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New Memberships June 2019 - May 2020

Name Last Name Email Phonelloin Date

Elizabeth Daniels danielse@tcc.fl.edu 850-201-6655 6/1/2019
Tonya Hardaway hardawat@tcc.fl.edu 850-201-8043 6/1/2019
Antje Meissner meissnea@tcc.fl.edu 850-201-8993 6/1/2019
Kenneth Tellis tellisk@tcc.fl.edu 850-201-4572 6/1/2019
Robert Diman dimanr@tcc.fl.edu 850-201-0000 6/5/2019
Gregory Gibson gibsong@tcc.fl.edu 850-201-6446 6/12/2019
Merry Low lowm@tcc.fl.edu 850-201-8239 6/28/2019
Dani Rowan Hawke hawked@tcc.fl.edu 850-201-7804 7/10/2019
Emily Rattini-Reich rattinie@tcc.fl.edu 7/26/2019
Earl Lingerfelt lingerfe@tcc.fl.edu 850-201-8019 8/1/2019
Alice Maxwell maxwella@tcc.fl.edu 850-2041-6049 8/1/2019
Jeremy Israel israelj@tcc.fl.edu 850-201-8256 8/2/2019
Doug Ryan ryando@tcc.fl.edu 8502222949 8/5/2019
Lindsey Hugen hugenl@tcc.fl.edu 850-201-8430 8/7/2019
Kymberly Mattson mattsonk@tcc.fl.edu 850-591-0261 8/7/2019
Chelsee McLean mcleanc@tcc.fl.edu 850-201-4444 8/7/2019
Ayanna Young youngay@tcc.fl.edu 850-201-8470 8/8/2019
Alycia Malicz malicza@tcc.fl.edu 850-201-8349 8/12/2019
Selina Starling starlins@tcc.fl.edu 8502016271 8/12/2019
Tonya Sweet sweett@tcc.fl.edu 850-201-0000 8/13/2019
Desiree Gorman gormand@tcc.fl.edu 8502019436 8/19/2019
Alan Moran morana@tcc.fl.edu 850-201-6079 9/30/2019
Stephen Banister banistes@tcc.fl.edu 850-201-0000 10/9/2019
Lekita Crapp crappl@tcc.fl.edu 850-201-6077 10/9/2019
Tyrone Johnson johnsonty@tcc.fl.edu 850-201-0000 10/9/2019
Karen Miller millerka@tcc.fl.edu 850-201-7689 10/9/2019
Joyce Thomas thomasj@tcc.fl.edu 850-201-6232 10/9/2019
Sonia James jamsess@tcc.fl.edu 850-201-0000 10/10/2019
Mary Kornegay heardm@tcc.fl.edu 850-201-8262 10/11/2019
Samantha Dezerga dezergas@tcc.fl.edu 850-201-7810 11/13/2019
Barbie Bourland bourlanb@tcc.fl.edu 850-201-6133 1/22/2020
Tony Conley conleyt@tcc.fl.edu 850-401-0000 1/22/2020
Consuela Hill hillco@tcc.fl.edu 850-558-3551 1/22/2020
Kelly Martin martink@tcc.fl.edu 850-601-8106 1/22/2020
Kayretia Ingram oneandonlymrshurt@gmail.com 850-201-7782 1/22/2020
James Keaton keatonj@tcc.fl.edu 850-201-0002 2/12/2020
David Sneed sneed32@yahoo.com 850-201-0000 2/12/2020
Jennifer Thompson thompsje@tcc.fl.edu 850-201-0001 2/12/2020
Chasity Ingram warrench@tcc.fl.edu 850-201-0003 2/12/2020
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2020 AFC BOARD OF DIRECTORS

1. Executive Committee

2. Commission Chairs

3. Region Directors

4. Committee Chairs (Ex Officio)

5. Board Liaisons (Ex-Officio)

:XECUTIVE COMMITTEE

President

Matthew White

Chipola College

Email: whitem@chipola.edu

President-Elect

Ray Coulter

Palm Beach State College

Email: coulterr@palmbeachstate.edu

VP for Regions & Chapters
Holly Sutton

Florida Gateway College
Email: holly.sutton@fgc.edu

VP-Elect for Regions & Chapters
Christine Tripp

Eastern Florida State College
Email: trippc@easternflorida.edu




VP for Commissions

John Fey

Pasco-Hernando State College
Email: feyj@phsc.edu

VP-Elect for Commissions
Gregory Williams

Tallahassee Community College
Email: williagr@tcc.fl.edu

Immediate Past-President
Marjorie McGee

College of Central Florida
Email: mcgeem@cf.edu

Administration

Lynne O’Dell, chair
Indian River State College
Email: lodell@irsc.edu

Campus Safety

COMMISSION CHAIRS



Email: yfernan5@mdc.edu

Career and Professional Employees
Sharon Walker

Tallahassee Community College
Email: walkers@tcc.fl.edu

Communications and Marketing
Travis Jordan

Florida Department of Education
Email: Travis.Jordan@fldoe.org

Equity, Diversion, and Inclusion
Daniella Pierre

Miami Dade College

Email: dpierre4@mdc.edu

Facilities

Govindah Ramnarain

South Florida State College

Email: ramnarag@southflorida.edu

Faculty

Jean Scheppers
College of Central Florida
Email: scheppej@cf.edu



Healthcare Education
Ann Hubbard

Indian River State College
Email: ahubbard@irsc.edu

Institutional Effectiveness, Planning
and Professional Development
Michael Pelitera

Indian River State College

Email: mpeliter@irsc.edu

Learning Resources

Mercedes Clement

Daytona State College

Email:
mercedes.clement@daytonastate.edu

Student Development

Chalah Harris

Seminole State College of Florida
Email: harrisca@seminolestate.edu

Technology

Jesse Clayton

Tallahassee Community College
Email: claytonj@tcc.fl.edu



EGION DIRECTORS

Trustees (through June 30)
Barbara Miedema

Palm Beach State College
Email: barbara@terra-rio.com

Workforce, Adult and Continuing
Education Ryan Buckthorpe
Hillsborough Community College
Email: rbuckthorpe@hccfl.edu

