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Action Item 1. 
 

FCSRMC Personnel 
  



ACTION 
 
Council of Presidents - Risk Management Council Action Item:  1. 
October 05, 2017 
 

 FCSRMC 
    
 
FCSRMC Personnel  
    
 
Motion to approve the FCSRMC Compensation – 2% Non-recurring September 15, 2017 as 
submitted: 
 
Full-time FCSRMC personnel who are employed as of September 1, 2017 may receive a one-time, 
non-recurring periodic salary supplement of 2% of their 2017-2018 base salary to be paid upon 
completion of service for services performed from July 1, 2017, through August 31, 2017, or a 
prorated share based on the days of full-time employment for this period.  This payment will be paid 
on the September 15, 2017 pay date. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
 
AFC to provide voting results.  
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FCSRMC Personnel 
 
 
The Operations Committee recommends the following: 

 FCSRMC Staff: 

o FCSRMC personnel who are employed as of September 1, 2017 may 
receive a one-time, non-recurring periodic salary supplement of 2% of 
their 2017-2018 base salary to be paid upon completion of service for 
services performed from July 1, 2017, through August 31, 2017, or a 
prorated share based on the days of full-time employment for this period.   

This payment will be paid on the September 15, 2017 pay date. 
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Action Item 2.a. 
Employee Benefit Plans 

 
2018 Recommendations 

  



ACTION 
 
Council of Presidents - Risk Management Council Action Item:  2.a. 
October 05, 2017 
 

Employee Benefit Plans 
    
 
Employee Benefit Plans 2018 Recommendation 
    
 
Motion to approve the Employee Benefit Plans 2018 Recommendation as submitted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
AFC to provide voting results. 
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EMPLOYEE BENEFIT PLANS 
 

2018 
 

RATE FUNDING INFORMATION 
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SELF-INSURED HEALTH PROGRAM 

 

KEY RATING COMPONENTS 
 

Collective  Purchasing 

The purchasing power of the 23 participating colleges is utilized in securing the highest value 
products and services from the marketplace. 
 

Annual Overall Pool Rate Funding Assessment 

An underwriting evaluation is completed annually using the entire pool of claim experience in 
order to establish the projected claims for the upcoming period.  When combined with anticipated 
expenses, interest income, pharmacy rebates and any other credits or debits, the necessary 
change in the revenue for the upcoming calendar year is identified. All college rates are adjusted 
by the same percentage. 
 

Individual College Rate Validation 

When a college first enrolls in the Consortium health program, their initial rates are established 
from their recent claim experience coupled with the fee advantages of the overall program 
products and services. 
 
Subsequent to the initial enrollment, a periodic (every three years) actuarial rate validation is 
completed using each individual college specific demographics, claim experience and regional 
medical costs.  From this assessment, it is determined whether any increase or decrease in an 
individual college rate is warranted when combined with the annual pool adjustment. 
 

BENCHMARK REPORT1 
 

The most recent Benchmark Report as certified by actuarial firm Milliman USA indicates FCSRMC 
member claim cost share is more favorable than the regional, industry and national comparisons.  
A lower member cost share is an indicator that FCSRMC is absorbing a larger percentage of total 
medical expenditures compared to peer groups within the benchmark comparisons: 

 FCSRMC   11.9% 

 Industry (education)  13.4% 

 Regional (southeast) 16.8% 

 National   15.2% 

  

                                                      
1 The detailed Benchmark Report is in the Exhibit section of this paper. 
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SELF-INSURED HEALTH PROGRAM 

 

2018 PERCENTAGE RATE CHANGE 
 

College 
Annual Pool 

Rate 
Adjustment2

Rate 
Validation 

Application3 

 

Combined 
Pool and Rate 

Validation 
Change 

 

Chipola College 4.88% (17.90%) (13.02%) 

Florida SouthWestern State College 4.88% (13.08%) (8.20%) 

North Florida Community College 4.88% (9.63%) (4.75%) 

State College of FL Manatee-Sarasota 4.88% (6.21%) (1.33%) 

Florida State College at Jacksonville 4.88% (2.78%) 2.10% 

Daytona State College 4.88% (1.24%) 3.64% 

Santa Fe College 4.88% 0.00% 4.88% 

Polk State College 4.88% 0.00% 4.88% 

Florida Keys Community College 4.88% 0.00% 4.88% 

South Florida State College 4.88% 0.00% 4.88% 

Pensacola State College 4.88% 0.00% 4.88% 

Indian River State College 4.88% 0.00% 4.88% 

Gulf Coast State College 4.88% 0.00% 4.88% 

St. Johns River State College 4.88% 0.00% 4.88% 

Palm Beach State College 4.88% 0.00% 4.88% 

Seminole State College 4.88% 0.53% 5.41% 

Northwest Florida State College 4.88% 0.57% 5.45% 

College of Central Florida 4.88% 1.46% 6.34% 

Florida Gateway College 4.88% 8.57% 13.45% 

Lake-Sumter State College 4.88% 9.55% 14.43% 

Pasco-Hernando State College 4.88% 9.60% 14.48% 

Eastern Florida State College 4.88% 10.32% 15.20% 

Tallahassee Community College 4.88% 25.15% 30.03% 
    

 

                                                      
2 Annually the overall pool experience and expected expenses and credits are evaluated to determine the necessary 
uniform rate funding adjustment for all colleges.  The complete rate funding development worksheet is included in 
the Exhibit section of this paper. 
 

3 Every three years the individual college unit rates will be evaluated for their actuarial accuracy based on their claim 
experience, demographics and regional medical costs. Due to the individual college experience not being 100% 
credible, a 5% plus or minus corridor will be applied resulting in adjustments to the outlier college rates.  This year’s 
rate validation assessment was completed by FSA Actuary Glen Volk of Gallagher Benefit Services. An overview of 
this year’s rate validation is included in the Exhibit section of this paper. 
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FULLY INSURED PRODUCTS4 
 
 
 
2018 PERCENTAGE RATE CHANGE 
 

 Aetna Employee Assistance Program  2.0% 
      

 BlueMedicare     NA% 
 

 Capital Health HMO    8.1% 
 

 Delta Dental      0.0% 
 

 Florida Health Care HMO   2.8% 
 

 UNUM Life and Disability   0.0% 
 

 VSP Vision      0.0% 
 

 

 
2018 EMPLOYEE BENEFIT PLANS BUDGET5 

 
 

 2018 Self-Insured Health Program Funding  $109,535,104 
 

 2018 Fully Insured Premium    $  16,709,724   
           

 Total 2018 Employee Benefit Plans Budget  $126,244,828 
 

 
 
 

  

                                                      
4 No commissions are paid on FCSRMC Employee Benefit Plan products. 
5 The detailed budget is in the Exhibit section of this paper. 
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EXHIBITS 

  

sohlson
Text Box
8



2018 CLAIM AND STOP LOSS EXPENSE

Paid Claims 101,150,697$      

Claim Reserve Change 590,769$             

Incurred Claims 101,741,465$      

Stop Loss Insurance ($400,000) 4,393,111$          

TOTAL CLAIM AND STOP LOSS EXPENSE 106,134,577$      

2018 ADMINISTRATION AND SUPPORT EXPENSE

Plan Administrator Fees 4,896,205$          

Plan Administrator Termination Fee Change 85,766$               

Consortium Administrative Budget 848,556$             

Audit 25,000$               

Consulting 100,000$             

FBMC 790,000$             

Health Equity 20,000$               

Teladoc 110,000$             

Wellness 100,000$             

TOTAL ADMINISTRATION AND SUPPORT EXPENSE 6,975,527$          

CREDITS and RECOVERIES 

Pharmacy Rebates (3,000,000)$         

Investment Earnings (575,000)$            

 TOTAL CREDITS AND RECOVERIES (3,575,000)$         

2018 FUNDING

2018 Total Funding Required 109,535,104$      

Less 2017 Current Funding 104,442,096$      

DOLLAR CHANGE  5,093,008$          

PERCENTAGE CHANGE 4.88%

2018 SELF-INSURED
HEALTH PROGRAM FUNDING

Page 1 of 2
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2018 EXPECTED PAID CLAIMS
BO 3562 Employee ( 3800 x $577.41 ) x 12 26,329,837.75$        
BO 3562 Dependent ( 807 x $766.06 ) x 12 7,418,477.63$          
BO 03359 (HRA)Employee ( 213 x $566.53 ) x 12 1,448,053.74$          
BO 03359 (HRA)Dependent ( 97 x $779.68 ) x 12 907,544.52$            
BO 03559 Employee ( 927 x $586.65 ) x 12 6,525,864.14$          
BO 03559 Dependent ( 268 x $778.31 ) x 12 2,503,051.35$          
BO 03769 Employee ( 3184 x $557.78 ) x 12 21,311,536.97$        
BO 03769 Dependent ( 743 x $740.01 ) x 12 6,597,922.30$          
HMO 10 Employee ( 1699 x $573.89 ) x 12 11,700,451.61$        
HMO 10 Dependent ( 291 x $859.86 ) x 12 3,002,629.07$          
HMO 51 Employee ( 1016 x $577.33 ) x 12 7,038,837.43$          
HMO 51 Dependent ( 279 x $865.02 ) x 12 2,896,082.17$          
HMO 58 Employee ( 324 x $510.76 ) x 12 1,985,840.04$          
HMO 58 Dependent ( 76 x $765.27 ) x 12 697,930.69$            
BO 03900 Employee ( 19 x $464.81 ) x 12 105,977.60$            
BO 03900 Dependent ( 3 x $616.67 ) x 12 22,200.28$              
BO 05772 Employee ( 72 x $535.26 ) x 12 462,462.81$            
BO 05772 Dependent ( 23 x $710.13 ) x 12 195,996.73$            

