 
 Legislative Changes 

- Ensure Employee Benefit Plans are compliant with State & Federal regulations 
- Monitor & manage impacts of Legislative changes 

 
 Consultant project evaluation 

 
KEY INITIATIVES 
 

 Dental Program market assessment (Complete: effective January 1, 2019)    
 

 Employee Assistance Program market assessment (Complete: effective January 1, 2019) 
 

 Life & Disability Program market assessment in 2019 for January 1, 2020 effective date. 
 

 Health Program rating tier evaluation in 2019 for a January 1, 2020 effective date. 
 

 Domestic Partner evaluation in 2019 for a January 1, 2020 effective date. 
 

 Individual college rate validation for 2019: 
- Review cost and utilization results with individual colleges in first six months of year 
- Review actuarial pros and cons opinion of rate validation with Operations Committee  
- Determine application of rate validation schedule 

 
 Health Program (Medical & Pharmacy) market assessment: 

- In 2019 review and evaluate pharmacy network updates 
- In 2019 fourth quarter select consultant for market assessment 
- In 2020 complete medical and pharmacy market evaluation for a January 1, 2021 

effective date. 
 

 Vision Program market assessment in 2020 for a January 1, 2021 effective date. 

sohlson
Text Box
88



Information Item 5.b.  
Miscellaneous 

 
Risk Summit 2019 

  



 
 
 
 
4500 N.W. 27th Avenue Suite D-2, Gainesville FL 32606       

Broward College • College of Central Florida • Chipola College • Daytona State College • Eastern Florida State College • Florida Gateway College • 
Florida Keys Community College • Florida SouthWestern State College • Florida State College at Jacksonville • Gulf Coast State College • 

Hillsborough Community College • Indian River State College • Lake-Sumter State College • State College of FL Manatee-Sarasota • Miami Dade College • North 
Florida Community College • Northwest Florida State College • Palm Beach State College • Pasco Hernando State College • Pensacola State College • Polk State 

College • St. Johns River State College • St. Petersburg College • Santa Fe College • Seminole State College • South Florida State College • Tallahassee Community 
College • Valencia College 

Risk Summit 2019 
 

FCSRMC is in full swing finalizing the annual Risk Summit.  As in previous years, the 
location will be the Hilton University of Florida Conference Center in Gainesville.  The 
conference will begin with registration at noon, Tuesday, June 11th and will finish with 
lunch on Thursday, June 13th.     
 
This year we have an exciting lineup of dynamic speakers, covering all elements of 
Enterprise Risk Management, including tracks that will speak to all employees with Risk 
Management and Employee Benefit responsibilities.   

 
Once the contract is finalized with the Hilton, FCSRMC will email out the room rates and 
the procedures for reserving rooms.   
 
Once an agenda has been finalized, it will be forwarded out to all member colleges.   
 
 If you have any questions, please contact Tony Ganstine, 352-955-2190, ext. 115.  
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Information Item 5.c.  
Miscellaneous 

 
Title IX Conference at EFSC 

 
  



Importance: High

From: Justin Piazza  
Sent: Monday, November 26, 2018 1:07 PM 
Subject: FCSRMC Title IX: Compliance and Regulatory Changes Training  
Importance: High 
 

Title IX – Compliance and Regulatory Changes    
Date – February 20th, 2019 
Time – 8:30am – 4pm  
Location – Eastern Florida State College:  3865 N Wickham Road, Building 16‐Student Union, Melbourne, FL 32935  
Speaker – Joseph Storch 
 
 
FCSRMC is excited to offer this training opportunity to all member colleges and their employees that have duties or 
interest in learning more about Title IX and its far reaching implications on our campuses. We are making every effort to 
have as many attendees receive this training as possible. There will not be a registration fee to attend and lunch will be 
provided to you. Below is a quick bio of the speaker Joseph Storch. 
 