Region |

Wanjiku Jackson

Northwest Florida State College
Email: jacksonw@nwfsc.edu

Region |l

Joyce Smith

St. Johns River State College
Email: joycesmith@sjrstate.edu



Region lll

Charlene Latimer

Daytona State College

Email: charlene.latimer@daytonastate.edu

Region IV

Jaimie Pagels
Pasco-Hernando State College
Email: pagelsj@phsc.edu

Region V

Brenda Rante

Indian River State College
Email: brante@irsc.edu

SOMMITTEE CHAIRS (Ex Officio)

Awards

Evelyn Ward

Chipola College

Email: warde@chipola.edu



Bylaws

Bill Mullowney

Valencia College

Email:
bmullowney@yvalenciacollege.edu

Finance and Human Resources
Byron Todd

Tallahassee Community College
Email: toddb@tcc.fl.edu

Certified College Professional Program
Charlene Latimer

Daytona State College

Email: charlene.latimer@daytonastate.edu

Legislative

Jessica Kummerle
College of Central Florida
Email: kummerlj@cf.edu

Membership Development
John Barbieri

Indian River State College
Email: gbarbier@irsc.edu



Membership Development
Kim Sellers

College of Central Florida
Email: sellersk@cf.edu

Member Services

Melonie Miner

Pensacola State College

Email: mminer@pensacolastate.edu

Nominating

Marjorie McGee

College of Central Florida
Email: mcgeem@cf.edu

Planning and Development
Juanita Scott

Pensacola State College

Email: jscott@pensacolastate.edu




Polk State College
Email: agarciafalconetti@sjrstate.edu

Service Projects

Sandi Barrett

Palm Beach State College

Email: barretts@palmbeachstate.edu

BOARD LIAISONS (Ex-Officio)

Chancellor

Kathy Hebda

The Florida College System
Email: Kathy.Hebda@fldoe.org

Council of Presidents (through June 30)
Joe Pickens

St. Johns River State College

Email: joepickens@sjrstate.edu

AFC Foundation Board
Andre Hawkins
Email: andre_hawkins@bellsouth.net



AFC Retirees
Randey Burnette
Email: Randeybur@comcast.net




STATE,
REGION, AND
COMMISSION

PARTICIPATION



Campus Safety Symposium

1 Mr. Jessie Clayton  Tallahassee Community College

2 Chief Gregory  Gibson Tallahassee Community College

3 Mrs. Sharon Walker  Tallahassee Community College

4 Mr. Gregory  Williams Tallahassee Community College

Annual Conference- 2019

1 Mr. James Arinaitwe Tallahassee Community College

2 Dr. Will Benedicks Jr. Tallahassee Community College

3 Mrs. Margaret Bronson Tallahassee Community College

4 Mr. Randey  Burnette Tallahassee Community College

5 Mr. Jessie Clayton Tallahassee Community College

6 Ms Valarie Clements Tallahassee Community College

7 Mrs. Rita Dickey Tallahassee Community College

8 Summer Dusek Tallahassee Community College

9 Mr. Kermit Harrison |l Tallahassee Community College
10 Ms. Dani Rowal Hawke Tallahassee Community College
11 Ms. Ysonde Jensen Tallahassee Community College
12 Mr. Travis Jordan Tallahassee Community College
13 Prof. Carolyn  Lytle Tallahassee Community College
14 Ms. Sandy Martin Tallahassee Community College
15 Ms. Gloria Mitchell Tallahassee Community College
16 Heather  Mitchell Tallahassee Community College
17 Dr. Jim Murdaugh Tallahassee Community College
18 Daphine  Namara Tallahassee Community College
19 Mr. Jabari Powell Tallahassee Community College
20 Cheri Rainey Tallahassee Community College
21 Mrs. Rainey Tallahassee Community College
22 Russ Rainey Tallahassee Community College
23 Rebecca Rapisardo Tallahassee Community College
24 Mrs. Selina Starling Tallahassee Community College
25 Ms, Sherifatu Thomas Tallahassee Community College
26 Annie Todd Tallahassee Community College
27 Mr. Byron Todd Tallahassee Community College
28 Nicholas Vick Tallahassee Community College
29 Mrs. Sharon Walker Tallahassee Community College
30 Mr. Gregory  Williams Tallahassee Community College
31 Ms, Ayanna  Young Tallahassee Community College

Membership Development- 2019

1 Jessie Clayton
2 Sharon Walker
3 Gregory  Williams

Tallahassee Community College
Tallahassee Community College
Tallahassee Community College

Legisalative Days and Leadership Conference- 2020

1 Mr.

Jessie

Clayton

Tallahassee Community College



2 Ms.
3 Mr.
4 Mr.
5 Ms.
6 Ms.

Desiree
Byron
Gregory
Tonya
Rebecca

Gorman  Tallahassee Community College
Todd Tallahassee Community College
Williams Tallahassee Community College
Hardaway Tallahassee Community College
Rapisardo Tallahassee Community College
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Balancing Priorities: How to Successfully Manage Tasks, Deadlines and Expectations Session 2

1 Mrs. Sharon Walker Tallahassee Community College

Balancing Priorities: How to Successfully Manage Tasks, Deadlines and Expectations Session 1

1 Mrs. Sharon Walker Tallahassee Community College

Cabin Fever/Isolation: What Does This Mean For You?

1 Jamie Johns Tallahassee Community College
2 Consuela Hill Tallahassee Community College
3 Dani Rowan Hav Tallahassee Community College
4 Susan Crutchfield Tallahassee Community College
5 Gloria Mitchell Tallahassee Community College

CARES ACT WEBINAR with ACCT and AACC

1 Mr. Randey  Burnette Tallahassee Community College
2 Dr. Sheri Rowland Tallahassee Community College
3 Ms. Candice  Grause Tallahassee Community College

CCP Session for Current Participants

1 Mrs. Rebecca Rapisardo Tallahassee Community College
2 Ms. Bethany Ross Tallahassee Community College
3 Mrs. Desiree  Gorman  Tallahassee Community College
4 Mrs. Sandy Martin Tallahassee Community College

CPEC Presents: Virtual Customer Service: Giving Your Best During the COVID 19 Pandemic