SUB TOTAL 101,150,696.80$      

2018 INCURRED BUT NOT REPORTED (IBNR) 10,115,069.68$        
2017 INCURRED BUT NOT REPORTED (IBNR) 9,524,301.00$          
CLAIM RESERVE CHANGE 590,768.68$            

2018 EXPECTED INCURRED CLAIMS 101,741,465.48$      

2018 ADMINISTRATIVE FEES (Per Employee)
BO 3562 ( 3800 x $36.19 ) x 12 1,650,264.00$          
BO 03359 (HRA) ( 213 x $36.19 ) x 12 92,501.64$              
BO 03559 ( 927 x $36.19 ) x 12 402,577.56$            
BO 03769 ( 3184 x $36.19 ) x 12 1,382,747.52$          
HMO 10 ( 1699 x $36.19 ) x 12 737,841.72$            
HMO 51 ( 1016 x $36.19 ) x 12 441,228.48$            
HMO 58 ( 324 x $36.19 ) x 12 140,706.72$            
HRA fee ( 213 x $3.45 ) x 12 8,818.20$                
BO 03900 ( 19 x $36.19 ) x 12 8,251.32$                
BO 05772 ( 72 x $36.19 ) x 12 31,268.16$              

SUB TOTAL ADMINISTRATIVE FEES 4,896,205.32$          

2018 Administrative Fee Termination Reserve (7.9% of IBNR) 799,090.50$            
2017 Administrative Fee Termination Reserve (7.9% of IBN 713,324.87$            
TERMINATION RESERVE ADMINISTRATION FEE CHANGE 85,765.63$              

2018 STOP LOSS FEES ($400k)
BO 3562 Specific Employee ( 3,800 x $32.53 ) x 12 1,483,368.00$          
BO 3562 Specific Dependent ( 807 x $0.00 ) x 12 -$                        
BO 03359 (HRA) Specific Employee ( 213 x $32.53 ) x 12 83,146.68$              
BO 03359 (HRA) Specific Dependent ( 97 x $0.00 ) x 12 -$                        
BO 03559 Specific Employee ( 927 x $32.53 ) x 12 361,863.72$            
BO 03559 Specific Dependent ( 268 x $0.00 ) x 12 -$                        
BO 03769 Specific Employee ( 3,184 x $32.53 ) x 12 1,242,906.24$          
BO 03769 Specific Dependent ( 743 x $0.00 ) x 12 -$                        
HMO 10 Specific Employee ( 1,699 x $32.53 ) x 12 663,221.64$            
HMO 10 Specific Dependent ( 291 x $0.00 ) x 12 -$                        
HMO 51 Specific Employee ( 1,016 x $32.53 ) x 12 396,605.76$            
HMO 51 Specific Dependent ( 279 x $0.00 ) x 12 -$                        
HMO 58 Specific Employee ( 324 x $32.53 ) x 12 126,476.64$            
HMO 58 Specific Dependent ( 76 x $0.00 ) x 12 -$                        
BO 03900 Specific Employee ( 19 x $32.53 ) x 12 7,416.84$                
BO 03900 Specific Dependent ( 3 x $0.00 ) x 12 -$                        
BO 05772 Specific Employee ( 72 x $32.53 ) x 12 28,105.92$              
BO 05772 Specific Dependent ( 23 x $0.00 ) x 12 -$                        

SUB TOTAL STOP LOSS FEES 4,393,111.44$          

2018 SELF-INSURED HEALTH PROGRAM FUNDING continued

Page 2 of 2
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2018 CLAIM AND STOP LOSS EXPENSE

Paid Claims 101,150,697$   

Claim Reserve Change 590,769$          

Incurred Claims 101,741,465$   

Stop Loss Insurance ($400,000) 4,393,111$       

TOTAL CLAIM AND STOP LOSS EXPENSE 106,134,577$   

2018 ADMINISTRATION AND SUPPORT EXPENSE

Plan Administrator Fees 4,896,205$       

Plan Administrator Termination Fee Change 85,766$            

Consortium Administrative Budget 848,556$          

Audit 25,000$            

Consulting 100,000$          

FBMC 790,000$          

Health Equity 20,000$            

Teladoc 110,000$          

Wellness 100,000$          

TOTAL ADMINISTRATION AND SUPPORT EXPENSE 6,975,527$       

CREDITS and RECOVERIES 

Pharmacy Rebates (3,000,000)$      

Investment Earnings (575,000)$         

 TOTAL CREDITS AND RECOVERIES (3,575,000)$      

FULLY INSURED PREMIUM

Aetna EAP 104,378$          

BlueMedicare 1,116,133$       

Capital Health HMO  5,606,787$       

Delta Dental 2,746,338$       

Florida Healthcare HMO 3,540,075$       

UNUM 3,179,052$       

VSP 416,961$          
TOTAL FULLY INSURED PREMIUM 16,709,724$     

TOTAL 2018 BUDGET 126,244,828$ 

EMPLOYEE BENEFIT PLANS
2018 BUDGET

Page 1 of 2
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2018 EXPECTED PAID CLAIMS
BO 3562 Employee ( 3800 x $577.41 ) x 12 26,329,837.75$        
BO 3562 Dependent ( 807 x $766.06 ) x 12 7,418,477.63$          
BO 03359 (HRA)Employee ( 213 x $566.53 ) x 12 1,448,053.74$          
BO 03359 (HRA)Dependent ( 97 x $779.68 ) x 12 907,544.52$            
BO 03559 Employee ( 927 x $586.65 ) x 12 6,525,864.14$          
BO 03559 Dependent ( 268 x $778.31 ) x 12 2,503,051.35$          
BO 03769 Employee ( 3184 x $557.78 ) x 12 21,311,536.97$        
BO 03769 Dependent ( 743 x $740.01 ) x 12 6,597,922.30$          
HMO 10 Employee ( 1699 x $573.89 ) x 12 11,700,451.61$        
HMO 10 Dependent ( 291 x $859.86 ) x 12 3,002,629.07$          
HMO 51 Employee ( 1016 x $577.33 ) x 12 7,038,837.43$          
HMO 51 Dependent ( 279 x $865.02 ) x 12 2,896,082.17$          
HMO 58 Employee ( 324 x $510.76 ) x 12 1,985,840.04$          
HMO 58 Dependent ( 76 x $765.27 ) x 12 697,930.69$            
BO 03900 Employee ( 19 x $464.81 ) x 12 105,977.60$            
BO 03900 Dependent ( 3 x $616.67 ) x 12 22,200.28$              
BO 05772 Employee ( 72 x $535.26 ) x 12 462,462.81$            
BO 05772 Dependent ( 23 x $710.13 ) x 12 195,996.73$            

SUB TOTAL 101,150,696.80$      

2018 INCURRED BUT NOT REPORTED (IBNR) 10,115,069.68$        
2017 INCURRED BUT NOT REPORTED (IBNR) 9,524,301.00$          
CLAIM RESERVE CHANGE 590,768.68$            

2018 EXPECTED INCURRED CLAIMS 101,741,465.48$      

2018 ADMINISTRATIVE FEES (Per Employee)
BO 3562 ( 3800 x $36.19 ) x 12 1,650,264.00$          
BO 03359 (HRA) ( 213 x $36.19 ) x 12 92,501.64$              
BO 03559 ( 927 x $36.19 ) x 12 402,577.56$            
BO 03769 ( 3184 x $36.19 ) x 12 1,382,747.52$          
HMO 10 ( 1699 x $36.19 ) x 12 737,841.72$            
HMO 51 ( 1016 x $36.19 ) x 12 441,228.48$            
HMO 58 ( 324 x $36.19 ) x 12 140,706.72$            
HRA fee ( 213 x $3.45 ) x 12 8,818.20$                
BO 03900 ( 19 x $36.19 ) x 12 8,251.32$                
BO 05772 ( 72 x $36.19 ) x 12 31,268.16$              

SUB TOTAL ADMINISTRATIVE FEES 4,896,205.32$          

2018 Administrative Fee Termination Reserve (7.9% of IBNR) 799,090.50$            
2017 Administrative Fee Termination Reserve (7.9% of IBN 713,324.87$            
TERMINATION RESERVE ADMINISTRATION FEE CHANGE 85,765.63$              