Joseph Storch is an Associate Counsel at the State University of New York (SUNY) Office of General Counsel and Chair of 
the SUNY Student Affairs Practice Group. He concentrates his practice on student affairs, intellectual property, and 
compliance with the Clery Act. Joe has trained several thousand higher education professionals in compliance with the 
Clery Act including webinars and live presentations across the country. He has provided guidance to higher education 
organizations on technical aspects of the Clery Act, including ACE, NACUA, URMIA, CUPA‐HR, AASCU, APLU, NAFSA, and 
the Forum on Education Abroad. He served as an expert adviser to the Department of Education Violence Against 
Women Act Negotiated Rulemaking Committee on Counting Clery Crimes, and advised several negotiators on technical 
aspects of the law and regulations. 
 
Joe graduated Summa Cum Laude from the State University of New York, College at Oswego where he served as Vice 
President of the Student Association and was awarded the Platt Harris scholarship from the New York State University 
Police Chiefs Association, and from the Cornell Law School where he served as Chancellor of the Moot Court Board. 
After graduating, he clerked for the New York State Appellate Division, 3rd Department. He is completing a Master’s in 
Public Policy at the University at Albany, concentrating in Higher Education Policy. His writing has appeared in the 
Chronicle of Higher Education, Inside Higher Ed, the N.Y.U. Journal of Intellectual Property & Entertainment Law, the 
Albany Times Union, the Orlando Sentinel, the Albany Law Review, the Medical Trial Techniques Quarterly, Court Review: 
the Journal of the American Judges Association, and as a NACUA Note. Joe wrote the chapter on police and security for 
the American Bar Association volume Town Gown Relationships. 
Please feel free to contact me directly with any questions or concerns. 
 
Registration Link:  https://www.surveymonkey.com/r/FCSRMC_Title_IX_2019  
 
Thank you, 
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Information Item 5.d. 
Miscellaneous 

 
Operations Committee Members 

as of January 25, 2019 



 
Florida College System Risk Management Consortium 

OPERATIONS COMMITTEE MEMBERS 
 

VOTING MEMBERS 

Term Dates:    Start:  06/01/18    End:  05/31/20 

Dr. John Holdnak, Chair 
President 
Gulf Coast State College 
O:  850-872-3800     C:  850-832-2306 
E: jholdnak@gulfcoast.edu 

John Grosskopf, Vice Chair 
President 
North Florida Community College 
O:  850-973-1601     C:  850-973-7350 
E: grosskopfj@nfcc.edu 

Term Dates:    Start:  02/01/16    End:  01/31/19 

Richard Becker 
VP Administration & Business Services 
Palm Beach State College 
O:  561-868-3137     C:  561-523-0499 
E:  beckerr@palmbeachstate.edu 
 

Mae Ashby 
AVP Human Resources 
Seminole State College 
O:  407-708-2170    C:   
E:  ashbym@seminolestate.edu 

Dr. Lynn Powers 
VP Finance & Administration/CFO 
St. John River State College 
O  386-312-4116    C:  407-312-7484 
E:  lynnpowers@sjrstate.edu 

Term Dates:    Start:  02/01/17   End:  01/31/20 

Peter Elliott 
VP Administration/CFO 
Polk State College 
O:  863-297-1081     C:  863-307-7367 
E:  pelliott@polk.edu 

Al Little 
VP Business Services 
Florida State College at Jacksonville 
O:  904-632-5167     C:  321-403-4747 
E:  al.little@fscj.edu 

Term Dates:    Start: 02/01/18   End:  01/31/21 

Glenn Little 
VP Administrative Services 
South Florida State College 
O:  863-784-7218     C:  863-835-1152 
E:  littleg@southflorida.edu 

E. H. Levering 
Sr. VP Business Affairs & CFO 
Miami Dade College 
O:  305-237-2389     C:  305-297-2042 
E:  ehlevering@mdc.edu 

MEMBERS IN-TRAINING 

Robin Barr 
AVP Human Resources 
Daytona State College 
O:  386-506-4473    C:  386-235-4909 
E:  barrr@daytonastate.edu 