1 Mrs. Sharon Walker Tallahassee Community College
2 Mr. Gregory  Williams Tallahassee Community College
3 Ms. Elaine Sweet Tallahassee Community College
4 Ms. Bethany Ross Tallahassee Community College
5 Ms. Susan Crutchfield Tallahassee Community College
6 Mr. Jessie Clayton  Tallahassee Community College
7 Ms. Atari Timmons-R Tallahassee Community College
8 Ms. Rita Dickey Tallahassee Community College

De-Stress with Guided Meditation

1 Mr. Kermit Harrison  Tallahassee Community College

Finding My Positive Thoughts in a Negative World

1 Ms. Jamie Johns Tallahassee Community College
2 Ms, Bethany Ross Tallahassee Community College

Fish Philosphy by Technology Commission

1 Mr. Jessie Clayton  Tallahassee Community College
2 Ms. Bethany Ross Tallahassee Community College



Region Il Conference

1 Mrs. Sharon Walker  Tallahassee Community College
2 Mr. Gregory  Williams Tallahassee Community College

Region IV Conference

1 Ms. Bethany Ross Tallahassee Community College
2 Mrs. Desiree  Gorman Tallahassee Community College
3 Ms. Tonya Hardaway Tallahassee Community College
4 Mrs. Sharon Walker  Tallahassee Community College

Region V Conference

1 Mrs. Sharon Walker  Tallahassee Community College
2 Ms. Tonya Hardaway Tallahassee Community College

Retiree Committee Webinar All About Medicare

1 Ms. Ginny Marsters Tallahassee Community College
2 Mr. James Muchove Tallahassee Community College

Returning Together Part 1 presented by Region IV

1 Ms. Madeline Pumariega Tallahassee Community College
2 Ms. Tonya Hardaway Tallahassee Community College
3 Ms. Rita Dickey Tallahassee Community College
4 Dr. Scoft Balog Tallahassee Community College

Returning Together Part 2 presented by Region IV

1 Ms. Tonya Hardaway Tallahassee Community College
2 Ms. Rita Dickey Tallahassee Community College

CPEC Risk-Taking and Leadership

1 Mrs. Sharon Walker  Tallahassee Community College
2 Dr. Angela Long Tallahassee Community College
3 Ms. Bethany Ross Tallahassee Community College

Technology & Campus Safety Commissions: Ten Best Practices for Working from Home Securely

1 Ms. Elaine Sweet Tallahassee Community College
2 Mr. Jessie Clayton  Tallahassee Community College
3 Mrs. Kourtney Lewis Tallahassee Community College

The New Normal: A Way of Living and Thriving

1 Mrs. Kourtney Lewis Tallahassee Community College

2 Mrs. Alice Maxwell Tallahassee Community College

3 Mr. Scott Stephens Tallahassee Community College
Yoga_

1 Mr. Kermit Harrison Tallahassee Community College



TALLAHASSEE COMMUNITY COLLEGE
ASSOCIATION OF FLORIDA COLLEGES CHAPTER

NOVEMBER 2019 CHAPTER REPORT

August & September 2019:

Partnered with the TCC Classified Staff for our Annual School Supply drive and
donated over 800 items to Riley Elementary School.

As of the last report from the AFC State office we have 43 new members and
counting.....

WE have Adopted a Road as the TCC AFC Chapter. The road is Appleyard Drive
between Tennessee Street and Pensacola Street in from of our Main Campus.

We had our first adopt a Road Cleanup day On September 12 with 4 members
participating.

Working on Hurricane Relief items for Colleges on the East Coast.

We will be having our beginning of the year Social on September 18" at Hanger 38.
We have continued to do our monthly service project of serving Lunch to at the
homeless shelter. We increase our days from once a month to twice a month. We

would like to thank some of the state office members for coming out to help us serve.

We are gearing up for Annual Conference and | am planning to bring 26-28 members
this year to Annual Conference.

Report submitted by:

Gregory Williams on behalf of Kermit Harrison

TALLAHASSEE COMMUNITY COLLEGE




TALLAHASSEE COMMUNITY COLLEGE
ASSOCIATION OF FLORIDA COLLEGES CHAPTER

JANUARY 2020 CHAPTER REPORT

Activities: The TCC AFC Chapter serves lunch at the homeless shelter once a month. We also
have started working concession stands at the basketball games. We are planning other
activities planned.

Fundraisers: We are planning some activities for the month of February.

Conferences: 26 members attended at the Annual Conference. TCC received 17 awards from
communications and marketing. Immediate Past President of the TCC AFC Chapter Gregory
Williams was selected as Vice-President Elect for Commissions, Sharon Walker, CPEC Chair,
Travis Jordan, CMC Chair, Sandy Martin, Administration Chair Elect, Gloria Mitchell
Healthcare Secretary, and Jessie Clayton, Technology Chair. We are planning for the Region |
Conference in April.

Executive Board Summary: Our 2020 Officers are Kermit Harrison, President, Desiree Gorman,
President — Elect, Rebecca Rapisardo, Secretary, Sandy Martin, Membership Chair.

Membership: Tallahassee Community College gained 60 new members and we had the
highest growth for a middle-sized college. Jessie Clayton won the cruise for the most
members signed up.

Chapter Meetings: We held an executive board meeting on January 22, 2020 to discuss
Leadership Conference and to plan for the Spring semester. We will have about 8 people
attending the Leadership Conference.

Report submitted by:

Gregory Williams on behalf of Kermit Harrison
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Assoclation of Florida Colleges

REGION 1
CHAPTER PRESIDENTS’ MEETING
Meeting Minutes
April 2, 2020

—— s ——

e Wellness Check
e 2020 - Region 1 Virtual Spring Conference
o Date: April 24, 2020 '
» Based on the Doodle, Region 1 will continue the process to host the Region
1 Spring Conference via ZOOM Room on originally scheduled date.
= The event will run from 8 AM — 11 AM CST.
= W, Jackson will contact the AFC Tallahassee office to have the registration
portal updated. The conference will be free and delivered via ZOOM Room.
»  Participants will not have to be logged in the ZOOM Room for the duration
of the event.
= Participants will be documented via the ZOOM Room usage report.
o Agenda
= \W. Jackson will work with the NWF State College Marketing Department to
update the event flyer and agenda (once the speakers are finalized.)
o Speakers
= All speakers will be confirmed by 04/10/2020.
o Door Prizes
= Big door prize provided by AFC will be awarded through a random drawing -
from participants.
e Region 1 Activities
o Postponed - Region 1 Beach Clean Up
(https://www.keepfloridabeautiful.org/affiliates/)
o Suggestions Virtual Options (To stay connected as a region.)
= Region 1 Bingo Game — Mel Minor



= Netflix Watch Party — Tony Chavez
» DJ Watch/Dance Party — Sharon Walker
Report Outs
o Chipola College
* Due to COVID — 19, no updates to report.
o Gulf Coast State College
o Northwest Florida State College
» Virtual new membership meeting to be help 04/04/2020.
e Inviting participants to attend Region 1 and Annual Convention.
o Pensacola State College
» Professional developments were cancelled due to COVID-19.
= Executive Committee is scheduled to meet.
» Chapter authorized scholarship donation to PSC Foundation.
o Tallahassee Community College
®  Members continue to partner with Second Harvest to serve the community.



