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Unit Objective

. - Person
Unit Activities

Responsible

Review and update
LRC bylaws

Review bylaws annually; add appointed
positions; add/revise statements as
necessary

approve,
Maintain slate of
LRC officers;
update procedures
as needed

Elect officers. Submit officer information to
AFC forinclusion in AFC Leadership manual
and AFC website. Notify AFCof any
procedural changes requiring inclusion in

Chair and
Membership
elects officers
AFC Leadership Manual
Award an
exemplary practice
award annually for
library services and
library support
services

Submit call forjudging committee through
email. Submit acall for nominations
through AFC email blast. Alert Library

Directors and chapter presidents, review

applications, select winners.

Chair, Judging
Committee and
hoard of officers

Collect and
distribute
information about Submit a call for news, recognition and hest

members to share
with AFC
publications and

practices/ selectarticles and information
forsharing and distribute informationvia
email blast and webpage.

Subcommittee,
Chair and

Webmaster
wehsite at least

three times a year.

Fundraising for
Learning Resources
Commission and
AFC burst the
halloon campaign

Ask LR commission members to establish a
fundraisining campaign at their institutions
for LR to help support travel and
professional development.

Chair and
membership

Chair makes
preliminary edits,
highlighted for

membership to

Dates Measure of Success Results
Bylaws are approved at LRC
10/31/2014  Business meeting at annual Revised Bylaws
convention.
) LR commission has a Chair,
Full slate of officers and i
AFCis informed for th Secrelary/Treasurer, Vice-
ST rmec r e - . .
10/31/2014 ) Chair. Leadership manual
Leadership conference and
and webpage are up-to-
manual
date
Judges are in place to judging committee
select winners based on set  established, applicants
8/1/2014 and S . c.c
criteria, winners are have submitted
October 3rd, . .
2014 notified and posted on the applications and two
webpage. Winners sel to winners have been
present at conference. selected and notified.
10/15/2014,
6/26/2015, Learning Resources Members are kept
4/17/2015, information is shared with informed about LRC news
and its membership. and webpage is updated.
3/25/2015
Members are given Members are given
opportunties tocompete professional development
fortravel funds and opportunties through
2/1/ 2015, o ) -
commission supports the education and travel. AFC
6/1/2015

AFC burst the balloon
campaign by donating the
goal of $2,000.00

is given $2,000.00for the
burst the halloon
campaign.
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Goals and Objectives
2014-15

To increase participation at the Joint Commission Conference
a. Increase Learning Resources presentations
b. Provide assistance and a process by which members can solicit support to attend the conference
To increase the budget available in the Learning Resources commission so that more projects can be funded.
a. Encourage fundraising on the part of Learning Resources state-wide
i. Donate $2,000 to the burst the balloon campaign to help with the AFC debt
ii. Award two exemplary practice awards.
iii. Provide funding for members who apply for assistance to travel to joint commission conference
2015
iv. To award a prize for the Learning Resources chapter that raises the most funds for Learning
Resources
v. Provide donations to a project that supports children or libraries.
To provide an expanded Learning Resources program for the 2015 Joint Commission Conference
To increase membership for AFC and the Learning Resources Commission
To win an award for best commission 2015
To improve the Web presence of the Learning Resources Commission including social media






