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Activities 

 Preparations for spring conference to include Best Practices for Hurricane Preparedness and 

introduction to School Dude ( work orders and scheduling) 

Conferences  

 Spring Conference at South Florida State College, date TBA. 

 Attend region 4 & 5 conferences to do presentation on Student Success  

Executive Board Summary 

 Try to increase membership by 10% 

 Establish scholarship to honor Bill Reese, former AFC Facilities Commission founder & member 

who passed away. Scholarship to help with professional development / conferences 

Membership 

 Total members listed under facilities commission is 155 

Financial Report 

 Balance as of January 18, 2019 -  $5,695.02  
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