2018 STOP LOSS FEES ($400k)
BO 3562 Specific Employee ( 3,800 x $32.53 ) x 12 1,483,368.00$          
BO 3562 Specific Dependent ( 807 x $0.00 ) x 12 -$                        
BO 03359 (HRA) Specific Employee ( 213 x $32.53 ) x 12 83,146.68$              
BO 03359 (HRA) Specific Dependent ( 97 x $0.00 ) x 12 -$                        
BO 03559 Specific Employee ( 927 x $32.53 ) x 12 361,863.72$            
BO 03559 Specific Dependent ( 268 x $0.00 ) x 12 -$                        
BO 03769 Specific Employee ( 3,184 x $32.53 ) x 12 1,242,906.24$          
BO 03769 Specific Dependent ( 743 x $0.00 ) x 12 -$                        
HMO 10 Specific Employee ( 1,699 x $32.53 ) x 12 663,221.64$            
HMO 10 Specific Dependent ( 291 x $0.00 ) x 12 -$                        
HMO 51 Specific Employee ( 1,016 x $32.53 ) x 12 396,605.76$            
HMO 51 Specific Dependent ( 279 x $0.00 ) x 12 -$                        
HMO 58 Specific Employee ( 324 x $32.53 ) x 12 126,476.64$            
HMO 58 Specific Dependent ( 76 x $0.00 ) x 12 -$                        
BO 03900 Specific Employee ( 19 x $32.53 ) x 12 7,416.84$                
BO 03900 Specific Dependent ( 3 x $0.00 ) x 12 -$                        
BO 05772 Specific Employee ( 72 x $32.53 ) x 12 28,105.92$              
BO 05772 Specific Dependent ( 23 x $0.00 ) x 12 -$                        

SUB TOTAL STOP LOSS FEES 4,393,111.44$          

2018 SELF-INSURED HEALTH PROGRAM FUNDING continued
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Action Item 2.b.1. 
Employee Benefit Plans 

 
Wellness 

  



ACTION 
 
Council of Presidents - Risk Management Council Action Item:  2.b.1. 
October 05, 2017 
 

Employee Benefit Plans 
    
 
Product Portfolio Enhancements - Wellness 
    
 
Motion to approve the Product Portfolio Enhancements - Wellness as submitted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
AFC to provide voting results. 
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2018 FCSRMC Wellness Program Recommendations 
 

Goals: 

(1) Address overall spend for wellness 
(2) Increase awareness and health screening participation to at least 50% (*approximately 30% in 

2016) 
(3) Establish cohort/baseline group to support measurement of outcomes primarily through 

participant changes in risk categories 
(4) Engage participants in new platform tools and resources; promote programs designed to reduce 

risk factors for disease (ex. Diabetes Prevention Program) 
 

 $100,000 Wellness Fund 
Wellness 
Activities 

(1) Health Screening 
(2) Personal Health Assessment 
(3) WellCards 
(4) Communication Plan  
(5) Diabetes Prevention Program 

Wellness Fund 
Options 

 
 
85-90% participation =$20/participant 
50% participation =     $15/participant 

 
 

 
 

• Individual College Wellness Plans:  FCSRMC & Florida Blue are prepared to work with each 
individual college in the development and support of a wellness business plan and 
initiatives. 

 
Recommendations for college wellness business plans include: 

• Quarterly Webinar Participation 
• Wellness Steering Committee Participation 
• Quarterly Action Plan completion 
• Minimum 50% member participation in health screenings 

 
Recommendations for health screenings and Personal Health Assessment (PHA) include: 

 
• Onsite screenings for plan-covered employees: 

o Additional screening options may include: Remote screening program-members are 
given the opportunity to visit a local diagnostic lab to participate in the biometric 
testing 

• Personal Health Assessment:  Online via Better You Strides Portal 
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Action Item 2.b.2. 
Employee Benefit Plans 

 
Teladoc 

  



ACTION 
 
Council of Presidents - Risk Management Council Action Item:  2.b.2. 
October 05, 2017 
 

Employee Benefit Plans 
    
 
Product Portfolio Enhancements - Teladoc 
    
 
Motion to approve the Product Portfolio Enhancements - Teladoc as submitted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
AFC to provide voting results. 
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Teladoc Recommendation: 
 

1. Implement Teladoc starting 12/1/17 
2. $10 Copay 
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1. 
2. 
3. Independent study by Rand of 300,000 Teladoc participants analyzing 2 years of claims data, 

conducting a 30-day episode of care analysis.

Today’s health care 
doesn’t feel so good.

INCREASING COSTS  

Employer-sponsored family health 
1

FEWER PHYSICIANS

physician supply, creating a shortage of 
2

QUALITY OF CARE

3

INDEPENDENT STUDY BY RAND
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*     2014 Teladoc reporting

$717 SAVINGS PER CONSULT

91% CONSULT RESOLUTION

3

24/7/365 ACCESS TO A DOCTOR

3  • 

*

 Teladoc is 
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HOW IT WORKS

TELADOC PHYSICIANS ARE

STEP 2: TALK WITH A PHYSICIAN

STEP 3: RESOLVE THE ISSUE

medication, if medically necessary, 
electronically to the pharmacy of choice.

MINUTETalk to a doctor 
24/7/365, anywhere

Feel better fast . . .

emergency medicine or pediatrics • • 
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Bronchitis

Allergies

Urinary tract infection

Respiratory infection

Ear infection

And more!

Depression

Addiction

Domestic Abuse

And more!

Acne

Abrasions

And more!

*

DIAGNOSE, TREAT & PRESCRIBEPX

BEHAVIORAL 
HEALTH

terms

GENERAL 
HEALTH

DERMATOLOGY 

A specialist at 

SOME CONDITIONS WE TREAT INCLUDE
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INDEPENDENT STUDY BY VERACITY ANALYTICS

Delivering a member
experience that delights

AVERAGE COST PER EPISODE* ER Visit

“Teladoc resolves patient issues faster with 
increased savings, by redirecting care from ER and 

Average claims savings 
per episode of care

Average productivity 
savings

Total savings
per consult

$717
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500,000 estimated 

for 2015

physicians credentialed 
to NCQA standards

1st & largest provider 
of telehealth medical 

consults in the U.S.

2002 
FOUNDED

100  

2014

400
PROVEN ROI

Driving utilization 
 and generating  ROI

EXECUTIVE SUPPORT

TARGETED COMMUNICATIONS: 

DIGITAL OUTREACH

$0 MEMBER CONTRIBUTION PLAN DESIGN

Increased member 
utilization  ROI

sohlson
Text Box
39



Teladoc, Inc
P W  Teladoc.com

WHEN SELECTING A PARTNER LOOK FOR:

ensures quality

players

enrollment

YOU DESERVE BETTER. TELADOC.
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Action Item 2.b.3. 
Employee Benefit Plans 

 
High Deductible Health Plans 

  



ACTION 
 
Council of Presidents - Risk Management Council Action Item:  2.b.3. 
October 05, 2017 
 

Employee Benefit Plans 
    
 
Product Portfolio Enhancements – High Deductible Health Plans 
    
 
Motion to approve the Product Portfolio Enhancements – High Deductible Health Plans as 
submitted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
AFC to provide voting results. 
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Gary West 
Regional Sales Director 

P: 610.568.5244 
gwest@healthequity.com 

HealthEquity, Inc., does not provide legal, tax, financial or 
medical advice. Nothing in this communication is intended as 
legal, tax, financial or medical advice. Always consult a 
professional when making life changing decisions. 

Investments are subject to risk, including the possible loss of 
the principal invested and are not FDIC Insured or guaranteed 
by HealthEquity. Before making any investments, review the 
fund’s prospectus. HealthEquity Advisors, LLC is a separate, 
wholly-owned subsidiary of HealthEquity, Inc. 
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©2015 HealthEquity All rights reserved. 

August 1, 2017 

FCSRMC,  

HealthEquity was founded in 2002 and has 15 years of experience providing consumer-directed 
health accounts tailored to fit your needs. We know you have a choice when selecting a partner for 
these services and appreciate your consideration. 

HealthEquity offers a proven solution 
 Best-in-class solution: Our industry-leading health savings account (HSA) solution enables 

your benefits program to thrive. 

 100% focus on your success: Our proven services help deliver an attractive benefit that 
drives savings. 

 Helping our members win: Our team of highly-trained member services specialists is 
available every hour of every day to help our members understand their HSA and how to 
best use it in today’s complex healthcare environment.  

HealthEquity is the largest non-bank custodian with $5 billion is custodial assets. We provide 
account-based health plan services to 2.7 million members; this includes accounts in HSAs, flexible 
spending accounts (FSAs), health reimbursement arrangements (HRAs) and medical savings 
accounts (MSAs). In addition, we are one of the top healthcare account administrators in the country 
serving more than 34,000 employers and 87 health plans nationwide.  

Well-designed consumer-directed healthcare (CDH) plans motivate employees to adopt healthy 
habits and embrace cost-effective healthcare practices without compromising on the quality of 
treatment. We are committed to supporting FCSRMC’s goals to enhance your benefits offering and 
improve employee engagement. One way we do this is by helping employees effectively navigate 
their healthcare accounts through helpful support tools and resources, such as an online portal, 
mobile app, and by phone with our member services team. 

Enclosed is HealthEquity’s proposal for FCSRMC’s HSA administrative services. We are proposing 
an end-to-end solution—from initial setup, to employee enrollment and education; ongoing 
administration of claims and reimbursements; reporting and auditing; and helpful tools that assist 
with driving HSA adoption. In addition, we will give you the visibility, accountability and control you 
are looking for in a healthcare account solution. 

Thank you for your consideration. We look forward to working with you.  