—
1

|Sharonr Walker

Gregory Williams

mminer

Anthony Chavez

JC

***Due to Florida's very broad public records law, most written communications to or from Tallahassee Community
College employees regarding College business are public records, available to the public and media upon request.
Therefore, this email communication and your response may be subject to public disclosure.***

2



1.0

AFC BOARD OF DIRECTORS MEETING
Friday, September 20, 2019
Innisbrook
Sterling Building, Room L-N
36750 US Hwy 19 N.

Palm Harbor, FL 34684

Meeting Minutes

General Business

1.l

1.2

1.3

Call to Order — Marjorie McGee, President
President Marjorie McGee called the September 20, 2019, meeting of the Board of Directors to
order at 11:00 a.m.

Roll Call
The sign in sheet was sent around the room. The following members of the Board of Directors
were present:

Executive Committee Claire Miller
Marjorie McGee Mikel James
Matthew White Tim Morris
Ray Coulter Ryan Buckthorpe
Holly Sutton
Tracy Glidden Region Officers
John Fey Sharon Walker
Tunjarnika Coleman-Ferrell Matt Wetzel
Mark Johnson
Commission Chairs
Lynne O’Dell Committee Members
Katie Profeta Katrina Porter
Kelly Hogan Byron Todd
Daniella Pierre Christine Tripp
Govindah Ramnarain Wanda Curtiss
Jean Scheppers Melonie Miner
Ann Hubbard Sandi Barrett
Michael Pelitera

Consent Items for Approval or Ratification - Michael Brawer

1.3.1 Approval, Board of Directors Agenda, September 20, 2019

1.3.2 Approval, Board of Directors Meeting Minutes — May 13, 2019

1.3.3 Ratify, Capital Health Plan, Small Group Renewal

1.3.4 Ratify, Mowrey Elevator Maintenance Agreement

1.3.5 Ratify, Innisbrook, September 2019 Board Meeting

1.3.6 Ratify, DoubleTree by Hilton Tallahassee, September 2019 Council of Presidents
Meeting

1.3.7 Ratify, DoubleTree by Hilton Tallahassee, October 2019 Council of Presidents Meeting

1.3.8 Ratify, DoubleTree by Hilton Tallahassee, February 2020 Council of Presidents Meeting

1.3.9 Ratify, Four Points Sheraton Tallahassee Downtown, January 2020 AFC Trustees
Commission Legislative Conference



AFC BOARD OF DIRECTORS MEETING
Tuesday, November 5, 2019
3:00 PM
Innisbrook
36750 US Hwy 19 N.
Palm Harbor, FL 34684

Meeting Minutes

1.0  General Business
1.1 Call to Order
President Marjorie McGee called the November 5™ Association of Florida Colleges
Board of Directors meeting to order at 4:08 p.m.

1.2 Roll Call — sign-in sheet
An attendance sheet was sent around. The following members of the Board of Directors
were present at the meeting:

Marjorie McGee Ryan Buckthorpe
Matthew White Wanjiku Jackson
Ray Coulter Matt Wetzel
Holly Sutton Kim Sellers

John Fey Jaimie Pagels
Tunjarnika Coleman-Ferrell Mark Johnson
Lynne O’Dell Katrina Porter
Alan Montgomery Byron Todd

Katie Profeta ' Christine Tripp
Kelly Hogan Wanda Curtiss
Daniella Pierre Stephanie L. Campbell
Govindah Ramnarain Melonie Miner
Jean Scheppers Gregory Williams
Ann Hubbard Sandi Barrett
Michael Pelitera Juanita Scott
Claire Miller Andre Hawkins

Jessie Clayton

1.3 Consent Items for Approval or Ratification - Michael Brawer
1.3.1 Approval, Board of Directors Agenda, November 5, 2019
1.3.2 Approval, Board of Directors Meeting Minutes — September 20, 2019
1.3.3 Ratify, Wyndham Orlando Resort International, FCS Councils
Mr. Brawer detailed the consent items.
Action: Upon a motion by Gregory Williams and a second by Matt Wetzel the
consent items were approved or ratified unanimously.



1.0

AFC BOARD OF DIRECTORS MEETING
Wednesday, January 29, 2020
3:00 PM
Association of Florida Colleges
1725 Mahan Drive
Tallahassee, FL. 32308

Meeting Minutes

General Business

1.1

1.2

1.3

Call to Order
President Matthew White called the January 29, 2020 meeting of the AFC Board
of Directors to order at 4:04 p.m.

Roll Call
A sign-in sheet was sent around the room. The following members of the Board
of Directors were present in the room:

Matthew White Chalah Harris
Holly Sutton Jessie Clayton
Christine Tripp Tim Morris

John Fey Wanjiku Jackson
Gregory Williams Joyce Smith
Marjorie McGee Charlene Latimer
Andre Hawkins Jaimie Pagels
Lynne O’Dell Brenda Rante
Yakir Fernandez Rochelle Popp-Finch (John
Sharon Walker Barbieri)

Travis Jordan Melonie Miner
Govindah Ramnarain Juanita Scott
Jean Scheppers Sandi Barrett
Ann Hubbard Dolores Teter

Mercedes Clement

Consent Items for Approval or Ratification

1.3.1 Approval, Board of Directors Agenda, January 29, 2020
Mr. Michael Brawer made a request to table item 3.3 as Byron Todd,
Finance and Human Resources Chair, was not present at the meeting to
present the Proposed Budget Revisions to the Board of Directors. Mr.
Brawer stated that the revisions would be sent to current board members
electronically within the next couple of weeks.