Dr. Gina Doeble 
VP Financial Services 
Florida SouthWestern State College 
O  239-489-9029    C:  941-661-1583 
E:  gdoeble@fsw.edu 

NON-VOTING MEMBERS 

Lisa Cook 
Director of Facilities Planning & Budgeting 
FL Dept. of Education, Div. of FL Colleges 
O:  850-245-9487     C:   
E:  lisa.cook@fldoe.org 

Ginger Gibson 
VP Administrative Affairs/CFO 
Santa Fe College (Fiscal Agent) 
O:  352-395-5208     C:  352-572-9880 
E:  ginger.gibson@sfcollege.edu 
 

Chauncey Fagler 
Executive Director 
FCSRMC 
O:  352-955-2190     C:  352-283-5597 
E:  cfagler@fcsrmc.com 

Thomas M. Gonzalez 
General Counsel 
Thompson, Sizemore & Gonzalez 
O:  813-273-0050     C:  813-727-4566 
E:  tgonzalez@tsghlaw.com 
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Florida College System Risk Management Consortium 

OPERATIONS COMMITTEE MEMBERS 
 

VOTING MEMBERS 

Term Dates:    Start:  06/01/18    End:  05/31/20 

Dr. John Holdnak, Chair 
President 
Gulf Coast State College 
O:  850-872-3800     C:  850-832-2306 
E: jholdnak@gulfcoast.edu 

John Grosskopf, Vice Chair 
President 
North Florida Community College 
O:  850-973-1601     C:  850-973-7350 
E: grosskopfj@nfcc.edu 

Term Dates:    Start:  02/01/19    End:  01/31/22 

Dr. Gina Doeble 
VP Financial Services 
Florida SouthWestern State College 
O  239-489-9029    C:  941-661-1583 
E:  gdoeble@fsw.edu  
 

Robin Barr 
AVP Human Resources 
Daytona State College 
O:  386-506-4473    C:  386-235-4909 
E:  barrr@daytonastate.edu 

Dr. Lynn Powers 
VP Finance & Administration/CFO 
St. John River State College 
O  386-312-4116    C:  407-312-7484 
E:  lynnpowers@sjrstate.edu 

Term Dates:    Start:  02/01/17   End:  01/31/20 

Peter Elliott 
VP Administration/CFO 
Polk State College 
O:  863-297-1081     C:  863-307-7367 
E:  pelliott@polk.edu 

Al Little 
VP Business Services 
Florida State College at Jacksonville 
O:  904-632-5167     C:  321-403-4747 
E:  al.little@fscj.edu 

Term Dates:    Start: 02/01/18   End:  01/31/21 

Glenn Little 
VP Administrative Services 
South Florida State College 
O:  863-784-7218     C:  863-835-1152 
E:  littleg@southflorida.edu 

E. H. Levering (Retiring 06/30/19) 
Sr. VP Business Affairs & CFO 
Miami Dade College 
O:  305-237-2389     C:  305-297-2042 
E:  ehlevering@mdc.edu 

MEMBERS IN-TRAINING 

Melissa Whigham 
Assistant Dean of Human Resources 
Indian River State College 
O:  772-462-7282    C:   
E:  mwhigham@irsc.edu 

Open 
COBA Steering Committee 
  
  
  

NON-VOTING MEMBERS 

Lisa Cook 
Director of Facilities Planning & Budgeting 
FL Dept. of Education, Div. of FL Colleges 
O:  850-245-9487     C:   
E:  lisa.cook@fldoe.org 

Ginger Gibson 
VP Administrative Affairs/CFO 
Santa Fe College (Fiscal Agent) 
O:  352-395-5208     C:  352-572-9880 
E:  ginger.gibson@sfcollege.edu 
 

Chauncey Fagler 
Executive Director 
FCSRMC 
O:  352-955-2190     C:  352-283-5597 
E:  cfagler@fcsrmc.com 

Thomas M. Gonzalez 
General Counsel 
Thompson, Sizemore & Gonzalez 
O:  813-273-0050     C:  813-727-4566 
E:  tgonzalez@tsghlaw.com 
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