Sincerely, 

 

 

Gary West 
Regional Sales Director 
610.568.5244 
gwest@healthequity.com 
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Executive summary 
You want an HSA administrator with depth of experience and leading-edge services: 
HealthEquity has been providing health care accounts since January 2003 (with MSAs), and 
HSA administration since they were first made available by law, in 2004. We've been providing 
FSA and HRA administration since January 2007. We offer integrated account services, to 
streamline the process and combine accounts for the benefit of both members and employers. 
HealthEquity provides all the services for the account holder (listed below), but the funds will be 
deposited in an FDIC-insured financial institution. The following services are provided as part of 
HealthEquity’s HSA administration services:  

 FDIC insured account for each account holder - up to FDIC dollar limits 
 Recordkeeping for claims, payments and contributions 
 Regular online statements 
 Tax documentation 
 HSA debit cards (Visa) 
 U.S.-based, live member support and education, every hour of every day 
 Integrated HealthEquity PayChoice™ automatic bill pay and self-reimbursement platform 
 Integrated investment options – Index Investor HSA™ (17 Vanguard funds covering 10 

asset classes) 
 Online contribution management for employer and employees 
 Convenient services, including HealthEquity mobile app (for iPhone and android 

devices) and documentation library 

About HealthEquity 
We are the oldest and largest dedicated health savings custodian/administrator in the country 
and are recognized as the fastest growing of the top 10 HSA custodians. As a non-bank 
administrator licensed by the U.S. Department of Treasury, HealthEquity is a custodian for 
approximately $5 billion in assets, which are FDIC-insured at the individual member level. Our 
integrated health-care accounts approach delivers a superior experience by providing 
employees with access to their claims through a single member portal, regardless of their health 
insurance provider, disease management or pharmacy benefit manager. This integrated 
approach allows our members to have a single view into their health savings, health spend and 
reimbursement, and our member website has been ranked #1 in the industry. 
From the beginning, HealthEquity has emphasized providing an exceptional client and member 
experience. We believe that a responsible healthcare account administrator has to be more than 
a bank. HealthEquity is a combination of business partner, consultant, educator, and coach. 
Why? You are implementing a health care account strategy to accomplish some specific 
objectives for your company and your employees. With our extensive experience in health care 
financial services, we know what it takes to achieve those objectives. We know how to measure 
your current situation and help you set metrics with your own data so you can track progress 
and adjust your course throughout the year. We know what motivates employees to adopt your 
healthcare account strategy to the degree necessary to achieve the financial, operational, and 
employee satisfaction results you are looking for. 
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As an IRS-approved non-bank custodian, HealthEquity offers the unique combination of health 
care and banking that employees have come to expect. We will help streamline FCSRMC’s 
benefit offering through our administration of health account services, claims processing, and 
educational support. 
We go beyond just having a finely tuned, specialized IT platform for the solution, a highly usable 
web portal, and a skilled staff to give you flawless administration. We also provide the human 
touch for members at all hours of the day and night, every day of the year.  

Our chief differentiators 
HealthEquity offers health plans, employers and members: 

 Timely execution: Complete data integration between HealthEquity and the health plan 
enables timely execution before, during, and after enrollment 

 Simple, elegant solutions: Intuitive online administration tools designed specifically for 
consumer-driven health care 

 Powerful resources: Dedicated support and education for partners through our sales 
support team, broker web portal, and other tailored tools 

 Convenience: Employers and members benefit from proprietary web capabilities 
featuring online payments and real-time claims data 

 Account mentors: Through our always-available member service center we provide a 
unique customer experience, delivered by a knowledgeable team that offers expert 
advice and insight to maximize savings 

 Compelling insight: We understand health care consumers and speak effectively to 
their values and experiences. Our tailored communications provide a clear, positive 
message that engages employees and inspires greater adoption. 
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What you can expect from HealthEquity as your CDHP partner 
HealthEquity believes that helping employees and dependents become better educated 
consumers of healthcare will best support their personal health and financial fitness while at the 
same time better managing the year-to-year cost trend experienced by their employer. 
Our key goals are to: 

 Support the long-term reduction of your medical plan cost trend 
 Ensure a convenient and profound consumer experience, and improve employee health 

through timely and convenient employee engagement 
 Educate and assist your employees every hour of every day 
 Provide all your employees and their dependents with convenient, online healthcare 

decision-support tools and provider payment options 

HSA administrative services 
HealthEquity is approved as a non-bank administrator and custodian by the IRS. HealthEquity 
provides all the services for the account holder (listed below), but the funds will be deposited in 
an FDIC-insured financial institution first. The following services are provided as part of 
HealthEquity’s HSA administrative services:  

 FDIC insured account for each account holder - up to FDIC dollar limits 
 Recordkeeping for claims and all payments and contributions 
 Regular online statements 
 Tax reporting 
 HSA debit cards 
 U.S.-based member support and education, every hour of every day 
 Integrated HealthEquity PayChoice™ automatic bill pay and self-reimbursement platform 
 Integrated investment options delivered through  Advisor 
 Online contribution management for employer and employees 
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Integrating medical & pharmacy claims data  
Integrating the medical and pharmacy claim information from your participating health plan(s) 
and prescription drug managers (PBM) with pre-tax accounts and an online bill pay system 
creates the ability for members to create a lifetime record of all their medical expenses and how 
they were paid.  
With HealthEquity, you can mix and match account types, wellness incentive programs, health 
plan designs, and health plan partners, then present them to your employees in a simple and 
consistent user interface with a single sign-on. 
HealthEquity has a wide range of experience in accepting data files from many combinations of 
health plan partner claim systems. As long as the information can be “pushed” out, HealthEquity 
can receive it and integrate it. HealthEquity will provide a document that outlines the specific 
data needed in the claim file. 

HSA employer enrollment process 
Enrolling your group is easy and fast. For employers with fewer than 2,000 accounts/eligible 
employees, it is a completely self-service process. You can get help with your enrollment by 
calling HealthEquity’s client services team at 866.382.3510 from 7am to 6pm Mountain Time, 
Monday through Friday. 
Alternately, if your health plan is integrated with 
HealthEquity, we may be able to use an eligibility file 
from the health plan to help enroll employees 
interested in the HSA. 

HSA employee enrollment process 
HealthEquity’s goal is to create an easy and 
convenient method for employees to sign up for 
their tax advantaged health account. 
Our recommended approach is to include the 
necessary language in the open enrollment 
materials for a member to select an account and 
indicate how much they want to contribute each pay 
period. 
This information is collected by you as the employer 
or your health plan and then sent to HealthEquity in 
an eligibility file that contains plan design 
information and a “flag” to identify the services that 
will be offered to the member. 
You can also enroll employees through the employer portal, or you can create a login for your 
broker so that the broker can enroll the employees for you. You can: 

 Enter each employee individually using an on-screen form; or 
 Upload an Excel spreadsheet (a template is available within the employer portal). 

If you have questions or need help, our client services team can guide you through the process 
(866.382-3510). 
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Accessing the employer portal 
HealthEquity’s employer 
portal provides full visibility 
and control for viewing 
reports, paying invoices, 
managing account setup, 
and funding and banking 
arrangements. You can 
access the employer portal 
directly from 
HealthEquity’s public 
website at 
www.healthequity.com.  
From the Partners tab, 
select Employers and then 
click on Login from the 
drop-down menu.  

HSA contribution process 
Employer contributions 
and contributions from 
employee payroll 
deductions can be 
scheduled via debit 
ACH from the 
HealthEquity employer 
portal. 
Contributions are 
allocated online, and 
then an ACH is 
scheduled from the 
business bank account 
for the date that the 
client requests. 

Employees may also 
make individual 
contributions to their 
account via EFT from 
their HealthEquity 
member portal or with a 
check accompanied by an 
HSA contribution form. 
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Employer services 
Support from client services 
Your client services team is available to you from 7am to 6pm Mountain Time, Monday through 
Friday. They are available to help you set up and use all of HealthEquity’s account management 
services, orient you to the employer portal, and answer any of your questions. Their toll free 
number is 866.382.3510. 

Employer orientation 
Once your company’s plan is set up and employees have been enrolled, HealthEquity will 
contact you to provide an orientation of tools and services. During this time, HealthEquity 
describes the next steps of plan administration.  

HealthEquity employer portal 
You will be provided online access to the HealthEquity employer portal. From this portal, you will 
be able to run real-time reports and view real-time summary data of your plan(s) and 
participants. HealthEquity will provide portal training and documentation during employer 
orientation. 

Employer reports  
You will be provided with all the information needed to assist you during your plan 
administration. 
You can access on-demand reporting at any time. These reports will allow visibility for account 
balances, account status, card status, and payment batches. To comply with HIPAA 
requirements, these reports will suppress specific claim information. 
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HSA employer reports are available at any time on the employer portal.  
Reports available through the employer portal include:  

 Contributions based on 
calendar year 

 Contributions based on 
tax year  

 Employee account 
summary 

 Account status reports 
 Potential over 

contributions 
 Past payments 
 PPD account numbers 

(optional) 

Ongoing eligibility & coverage 
HealthEquity will maintain 
plan records based on 
eligibility information 
submitted by you or your 
health plan as to the dates on 
which a plan participant’s 
coverage commences and 
terminates. 