1.3.2 Approval, Board of Directors Meeting Minutes — November 5, 2019
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Tuesday, May 05, 202011:00 AM - 12:00 PM EDT
Category: Webinar

>areer & Professional Employees Commission Presents: Virtual
>ustomer Service: Giving Your Best During the COVID 19 Pandemic

1 today's society of working remotely, customer service skills are still paramount. Any organization or business knows
ompetition is fierce as the campaign goes to attract, recruit, and educate students, to our colleges; with the ultimate
oals of graduating them. How we interact with them is key. This presentation will focus on the following:

\nowing your business

ieing dedicated

earn the definition for “Remote Perfect Customer Service”

earn how to track your daily progress

earn how to understand your customers’ needs

'resenter: Gregory Williams

“you missed this session you may download a video recording of the session here
“you would like a copy of the PowerPoint presentation, please use this link

Webinar is worth 1- CCP Credit
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OVERVIEW
Virtual Customer Service:
Giving Your Best During the COVID 19 Pandemic

During these unprecedented times, most of us
are working remotely. However, the need for
preat  customer  service  skills  are  still
paramount. Any organization or business knows T
that competition is fierce and the challenge to oy B .
altract, recruit, educate and ultimately graduate 'm"-‘!;""‘-"n-“ “
our students, remains our primary focus, How we
interact and engage our students is key. This
presentation will focus on the
following:  Knowing your business; Remaining
dedicated to your mission; Understanding what is
meant by “remote perfect customer service”;
Keeping track of your daily progress; and
Meeting the service needs of your students by
giving your best duting the COVID 19 Pandemic.

-

WHAT IS THE MISSION STATEMENT OF THE
ASSOCIATION OF FLORIDA COLLEGES
& THE PURPOSE OF THE CPEC COMMISSION

A MPROVE AND ENCOURMGE STATIWALE COMMUIOCATIONS AMONG CARLER AND PROVISSIOMAL .-
(s
€ PROVIOE WORKKRS FOR CAMCIR AND PAOFTSSIONAL [LFLINEES AS NETDED DUFING THE YEAR, 1iv CPEC
E. RICINE FULL SUPFORT OF A1 28 STATT G0t u l
AAEASOF TMAGYVENT career and professional

employees commission
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REMOTE CUSTOMER SERVICE

The werld is in crisis made right now, as businesses have
been farced to work remotely,

it might be the first time that many employees have had to
wark from home, which can bring its own set of challenges

Adjusting to working & hours a day frarn the dining table

+ Sharing a co-workingspace with your significant other fand
heating them in “business mode” ) .

= it’sfar from an easy change

But, the geod newss that remote work has many benefits.

For exzmple, ermployees who work remolely are more
producth better work-life ompared to

those who do not, according to new research by Pannsylvania
State University, While 565 of businesses bel eve that remote
working improves product

For customer service teams in particular, remote working
allaws staff ta get through 13% more requests each
day according to a sturdy by Quarterly Journal of Fconor

[

5

~

\ 3

7 Ways to Manage a Remote Customer

Service Team
Use Cloud-Based project management tools

Share informatian through a knowledge base
Be clear about who the audence i

Unite your team

Mabe uze of videa chat

Use customer service solutions

et KPIs to help your team grow

UsE CLOUD-BASED PROJECT MANAGEMENT TOOLS

WHILE EMAIL IS AN INSTANT AND EASY WAY TO
COMMUNICATE, IT'S NOT AN IDEAL PLATFORM FOR
MANAGING PROIECTS WHEN WORKING WITH A
REMOTETEAM.

IN FACT, AN ENDLESS STREAM OF EMAIL
COMMUNICATIONS CAN QUICKLY BECOME MESSY AND
OVERWHELMING,

TO HELP MANAGE PROJECTS, INFORMATION AND
COMMUHNICATION NEEDS TO BE CENTRALIZED IN ONE
EASILY ACCESSIBLE PLACE. A CLOUD-BASED PROJECT
MANAGEMENT TOOL ALLOWS YOUR TEAM — NO
MATTER WHERE THEY ARE LOCATED — TO LOGIN AND
ACCESS THE INFORMATION THEY NEED WITHIN
MINUTES, WHILE AT THE SAME TIME PROVIDING YOU
WITH AN OVERVIEW OF ALL PROJECTS AT ANY GIVEN
MOMENT IN TIME,

ACCORDING TO THE AMER/CAN EXPAESS CUSTOMER SERVICE BAROMETER, 59K
OF CUSTOMERS SAY THAT GETTING A SATSFACTORY RESPONSE DR TALGHG To

SOMEONE ENOWIEDGEASLE IS ESSENTIAL FOR A GREAT CUSTOMER EXPERENCE,

HOWEVER, EVEN THE CUSTOMER SUFPOAT FROS Will COME ACROSS A QUESTION

THAT REQUEAES A BIT MORE RESEARDH FROM TIMETO TIME.

WHEN WORDNG REMOTELY, YOUR TEAM CANNGT JUST WALK OVER TO YOU ANG
ASK FOR HELP OR ADVICE — ESPECIALLY IF THERE'S AN B HOUR TIME DIFFERENCT

AND TS IN THE MIDDLE OF THE NIGHT FORYOUI

IKSTEAD, YOUR TEAM HAS TO RESORT TO EMAIL, WHICH COULD LEAD TO A DELAY B¢

GETTING A RESFONSE THAT ENOS UP LEAVING CUSTOMERS FRUSTRATED.