We will also maintain records 
of plan coverage applicable to 
each plan participant based 
on information submitted by 
you or your health plan. 

Processing debit card transactions 
Here is the process by which the provider is paid and the debit card balance is updated: 

 HealthEquity receives a daily file from the processor indicating all card activity 
(authorizations, settlements, declines), and we respond with a new “starting balance” for 
the next 24-hour period.  

 HealthEquity calculates that starting balance by reconciling card activity transactions 
with other transactions that occur in our system (scheduled payments, contributions). 

 After recalculating the balance, we send that back to the card processor each day to be 
the maximum balance on the card. 

 Between cycles, the card processor applies card swipes and settlements against that 
balance. 
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Member services 
Employee welcome & HealthEquity member portal 

 

Employees will receive a welcome letter and their debit cards once their enrollment is complete. 
The letter will provide them with plan information as well as the contact information they need to 
reach HealthEquity’s member services team, every hour of every day. 
The letter will also encourage the participant to log onto the HealthEquity member portal for 
real-time balance information and payment status. 

Live, toll-free, friendly assistance every hour of every day 
HealthEquity believes that consumers of healthcare need access to someone to talk to any time 
of the day, any day of the year. We provide it through our 24/7 member services center. 
HealthEquity specialists are trained to help employees and dependents navigate the complex 
healthcare system. They handle all types of calls including enrolling members, activating debit 
cards, educating members about available services, helping members understand health plan 
basic such as how co-pays, deductibles and co-insurance work, and providing ideas on how to 
cost-effectively manage conditions. These specialists can also help with: 

 Answering questions concerning member’s eligibility; 
 Researching questions concerning claims for reimbursement; 
 Responding appropriately to issues, concerns, etc. 

They also facilitate “warm transfers” to the health plan to answer specific questions about 
claims, coverage, and other questions or complaints that are specific to the health plan. 
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Payments & reimbursements 
PayChoice™ is HealthEquity’s proprietary online payment platform that allows all account 
holders convenient access to pay healthcare bills from any of their tax-advantaged accounts, 
including HSAs, HRAs, and FSAs, and their personal bank account, if desired. 
Integration with health plan 
eligibility and claims data 
greatly simplifies the 
management of healthcare 
expenses by giving the 
member immediate access 
to adjudicate claims that can 
be paid directly from the 
same “all accounts” 
HealthEquity website. 

HSA debit cards 
HealthEquity provides up to 
three free Visa debit cards 
per health savings account. 
These can be co-branded with 
your company’s logo. 
Our debit card issuer is TSYS. We have been using their services since 2006. 

Using debit cards to pay for medical services & medications 
HealthEquity does not recommend using the debit card to pay providers in full at the time of 
service. Instead, it is best to wait for the medical insurance carrier to adjudicate and discount the 
claim, and then issue the explanation of benefits. Then the member can initiate payment to the 
provider using the PayChoice™ feature on their HealthEquity member portal and avoid 
overpaying for services. 
If the member has already used the debit card to pay the provider the “full retail” price, we 
explain the following to the member: 

 They may receive a refund check from the provider for the overpayment and need to 
pursue that. If they need help with this, HealthEquity will set up a three-way phone 
conference between the member, their provider, and the HealthEquity member services 
agent who helps facilitate the conversation. 

 The member needs to send the overpayment to HealthEquity for deposit back into the 
appropriate healthcare account. 

 HealthEquity restores the overpayment to the member account it was originally drawn. 

Paying claims 
HealthEquity has built one of the top member portals on the web. Change Sciences Group 
recently reported that HealthEquity’s member portal is the best portal for paying claims, 
managing health financial information and for getting help with account-based health plans. 
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When a claim is received, the member is notified by email that a new claim has been sent to 
their member portal: 
One key element of that 
member experience on 
the portal is 
HealthEquity’s 
proprietary payment 
tool, the PayChoice™ 
platform. 
Electronic claims are 
sent from your insurance 
carriers, and then are 
managed and paid by 
the member via the 
member mortal. The 
PayChoice™ platform 
allows the member to: 

 View the claim 
details 

 Understand which part of the claim is their responsibility 
 Choose the method to pay the claim 
 Schedule time payments to providers 
 Track all current and past claims 
 Track available balances in their various healthcare accounts; and 
 Initiate self-reimbursement by check or EFT for out-of-pocket medical expenses 

Manually submitted claims 
HealthEquity also 
accommodates claims 
sent by fax and U.S. 
mail. The claims must 
be accompanied by the 
appropriate claim form 
(available upon request 
from the toll-free 
member services 
hotline or online on the 
member portal) and 
correctly itemized 
receipts to substantiate 
the claim. 
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Tracking account transactions 
Members have two ways to track their accounts:  

 They can go to the HealthEquity member portal to 
view collective and individual details on all their 
accounts and to manage their contributions, 
reimbursements, and payments. 

 They can call our toll-free member services 
hotline to talk with a live, U.S.-based specialist at 
any time of the day or night, seven days a week, 
365 days a year. The specialist will be prepared to 
give them an update on any aspect of their 
accounts, current and past claims, and a wide 
variety of other topics to help them become more 
savvy healthcare consumers. 

 Members can use the HealthEquity mobile app to 
track and manage accounts while on the go. 

Claiming reimbursements 
Members will be able to initiate their own reimbursements online via the HealthEquity member 
portal.  
HealthEquity will process and initiate electronic transfer of reimbursement funds to the bank 
accounts of plan participants within two business days following receipt of the claim. The EFT 
process at the bank will take from two to five business days. In most cases in our experience, 
the funds transfer is completed the same day it is initiated. 

Decision support tools 
HealthEquity uses a variety of decision support tools to help members become more educated 
around their health care financial options. We also provide links out to our health plan partners, 
so that members can easily access health care information provided through their insurance 
plans as well.  

Member portal tutorials:  
 Introduction to health 

savings accounts 
 Member portal 

introduction 
 My account overview 
 My money overview 
 How to make a 

contribution 
 Pay a provider 
 Investments overview 
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Compliance with privacy & data security 
HealthEquity ensures compliance with privacy and data security laws, such as HIPAA, and 
maintains information that identifies a plan participant in a confidential manner. HealthEquity 
agrees to take all reasonable precautions to prevent disclosure or the use of claims information 
for a purpose unrelated to the administration of the plan. 
All stored data is encrypted in the database. On a dynamic basis, data is replicated disk to disk 
from our primary facility (Bluffdale, UT) to our backup center (Austin, TX), daily and weekly 
backups are made at both data centers. Our hosting facilities employ 24/7 security guards, 
biometric access controls, redundant power and internet connectivity, and restrict physical 
access to the equipment, all pre-screened with security background checks. Hosting facilities 
have completed SOC 2 Type II certifications. 
Member profiles are created primarily through the transmission and receipt of electronic 
eligibility files from health plan partners. Because HealthEquity promotes easy, integrated 
registration, our health plan partners generally facilitate joint enrollment into qualified high 
deductible health insurance plans and enrollment in healthcare accounts (HSA, FSA, and HRA) 
on the same form. The plan processes these enrollments, and sends the healthcare account 
enrollee information in electronic format to HealthEquity. All files are encrypted and transmitted 
via SFTP.  
To facilitate a positive member experience, HealthEquity also supports a Single Sign-On (SSO) 
specification, allowing health plans and partners with their own authenticated web sites to link 
directly to HealthEquity’s member portal without requiring a separate login step. The SSO 
specification uses AES encryption of a common identifier, usually the health plan member’s ID.  

Conclusion 
We at HealthEquity have a strong desire to partner with you and your health plan to make every 
aspect of your HSA and reimbursement account administration run smoothly, and in accordance 
with your expectations. We offer you and your employees: 

 Simplicity amidst complexity: Reform drives significant benefit complexity – our plans 
make compliance straightforward and more efficient for your staff 

 More popular programs: Our plans shield employees from added compliance costs 
and lower exposure to taxes and fees, making them increasingly ‘in-demand’ benefits 
among employees 

 Bottom line savings: Our solution lowers your exposure to trend, ‘Pay or Play’ 
penalties and tax liabilities – we work closely with you to ensure that the plan is broadly 
and successfully adopted 
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Fee schedules 

 

 

Health Savings Account (HSA)  
 < 1,000 Accounts  

Account Activation and Setup FREE  

HSA Monthly Administration PAPM $2.70  

HSA Account Holder Fees 
(Fees subject to change with appropriate advance notice) 

HealthEquity Visa Card Up to 3 
FREE Additional or replacement cards / $5 per card 

Electronic Statement  FREE  

Paper Statement (avoided with Electronic 
Statements) $1.00 Monthly 

Card Transaction FREE  

Payment to Provider FREE  

Electronic Payment to Self FREE  

Paper Check to Self  $2.00 Per transaction 

Investment Trades FREE  

Investment Account* FREE 
(A cash balance of at least $2000 must 
remain in the HSA. Any amount above that 
threshold can be invested.) 