AN EFFECTVE BA BASE, A BASE IS 4
REFOSITORY THAT RELPS EMPLOYEES ACCESS IMPORTANT INFORMATION ASOUT THE
EVERYDAY FUNCTIONING OF THER COMPANY TO ADORESS CUSTOMER SERVICE

1SSUES, SOIVE PAOBLEMS c

BE CLEAR WHO THE AUDIENCE IS

GOOD CUSTOMER SERVICE § ABOUT YOUR ABATY TO QUIOLY SOWVE

PROBLEMS, FULFILL REQUESTS AND BULD AN UNDERSTANDING BETWEEN YOUR

BUSINESS AND YOUR CUSTOMERS, TO DO THS SUCCESSFULLY, YOUR REMOTE

CUSTOMER SERVICE TEAM MEEDS TO UNDERSTAND WHO THEY ARE TALIONG TO

ONTHE GTHER EHD OF THEFHONE, EMAIL OA A S OCIAL MEDLA CHARNEL 1[’Vi )
TO MAE SURE THAT EVERY TEAM MEMSER UNDERSTANDS YOUR AUDIENCE ¢ [
AND HOW TO INTERACT WITH THEM YOU HEED TO OFFER LP-FRONT TRARING,

AS EVEN A BASIC UNOERSTANOING Wil GIVE YOUR TEAM THE $KULS T L

PROVIDE AN EXCELLENT CUSTOMER SERVICE. ,

BEFORE YOU TRAIM YO URTEAM, THINK ABOUT THE FOLLOWING QUESTIONS:

1. WHOARE YOUR CUSTOMERS? I -1
2. WHAT ARE THERVALUES?

' 4| ey
"\ OO
3, DO THEY NEED QUICK ANSWERS OR CAREFUALY-CONSIOERED, I-DEPTH
L JV Vg e

4. DOES YOUR AUDIENCE SPAN MUTALE COUNTRIES, LANGLAGES AND
CUURES? OR ARE THEY SPEGTIC TO ONE PATTICULAR PART OF THE
WoRmD?

aitdiny

UNITE YOURTEAM!

A REMOTE CL TEAM COMES WITHA NEW SET OF
CHALLENGES, ANDWHILE IT MIGHT SEEM THAT YOU DON'T REALLY REEDTO GET
1l

NESONTHE Town,
YOU MGHT ONLY MEET IN PERSON ONCE PER YEAR, IT 18 IN FACT A REALLY

FACTORIN TIVE TEAMS.

RESEARCH BY QUEENS UNNVERSITY OF CHARLOTTE FOUNO THAT 39% 0
SURVEYED EMPLENEES BELIEVE THAT PEOPLE I THER OWN OMGANZATION
DON'T COLLABORATE ENOUGH, AND ONLY 27% OF EMMOTEES RECIVE

| COMMUMCATION T RAINING.

BY GETTING TO KNOW YOURTEAM MEMBERS, YOU'LL HAVE BETTER

TO UNITEYOUR TEAM, ENCOURASE S MALL-TALK BETWEEN YOUR STAFFAND
ALLOW THEMTO GET TO KNOW ONE AROTHER, SUCH AS GETTING TO KNOW
THEWR INTERESTS, FAMIAY LIFE AND LOCAL AREA.

| THIS CAN BE ACHIEVED IH A NUMBER OF WAYS, THEOUGHTHE USE OF INSTANT
Hansouts.

MESSASING INCLUDING TEAMS, SXYPE GROUP CHATS AND GOOGLE
YOU CAN ALSO CREATE STAFF PROFILES AND 'ABOUT ME' PAGES OH THE
COMPANT WERSITE.
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MAKE USE OF VIDEO CHAT

YOU MAY HOT BE CATCHING UP N THE OFFICE KITCHEN OVER WHAT YOU boh
oting
O OVER THE WEEKEND, BUT THERE ARE RLENTY OF WAYS TO HOLD GOTUM&-W{,
REGULAR FACETO-FACE MEETINGS WITH YOUR REMGTE TEAM

RIGARDLESS OF TIME DIFFERENCES AND LOCATION.

VIDED GUAT 6 BY FAR THE BEST WAY MEET WITH YOUR TEAM,
ALLOWING YOUTO TALK FACE-TO-FACE.

TooLs SUOH AS SKtFE, GOOGLE HANGOUTS AND ZOOM ARE FREE AND
EASY TO USE, AND WILL HELP YOU JEEP YOUR STAFF I THE LOOP WITH
NEW FROCESSES AND UFCOMING CHALLENGES WHLE AT THE SAME TIME
BEING ABLE TO LISTEN T THER FEEDAACK.

IF YOU'RE HOT CONVINCED Bf THE IMPACT VIDED CHAT HAS ON TEAM
MEETINGS, CONSIDER THIS: THE AVERAGE ATTENTION SPAN ON A VIDED
CALLLASTS 12 MINUTES LONGER THAN THAT OF A FHONE CALL.

To MAYE GOOD USE OF ViDED, CREATE A SCHEDULE OF ROUTINE CALLS
THAT ALLDW YOU AND YOUR TEAM TO OUAT ONE-ON-ONE, WHETHER
THAT'S WORONG THROUGH A SFECFIC FROBEM OR DSCLESHG
PERSONAL DEVELDFPMENT,

Muraoh

Lync 1 lifesire

Nl
cIsco

Use CUSTOMER SERVICE SOLUTIONS

CUSTOMER SERVICE TEAMS DEAL WITH A LOT OF CLIENTS ON A GALY BASS,
AND THESE CONVERSATIONS CAN BE A CHALLENGE TO KEEP TRADK OF,

CONVERSATIONS, MONTOR CUENT RELATIONSHIES AND REVET PAST {4
COMMUNCATIONS WITH A CUSTOMER AT-AGLNCE, ALL OF WHIGH ARE US Olr}er ewlce
INCREDBLY IMPORTANT WHEN TEAMS ARE SCATTERED AROUND THE GLOBE —

MANNG SURE THAT EVERY STAFF MEMBIR CAN ACCESS THE LATEST

CUSTOMER INFORMATION WITHA CLICX OF A BUTTON.

CUSTOMER SERVICE SOFTWARE ALLOWS YOU TO STAY CLEAR OF MaCRO-

MANAGEMENT, WHICH CAN BE VERY TIME CONSUMING AND COUNTER-

FRODUCTIVE WITH A REMOTE TEAM. INSTEAD, CLSTOMER SERVICE SOFTWARE

FAOVIDES YOU WITH DETALED INSIGHT VIA A CUSTOMZABLE 3

DASHBOARD THAT IKQLUDES REFORTS SUCH AS: M

*  HUMBER OF INCOMMNG REQUESTS

*  NUMBER OF ISSUES RESOIVED

= HOURS WORKED BY EACH STAFF MEMBER

* HIGH-FRORITY ISSUES IN HEED OF ADDRESSING

. TAsG THETEAM LEADER {rou)

SET KPIS TO HELP YOUR TEAM GROW

1 MAY BE EASY TO FORGET THE GOALS OF YOUR REMOTE TEAM
MEMBERS, BUT IT'S IMPORTANT TO REMEMBER THAT THEY HAVE A
CAREER PATH TDO, |F YOU KEGLECT TO AGNOWLEDGE THE, YOU WiLL
RISX LOSING YOURTEAM]

WORK Br SETTING CLEAR ¥EY ICE INDICATORS
(KPIs) WITH EACH MEMBER OF THE TEAM, AUOWING THEM TO FOCLS
ON IMPORTANT TASKS, REACH THER PERSONAL GOALS AND MOVE UP
THROUGH THE BUSINESS.