Stop Payment Request $20.00 Per request 

Overdraft or Non-Sufficient Funds $20.00 Per transaction 

Return Deposit  $20.00 Per transaction 

Account Closing  $25.00 One-time 
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HRA  HSA                                                 HSA
(HCR Compliant) (Single) (Family)

BlueOptions HRA 03359   BlueOptions HSA 05190 BlueOptions HSA 05191

Cost Sharing Member's Responsibility

Deductible (DED) (Per Person/Family Aggregate)

In Network $1,500/$3,000 $1,500/NA $3,000/$3,000

Out of Network Combined with In Network $3,000/NA $6,000/$6,000

Coinsurance (BCBSF pays / Member pays)

In Network 80% / 20% 80% / 20% 80% / 20%

Out of Network 60% / 40% 60% / 40% 60% / 40%

Out of Pocket Maximum (Per Person/Family Aggregate)

In Network $3,000/$9,000 $4,500/NA $6,850/$9,000

Out of Network Combined with In Network $9,000/NA $18,000/$18,000

Medical / Surgical Care by a Physician

Office Services

In Network

Family Physician
DED + 20% DED + 20% DED + 20%

In Network Specialist DED + 20% DED + 20% DED + 20%

Out of Network DED + 40% DED + 40% DED + 40%

Hospital location (Inpatient/Outpatient/ER)

In Network DED + 20% DED + 20% DED + 20%

Out of Network Same as In Network Same as In Network Same as In Network

Medical / Surgical Care at a Facility

In Network Option 1 DED + 20% DED + 20% DED + 20%

In Network Option 2 DED + 25% DED + 25% DED + 20%

Out of Network DED + 40% DED + 40% DED + 40%

In Network Option 1 DED + 20% DED + 20% DED + 20%

In Network Option 2 DED + 25% DED + 25% DED + 25%

Out of Network DED + 40% DED + 40% DED + 40%

Emergency Room Facility (per visit)

In Network DED + 20% DED + 20% DED + 20%

Out of Network Same as In Network Same as In Network Same as In Network

Wellness no member cost share no member cost share no member cost share

Ambulance DED + 20% DED + 20% DED + 20%

Gastric ByPass covered 1 per lifetime covered 1 per lifetime covered 1 per lifetime

RX
$15/$45/$65/25%*

Mail $30/$90/$130/25%

Retail/Mail Order

100% after DED

Retail/Mail Order

100% after DED

Women's Wellness (HCR) Standard Standard Standard

Notes

*$250 Monthly Member Out

of Pocket Maximum per

specialty prescription applies

NA NA

Inpatient Hospital Facility (per admit)

Outpatient Hospital Facility (per visit)

Product

Product Mapping (HCR Compliant)

Effective January 201у
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Information Item 3.a. 
Property/Casualty Program 

 
FEMA, Funding, College Deductibles & More 

…2018-19 Renewal Options 
  



 
 

FEMA, Funding, College Deductibles & More… 
 

1. FCSRMC Program Improvements  
a. Budget 
b. Funding Policy 
c. College Property Deductible 
d. Siver Consulting Obtain and Maintains Project  
e. Future - Building Mitigation Project (handout) 

i. Improve site specifics 
1. Overall program stability  
2. Underwrite true risk to reduce uncertainty 

ii. Start with buildings that will have the most impact from mitigation and 
building factors reviewed. 

1. 140 buildings (5 from each College, 10 from MDC) 
 

2. Future Uncertainties 
a. FEMA Reimbursement/Public Assistance (PA) 

i. State disaster deductibles are being considered and likely to be approved  
ii. Current Administration may make tighten assistance further 
iii. Obtain and Maintain Requirements/Subsequent Events 
iv. Federal Procurement Guidelines 

 
3. Future Risk Transfer Alternatives  

a. Hurricane Deductible/Maximum: 
i. Improve Hurricane Deductible Max – Currently $50M 

1. 2017 option to reduce cap from $50M to $25M for $525,000 
ii. 2% Hurricane Deductible – Currently 3% 

1. 2% all counties except 3% tri-county 
iii. Flat hurricane deductible (minimum likely $25M) 
iv. Revert to Named Storm vs Hurricane deductible (bargaining chip) 

b. “Top & Drop” Cover (new – see illustration) 
i. Aggregate excess layer above the current $200M providing $225M if 

needed; or  
ii. Acts as Second Event Cover where the top layer is not needed but the 

fund balance has been impacted 
iii. Various limits available and may be extended out up to 3 years 

c. Multi Year Second Event Cover (new – see illustration) 
i. Allows for insurance to be in place in the event a catastrophic loss (or a 

series of smaller losses) erodes fund balance 
ii. Once the trigger is satisfied the Second Event Cover replaces the fund 

balance subject to a smaller retention 
iii. Various limits available and may be extended out up to 3 years 

d. Multiyear Agreement with No Claim Bonus 
e. Hurricane Deductible buy down (purchased 2005-2010) 
f. Various Parametric Product Alternatives  
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Information Item 4.a. 
Financial Statements – June 2017 
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REVENUES 2017 2016
Premiums Earned - Member Assessments 59,789,754.91$     57,218,231.83$     
Premiums Ceded to Reinsurers

Life and AD/D Premium (1,587,333.57)       (1,403,815.61)       
Plan Blue Choice/Options/HMO/HRA S/L Premium (2,193,237.66)       (2,209,778.96)       
Fully Insured Premium (CHP, CHIP, Medicare, EAP, FHCP) (6,773,858.09)       (6,326,983.70)       

Net Premiums Earned 49,235,325.59       47,277,653.56       

Interest Earned on Investment-SBA 2,533.02               0.91                      
Interest Earned on Investment-SPIA 201,573.78            216,123.93            
Interest Earned on Investment-Managed Account 99,107.07             84,188.91             
Investment Costs (23,678.76)            (19,227.29)            

Investment Income 279,535.11            281,086.46            

Realized Gain or (Loss) on Sale of Securities (13,123.83)            3,617.09               

Unrealized Gain or (Loss) on Investments (1) (164,123.80)          141,306.28            
Net Gain or (Loss) on Investments (177,247.63)          144,923.37            

Total Revenue 49,337,613.07       47,703,663.39       

EXPENSES
Incurred Claims 47,891,911.04       44,277,003.05       
Recoveries-Stop Loss Adjustments (188,048.62)          (621,247.71)          
Recoveries-Pharmacy Rebates/ERRP (2,218,555.68)       (1,505,039.88)       

Incurred Claims Net of Recoveries 45,485,306.74       42,150,715.46       

Claims Servicing Fees 2,676,870.80         2,645,000.18         

Administrative Costs 490,898.19            458,925.96            

Total Expenses 48,653,075.73       45,254,641.60       

INCREASE (DECREASE) IN NET POSITION 684,537.34            2,449,021.79         

NET POSITION, BEGINNING 24,113,026.33       20,526,098.69       

NET POSITION, ENDING 24,797,563.67$     22,975,120.48$     

(1) Includes SPIA fair value adjustment of $(191,765.52) for reporting purposes.

Florida College System Risk Management Consortium
Employee Benefit Plans

Statement of Revenues, Expenses and Changes in Net Position
For the Months Ending June 30, 2017 and 2016
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ASSETS 2017 2016

Cash in Banks 3,694,057.11$       965,127.52$          
Investment State Board of Admin. 2,034.12                320.23                   

Investment Special Purpose Investment Acct. (1) 24,712,847.27       26,361,878.36       
Cash and Cash Equivalents 28,408,938.50       27,327,326.11       

Investment Securites-Managed Account 9,792,267.77         9,631,814.82         
Unrealized Holding Gain/(Loss) on Investments (36,395.58)             124,635.33            

Investments Available for Sale 9,755,872.19         9,756,450.15         

Accrued Interest Receivable 94,019.31              38,489.27              

Reinsurance & Other Receivables 4,099,467.32         2,663,417.40         

Deposits Receivable (2) 30,450.00              26,625.00              

Property and Equipment - Net of Depreciation 15,914.04              25,896.95              

TOTAL ASSETS 42,404,661.36$     39,838,204.88$     

LIABILITIES

Accounts Payable-Claims 9,137,542.91$       7,984,624.21$       
Claims Incurred but not Reported 5,394,000.00         6,196,003.00         

Liability for Losses Incurred 14,531,542.91       14,180,627.21       

Deferred Revenue 1,122,055.20         784,225.27            

Accounts Payable-Operations 1,873,832.23         1,837,316.38         

Accrued Liability-Compensated Absences 79,667.35              60,915.54              

TOTAL LIABILITIES 17,607,097.69$     16,863,084.40$     

TOTAL NET POSITION 24,797,563.67$     22,975,120.48$     

(1) Includes SPIA fair value adjustment of $(191,765.52) for reporting purposes.

(2) Deposits receivable consists of funds held by Health Equity for prefunding of the HRA plan.