'WHETHER YOUR REMOTE STAFF WOAK FULL TIME, PAXT TIME DA ON AN
AD HOC BASS, IT IS YOUR RESFONSIBAITY TO MONITOR AND EVALLWTE
THISE KPE ON A REGULAR BASK WITH ROUTINE ONE-OMN-ONES,
FOLLOW-UP TRANG AND A SET OF CLEAR, MUTUALLY-AGREED
OBIECTIVES,

Build good habits

chans & reminder hoa cdaily cheokhist

Achieve your goals Stay motivated witl

MEET THE SERVICE NEEDS OF OUR STUDENTS

“We must meet our students
exactly where they are with
exactly the brains they have
right now. We must use all the
tools we have available Lo us
and not expect them to fit int
a mold or all behave exactly
the same."”
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Classified Staff Steering Committee Meeting
Tuesday, April 28, 2020; 8:30a — 10:30a
Virtual Zoom Meeting
AGENDA

1. Call to order

2. Professional Development — Gregory Williams
(Virtual Customer Service: Giving Your Best During the COVID 19 Pandemic)

3. Campus Update — VP Al Moran (or Communications Rep) (15 min.)
4. President’s Liaison — Candice Grause
5. Review and Approval of March Meeting Minutes

6. Treasury Report —Jennifer Bradley

7. Old Business

A. Classified Staff Day (Update)
B. Relay for Life (Update)

8. New Business

A. April Classified Staff of the Month Award Winner
B. Nominations Committee (Chair-Elect)

w

Updates

A. Departmental Updates
B. College Committees

10. Open Floor/Comments and Concerns
11. Adjournment

Next meeting: May 26, 2020, 8:30 a.m.
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PRESENTER: MR GREGORY WILLIAMS, STAFF ASSISTANT 11
TCC Coan ATIONS & HUMANITIES DIVISION
& 2019-20 CLASSIIED STAFF CouNcL. Cram)

GivingYourBest
duringthe
COVID 19 Pandemic

OVERVIEW
Virtual Customer Service:
Giving Your Best During the COVID 19 Pandemic

During these unprecedented times, most of us
are working remotely, However, the need for
great  customer service skills  are  still
paramount. Any organization or business knows
that competition is fierce and the challenge to
attract, recruit, educate and ultimately graduate
our students, remains our primary focus. How we
interact and engage our students is key. This
presentalion will focus on the
following:  Knawing your business; Remaining
dedicated to your mission; Understanding what is
meant by “remote perfect customer service”;
Keeping track of your daily progress; and
Meeting the service needs of your students by
giving your best during the COVID 19 Pandemic.

& STRATEGIC PRIORITIES AND STRATEGIES OF
TALLAHASSEE COMMUNITY COLLEGE ?

a @/‘? s b - " ] WHAT IS THE VISION STATEMENT, MISSION STATEMENT
L K

THE MISSION OF THE COLLEGE 15 TO PROVIDE A LEARNING ENVIRONMENT THAT
PREPARES STUDENTS FORSUCCESS IN A GLOBAL ECONOMY BY OFFERING HIGHER

EDUCATION PATHWAS, p—
TALLALIASSED

TO BE RECOGNIZED AS THE COLLESE OF CHOICE. CONMI INI [\.
COLLEGE

s

i

ALY EVIRAGE
STUCENT SUACCTSE AND INSIFTUTIONAL 575
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REMOTE CUSTOMER SERVICE

+ Theworld is in crisis mede nght now, as businesses have
Leen forced to work remotely,

I might be the first lime that mary employees have had to
work fram home, which can bring its own set of challenges

* Adjusting to working 8 hours a day from the dining table ..

sSharing a co-working space withyour sgrificant other {and
hearing them in “business made

g
* it’s far from 3n easy change i
+ Bul, the good news i¢ that remote work has many benefits. 5

* For examiple, employees who work remately are more
P iveand have a better work ife balance cempared to
those who da not, accerding to new research by Pernsylvania 5
State University. While 56% of businesses believe that remote
working improves preductivity.

- o

For customer service teams in particular, remote working
allows staff to get through 13% more requests each
dayaccording to a study by Quarterly Joutnal of Econoinics

\_Y

7 Ways to Manage a Remote Customer

Service Team
Use Cloud-Based project management tools

Share information through a bnowledge base

Be clear sbout who the audencels

. Unite your team

Male use of video chat
Use customer service solutions

Set KPIs to help your team grow

Use CLOUD-BASED PROJECT MANAGEMENT TOOLS

WHILE EMAIL IS AN INSTANT AND EASY WAY TO
COMMUNICATE, IT'S NOT AN IDEAL PLATFORM FOR
MANAGING PROIECTS WHEN WORKING WITH A
REMOTE TEAM,

IN FACT, AN ENDLESS STREAM OF EMAIL
COMMUNICATIONS CAN QUICKLY BECOME MESSY AND
OVERWHELMING.

To HELP MANAGE PROIECTS, INFORMATION AND
COMMUNICATION NEEDS TO BE CENTRALIZED IN ONE
EASILY ACCESSIBLE PLACE. A CLOUD-BASED PROJECT
MANAGEMENT TOOL ALLOWS YOUR TEAM — NO
MATTER WHERE THEY ARE LOCATED — TO LOGIN AND
ACCESS THE INFORMATION THEY NEED WITHIN
MINUTES, WHILE AT THE SAME TIME PROVIDING YOU
WITH AN OVERVIEW OF ALL PROIECTS AT ANY GIVEN
MOMENT IN TIME.