Florida College System Risk Management Consortium
Employee Benefit Plans
Statement of Net Position
June 30, 2017 and 2016

Unaudited-For Management Purposes Only 8/1/2017
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Information Item 4.b. 
Financial Statements – June 2017 

 
Property/Casualty Program  
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FY FY
2017-18 2016-17

REVENUES

   ALLIED HEALTH ASSESSMENT 92,221.49$              96,018.73$

   ANNUAL ASSESSMENT 8,620,034.72           7,326,256.72

   INTERCOLLEGIATE ASSESSMENT 677,108.32              644,747.64

   EDUCATION / TRAINING 103,693.05              112,226.92

   WC SIR ASSESSMENT -                           52,881.22

MASTER BUILDER'S RISK ASSESSMENT 10,016.00                -

   OTHER SPECIAL ASSESSMENT 80,744.62                97,820.99

PREMIUMS EARNED - Members Assessments 9,583,818.20           8,329,952.22

   ANNUAL ASSESSMENTS (5,468,288.07)          (5,599,097.74)

   WC - CARRIER AUDIT (PRIOR YEAR) -                           (1,447.00)

MASTER BUILDER'S RISK ASSESSMENT (10,016.00)               -

   SPECIAL ASSESSMENTS (80,744.62)               (97,820.99)

PREMIUMS CEDED TO REINSURERS (5,559,048.69)          (5,698,365.73)

NET PREMIUMS EARNED 4,024,769.51           2,631,586.49

   INTEREST EARNED FROM BANK 2,263.18                  -

   INTEREST EARNED ON INVESTMENT - SBA 1.16                         487.04

   INTEREST EARNED ON INVESTMENT - SPIA 170,175.47              191,550.98

   INTEREST EARNED ON INVESTMENTS - Managed Account 45,194.22                37,556.34

   INVESTMENT COSTS (15,546.67)               (15,114.26)

INTEREST INCOME 202,087.36              214,480.10

   REALIZED GAIN OR (LOSS) ON SALE OF SECURITIES (8,249.26)                 2,712.41

   UNREALIZED GAIN OR (LOSS) ON SALE OF SECURITIES (1) (250,454.78)             43,946.03

NET GAINS (LOSSES) ON INVESTMENTS (258,704.04)             46,658.44

TOTAL REVENUES 3,968,152.83           2,892,725.03

EXPENSES

   INCURRED CLAIMS 4,126,126.27           2,828,012.67

   INCURRED CLAIMS - Boiler & Machinery 22,028.11                -

   WC SIR ASSESSMENT -                           52,881.22

   RECOVERIES (115,305.60)             (35,904.82)

INCURRED CLAIMS 4,032,848.78           2,844,989.07

CLAIM ADJUSTMENTS & SERVICING FEES 282,284.00              341,824.00

ADMINISTRATIVE EXPENSES 447,999.60              366,557.88

TOTAL EXPENSES 4,763,132.38           3,553,370.95

INCREASE (DECREASE) IN NET POSITION (794,979.55)             (660,645.92)

NET POSITION, BEGINNING 21,780,225.56         26,081,865.16

NET POSITION, ENDING 20,985,246.01$       25,421,219.24$

(1) Includes SPIA fair value adjustment of $(258,257.81) for reporting purposes.

Florida College System Risk Management Consortium
Property and Casualty Plan

Statement of Revenues, Expenses and Changes in Net Position
For the Months Ending June 30, 2017 and 2016

Unaudited For Management Purposes ONLY 8/3/2017
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FY FY
2017-18 2016-17

ASSETS

CASH IN BANKS 8,354,732.13$         268,022.81$            

   INVESTMENT STATE BOARD OF ADMINISTRATION 312.22                     2,610.88

   INVESTMENT SPECIAL PURPOSE INVESTMENT ACCT. 
(1)

33,281,717.80         35,875,289.75

CASH INVESTMENTS - STATE INVESTMENT POOLS 33,282,030.02         35,877,900.63

   INVESTMENT SECURITIES - Managed Account 6,531,852.27           6,424,823.47

   UNREALIZED HOLDING GAIN OR (LOSS) ON SECURITIES (27,403.86)               80,010.49

MANAGED INVESTMENTS AVAILABLE FOR SALE 6,504,448.41           6,504,833.96

ACCRUED INTEREST RECEIVABLE 77,308.81                22,270.29

   A/R ANNUAL ASSESSMENT 5,827,515.00           7,916,723.00

   A/R FACILITIES USE -                           1,060.16

   A/R SELF INSURER ASSESSMENT -                           21,848.39

   A/R OTHER SPECIAL ASSESSMENT 36,753.00                19,166.80

PREMIUMS RECEIVABLE & PREPAID CLAIMS 5,864,268.00           7,958,798.35

PREPAID INSURANCE - BUILDERS RISK 126,829.00              -

RESTRICTED DEPOSIT 
(2)

3,506,473.56           3,807,344.26

PROPERTY AND EQUIPMENT - NET DEPRECIATION 13,714.36                20,323.45

TOTAL ASSETS 57,729,804.29$       54,459,493.75$       

LIABILITIES

   CLAIMS INCURRED BUT NOT REPORTED OR PAID 28,161,000.00$       23,475,000.00$       

   ACCOUNTS PAYABLE - CLAIMS 310,135.26              47,218.17

LIABILITY FOR LOSSES INCURRED 28,471,135.26         23,522,218.17

   UNEARNED FUNDING ASSESSMENT REVENUE 17,507,301.68         14,917,823.04

   PREPAID INSURANCE PREMIUMS (9,456,846.03)          (9,757,518.47)

UNEARNED FUNDING ASSESSMENTS - NET OF PREPAID INSURANCE PREMIUMS 8,050,455.65           5,160,304.57

ACCOUNTS PAYABLE - OPERATIONS 141,224.45              294,110.75

ACCRUED LIABILITY - COMPENSATED ABSENCES 81,742.92                61,641.02

TOTAL LIABILITIES 36,744,558.28$       29,038,274.51$       

NET POSITION
UNDESIGNATED 20,985,246.01         24,421,219.24

DESIGNATED FOR LOSS CONTINGENCY -                           1,000,000.00

TOTAL NET POSITION 20,985,246.01$       25,421,219.24$       

(1) Includes SPIA fair value adjustment of $(258,257.81) for reporting purposes.

(2) Restricted Deposit includes $3,506,473.56 in collateral held by ACE/Chubb for workers compensation 

Florida College System Risk Management Consortium
Property and Casualty Plan

Statement of Net Position
June 30, 2017 and 2016

Unaudited For Management Purposes ONLY 8/3/2017
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Information Item 4.c. 
Financial Statements – June 2017 

 
Investment Program 

  



Investment Advisors

One Keystone Plaza, Suite 300
North Front & Market Streets

Harrisburg, PA 17101-2044
717.232.2723 

717.233.6073 fax

PFM Asset Management LLC

300 South Orange Avenue
Suite 1170

Orlando, FL 32801
407.648.2208 

407.648.1323 fax

Investment Performance Review 
For the Quarter Ended June 30, 2017

Steven Alexander, CTP, CGFO, CPPT, Managing Director
Meredith LaBuda Sullivan, Portfolio Manager
Rebecca Geyer, CTP, Senior Analyst
Cody Raulerson, Analyst
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM
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Tab I

PFM Asset Management LLC
3 of 51

QUARTERLY MARKET SUMMARY

S U M M A R Y
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QUARTERLY MARKET SUMMARY

Economic Snapshot

Labor Market Mar '17 Jun '16

Growth

Inflation / Prices

Latest

Unemployment Rate (left) vs. Change in Nonfarm Payrolls (right)

Real GDP  (QoQ)

Consumer Price Index

1. Data as of First Quarter 2017.
2. Data as of Second Quarter 2016.
Note: YoY = year-over-year, QoQ = quarter over quarter, SAAR = seasonally adjusted annual rate, WTI = West Texas Intermediate crude oil.
Source: Bloomberg.
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QUARTERLY MARKET SUMMARY

Source: Bloomberg.

Interest Rate Overview

U.S. Treasury Note Yields U.S. Treasury Yield Curve
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QUARTERLY MARKET SUMMARY

Source: BofA Merrill Lynch Indices.

June 30, 2017 Duration Yield 3-month 1-year 3-years

1-3 Year Indices

U.S. Treasury

Federal Agency

U.S. Corporates, A-AAA rated

Agency MBS (0 to 3 years)

Taxable Municipals

1-5 Year Indices

U.S. Treasury

Federal Agency

U.S. Corporates, A-AAA rated

Agency MBS (0 to 5 years)

Taxable Municipals

Master Indices (Maturities 1 Year or Greater)

U.S. Treasury

Federal Agency

U.S. Corporates, A-AAA rated

Agency MBS (0 to 30 years)

Taxable Municipals

As of  6/30/17 Returns for Periods ended 6/30/17

Returns for periods greater than one year are annualized.

PFM Asset Management LLC

BofA Merrill Lynch Index Returns

FFor the Quarter Ended June 30, 2017

Fixed Income Management

7 of 51

QUARTERLY MARKET SUMMARY

D I S C L O S U R E S 

Advisers Act of 1940. The information contained is not an offer to purchase or sell any securities. Additional applicable regulatory information is available upon request.

contained in this report is not an offer to purchase or sell any securities. 

PFM Asset Management LLC

FFor the Quarter Ended June 30, 2017

Fixed Income Management
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended June 30, 2017

Executive Summary

PFM Asset Management LLC

The Consortium’s Investment Portfolio is of high credit quality and invested in U.S. Treasury, Federal Agency/GSE, Federal
Agency/CMO, mortgage-backed securities, asset-backed securities, corporate note, and commercial paper securities.

The Investment Portfolio’s quarterly total return performance of 0.57% outperformed the benchmark’s performance of 0.38%
by 0.19%. Over the past year, the Portfolio earned 0.20%, versus -0.53% for the benchmark.

Key drivers of market conditions in the 2nd quarter included:

• An additional Federal Reserve (Fed) rate hike,
• Mixed readings on key economic data in the U.S.,
• Persistently subdued inflation readings, 
• Narrowing credit spreads, and
• Stronger growth readings and higher yields in Europe and elsewhere.

Short-term and long-term Treasury yields diverged during the second quarter as short-term (three years and under) yields 
moved higher, pricing in the Fed’s June rate hike, while yields on longer-term maturities fell amid muted inflation and fading 
prospects for stimulative fiscal policy. As a result, the yield curve flattened, retracing all the steepening that took place 
following the U.S. presidential election.

Our duration strategy is to remain largely in line with benchmark durations unless we have a strong conviction that rates are
not appropriately reflecting market risks and expectations.  Since market conditions were consistent with moderate growth and
a Fed on track to gradually raise rates, we positioned portfolios to be “neutral” – that is with durations equal to benchmark 
durations – to start the second quarter.  During May and June, however, we allowed durations to drift shorter as we believed 
that rates were not adequately pricing in the likelihood of a near-term Fed rate increase.  When the Fed did raise rates in 
June, shorter-term portfolios benefited as yields adjusted to reflect a higher Fed funds rate.

Our outlook for the third quarter is for continued modest growth in the U.S. economy.  But, the future path of Fed tightening is
less certain, as recent economic data has been disappointing, fiscal policy initiatives have stalled, and inflation remains below
the Fed’s 2% target.

With rates priced for the current level of uncertainty, we are once again positioning portfolio durations to match that of 
benchmarks. We will continue to assess our duration positioning during the quarter as we gain more clarity surrounding Fed 
policy and trajectory of the U.S. and global economy.
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Asset Allocation
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Asset Allocation
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Asset Allocation
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For the Quarter Ended June 30, 2017

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Investment Report

Quarterly Account Summary

March 31, 2017 April 30, 2017 May 31, 2017 June 30, 2017 Quarter End
(1) Amortized Cost of Holdings $16,206,509.43 $16,181,735.95 $16,213,240.11 $16,258,474.28

(2) Accrued Interest 57,177.45 66,073.09 74,869.15 81,432.50

 Amortized Cost of Securities $16,263,686.88 $16,247,809.04 $16,288,109.26 $16,339,906.78

(3) Reconciled Money Fund Balance 11,862.16 50,587.17 35,351.47 7,668.47
 Total Amortized Cost of Portfolio $16,275,549.04 $16,298,396.21 $16,323,460.73 $16,347,575.25

     Net Change in Amortized Cost $22,847.17 $25,064.52 $24,114.52 $72,026.21

April 30, 2017 May 31, 2017 June 30, 2017 Quarter End

Ending Amortized Cost of Securities $16,247,809.04 $16,288,109.26 $16,339,906.78 $16,339,906.78

(4) Plus Proceeds on Sales 406,251.93 578,164.45 1,088,497.50 2,072,913.88 

(5) Plus Proceeds of Maturities 12,800.71 20,320.19 143,173.66 176,294.56 

(6) Plus Coupons Received 14,992.30 18,029.56 27,508.97 60,530.83 

(7) Less Cost of New Purchases (391,937.48) (631,834.23) (1,286,788.41) (2,310,560.12)

 Less Beginning Amortized Cost of Securities (16,206,509.43) (16,181,735.95) (16,213,240.11) (16,206,509.43)

(8) Plus (Minus) Reconciling Transactions  -
     Total Portfolio Accrual Basis Earnings $83,407.07 $91,053.28 $99,058.39 $132,576.50 

Notes:
(1) Detail of Securities Held page Amortized Cost total.  Does not include forward settling trades.
(2) Detail of Securities Held page Accrued Interest total.
(3) Cash/Money Report page Cash/Money Fund Balance.
(4) Security Transactions & Interest page subtotal Sales.
(5) Security Transactions & Interest page subtotal Maturities, Sinks, MBS Pmts., Calls
(6) Security Transactions & Interest page subtotal Interest.
(7) Security Transactions & Interest page subtotal Buys.
(8) Bank Statement vs. PFM Statement Reconciled Cash+Money Fund Balance

PFM Asset Management LLC

Portfolio Earnings:

Portfolio Balances:
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For the Quarter Ended June 30, 2017

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Compliance Report

Since Inception Total Return Yield to Maturity at Market Yield to Maturity at Cost
1-5 Year Investment Portfolio 1.50% 1.86% 1.86%
ML 1 -5 Year U.S. Treasury Note Index 1.10% 1.54% -

Effective Duration
Longest Individual Security 

Effective Duration 
Maximum Corporate 

Exposure
1-5 Year Investment Portfolio 2.64 Years 4.51 Years 3.90%
ML 1 -5 Year U.S. Treasury Note Index 2.63 Years - -

Investment Policy Rule In Compliance?

1. Investments limited to authorized fixed securities Yes

2. Maximum effective duration must not exceed 5.5 years Yes

3. Sector Allocation Limits must not be exceeded Yes Please see Asset Allocation Chart for specific details

4. Individual Issuer Limits must not be exceeded Yes Please see Asset Allocation Chart for specific details

5. Individual corporate exposure must not exceed 5% Yes

6. Portfolio duration must not exceed 3 years Yes

7. Performance Benchmark must be the ML 1-5 Year U.S. 
Treasury Index Yes

8. Monthly reporting of holdings and transactions Yes

9. Quarterly reporting of the fund's performance Yes

10. Maintaining an approved list of dealers Yes

11. Transactions executed via competitive bids Yes

12. Maintain custodial arrangements and agreements Yes

13. Maximum exposure to issuers in any non-U.S. country 
cannot exceed 10 percent per country.

Yes

PFM Asset Management LLC

Portfolio Characteristics

Notes
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Information Item 5.a. 
Miscellaneous 

 
Operations Committee Membership 



Florida College System Risk Management Consoritum 
OPERATIONS COMMITTEE MEMBERS 

 

VOTING MEMBERS 

Term Dates:  Start:  06/01/16    End:  05/31/18 
Dr. James Henningsen, Chair 
President 
College of Central Florida 
O:  352-873-5835     C:  352-873-5847 
E:  henningj@cf.edu 
*Currently serving the last year of the previous Chair’s term 

Dr. John Holdnak, Vice Chair 
President 
Gulf Coast State College 
O:  850-872-3800     C:  850-832-2306 
E: jholdnak@gulfcoast.edu 
*Currently serving the last year of the previous Vice-
Chair’s term 

Term Dates:  Start:  02/01/16   End:  01/31/19 
Richard Becker 
VP Administration & Business Services 
Palm Beach State College 
O:  561-868-3137     C:  561-523-0499 
E:  beckerr@palmbeachstate.edu 

Ken Burdzinski (Retirement) 
VP Business Services 
Pasco-Hernando State College 
O:  727-816-3412    C:  727-207-8139 
E:  burdzink@phsc.edu 

Term Dates:  Start:  02/01/17   End:  01/31/20 
Peter Elliott 
VP Administration/CFO 
Polk State College 
O:  863-297-1081     C:  863-307-7367 
E:  pelliott@polk.edu 

Al Little 
VP Business Services 
Florida State College at Jacksonville 
O:  904-632-5167     C:  321-403-4747 
E:  al.little@fscj.edu 

Term Dates  Start: 02/01/15   End:  01/31/18 
* Mae Ashby 
AVP Human Resources 
Seminole State College 
O:  407-708-2170    C:   
E:  ashbym@seminolestate.edu  
*Replaced Bill Hunter 01/28/16 
 Currently serving two of the three-year term. 

E. H. Levering 
Sr. VP Business Affairs & CFO 
Miami Dade College 
O:  305-237-2389     C:  305-297-2042 
E:  ehlevering@mdc.edu 
 

Glenn Little 
VP Administrative Services 
South Florida State College 
O:  863-784-7218     C:  863-835-1152 
E:  littleg@southflorida.edu 

 
 

MEMBERS IN-TRAINING 

Robin Barr 
AVP Human Resources 
Daytona State College 
O:  386-506-4473    C:   
E:  barrr@daytonastate.edu 

Dr. Lynn Powers 
VP Finance & Administration/CFO 
St. John River State College 
O  386-312-4116    C:   
E:  lynnpowers@sjrstate.edu 

NON-VOTING MEMBERS 

Lisa Cook 
Director of Facilities Planning & Budgeting 
FL Dept. of Education, Div. of FL Colleges 
O:  850-245-9487     C:   
E:  lisa.cook@fldoe.org 

Ginger Gibson 
VP Administrative Affairs/CFO 
Santa Fe College (Fiscal Agent) 
O:  352-395-5208     C:  352-572-9880 
E:  ginger.gibson@sfcollege.edu 
 

Chauncey Fagler 
Executive Director 
FCSRMC 
O:  352-955-2190     C:  352-283-5597 
E:  cfagler@fcsrmc.com 

Thomas M. Gonzalez 
General Counsel 
Thompson, Sizemore & Gonzalez 
O:  813-273-0050     C:  813-727-4566 
E:  tgonzalez@tsghlaw.com 

 Revised:  January 20, 2017 
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