ACCORDNG TO THE AMERICAN EXPRESS CUSTOMER SERVICE BAROMETER, 59K
OF CUSTOMERS SAY THAT GETTING A SATISFACTORY RESPONSE OR TALONG TO
SOMEONE KENOWLEDGEABLE IS ESSENTIAL FOR A GREAT CUSTOMER EXPERENCE.

HOWEVER, EVEN THE CLSTOMER SUFPORT FROS Will COME ACROSS A QUESTION
THAT REQUIRES A BIT MORE RESEARCH FROM TIMETO TIME.

WHEN WORIGNG REMOTELY, YOUR TEAM CANNOT JUST WALK CVER TO YOU AND
ASK FOR HELP OR ADVICE — ESFEQALLY IF THERE'S AN B HOUR TIME DIFFERENCE
ANDIT'S IN THE MIDDLE OF THE NIGHT FORYOU|

IHSTEAD, YOUR TEAM HAS TO RESORT TO EMA'L, WHICH COULD LEAD TO A DELAY IN
GETTING A RESPONSE THAT ENDS UP LEAVING CUSTOMERS FRUSTRATED.

AN EFFECTNE BA BASE. A BASE IS 4
REPOSIORY THAT HELPS EMPLOVEES ACCESS IMPOTTANT INFORMATION ABOUT THE
EVIR/DAY FUNCTIONING OF THEIR COMPANY TO ADORESS CUSTOMER SERVICE
ISSUES, SOLVE PROBLEMS, ColLA .

BE CLEAR WHO THE AUDIENCE 15

GOOD CUSTOMER SERVICE & ABOUT YOUR ABUTY TD QUIOLY SOWE
FADBLIMS, FULFILL FEQUESTS AND BULD AN UNDERSTANDING BETWEEN YOUR
BUSINESS AND YOUR CUSTOMERS. TO DO THE SUCKESSFULLY, YOUR REMOTE
CUSTOMER SERVICE TEAM NEEDS TO UNDERSTAND WHO THEY ASE TALING TO
OH THE OTHER END OF THE PHONE, EMAIL OR A SOCALMEDIA CHANNEL. \[w {)
TO MAKE SURE THAT EVERY TEAM MEMBER UNDERSTANDS YOUR AUDIENCE d (-
AN HOW TO INTERACT WITH THEM YOU NEED TO OFFER UP-FRONT TRAINWG,

AS EVEN A BASIC UNDERSTANDNG WLl GVE YOUR TEAM THE SOUS TO I‘ it

PROVIDE AN EXCILLENT CUSTOMER SERVICE.

BEFOAE YOU TRAIN YOURTEAM, THINK ABOUT THE FOLLOWING QUESTIONS!

1. WHOARE YOUR CUSTOMERS? |
2. WHAT ARE THERVALUES?

3. Do THEY NEED QUICK ANSWERS OR CAREFULLY-CORSIDERED, IN-DEFTH
REPUES?

4. DOES YOUR AUDIEHCE SPAN MULTILE COUNTRES, LANGUAGES AND
CUOURES? OR ARE THEY SPEOFIC TO ONE PARTICULAR PART OF THE
WORLD?

I'Hl] |
A

I |
\
J

wlaitdiny

FSS|

o

UNITEYOURTEAM!

MANAGING A REMOTE CUSTOMER SERVICE TEAM COMES WITHA KEW SET OF
CHALLENG ES, AND WHILE IT MIGHT SEEM THAT YOU DON'TAEALLY NEED TO GET

WHO LIVES ON TOWN, SOMEONE WHO
| YOU MIGHT ONLY MEET IN FERSON ONCE PERYEAR, IT IS IN FACT A REALLY
HAPFTAND | TIVE TEAMS.
RESEARTH BY QUEENS THAT 39% oF

SURVETED EMPLOYEES BELEVE THAT PEOPLE IN THER OWN ORGANCANON
DON'T COLLABORATE EHOUGH, AND ONWY 2 7% OF EMPLOTEES RECENVE
COMMUMCATION TRASENS.

BY GETTING TO KNOW YOUR TEAM MEMBERS, YOU'LL HAVE BETTER
(COMMUNICATION AKD INCREASE STAFF RETENTION RATES.

TO UNITEYOUR TEAM, ENCOURASE SMALL-TALK BETWEEN YOUR STAFF AND
ALLOW THEM TO GET TO KHOW ONE ANOTHER, SUCH AS GETTING TO KNOW
THER INTERESTS, FAMAY LIFE ANO LOCAL AREA.

THIS CAN BE ACHIEVED IN A HUMBER OF WAYS, THROUGH THE USE OF INSTANT
MESSAGING INCLUDING TEAMS, SKYPE GROUP CHATS AND GOOGLE | 3
YOU CAN ALSO CREATE STAFF FROFILES AND ‘ABOUT ME' PAGES ONTHE

| COMPANY WEBSITE.




9/1/2020

MAKE USE OF VIDEO CHAT

YOu MAY HOT B CATGHING UP IN THE OFFICE KITCHEN OVER WHAT YOU

DI OVER THE WEEXEND, BUT THERE ANE PLENTY OF WAYS TO HOLD

REGUIAR FACE-TO-FACE MEETINGS WITH YOUR REMOTE TEAM
FTIME 2

VIDED OQUAT B BY FAR THE BEST WAY MEET WITH YOUR TEAM,
ALLOWING YOU TO TALK FACE-TO-FACE.

TooLs SUCH AS SKrPe, GOOGLE HANGOUTS AND ZOOM ARE FREE AND
EASY TO USE, AND WILL HELP YOU FEEP YOUR STAFF IN THE LDOP WiTH
HEW FROCESSES AND UPCDMING CHALLENGES WHLE AT THE SAME ThE
BEING ABLETO LISTEN TO THER FEEDAACK,

IF YOU'RE HOT CONVINCED BY THE IMPACT VIDEQ CHAT HAS ON TEAM

MEETINGS, CONSIDER THES: THE AVERAGE ATTENTION SPAN ON A VIDEO
CALLLASTS 12 MINUTES LONGER THAN THAT OF A PHONE CALL.

T0 MAIE GOOD USE OF VIDED, CREATE A SCHEDULE OF ROUTING CALLS
THAT ALLOW YOU AND YOUR TEAM TO CHAT ONE-ON-ONE, WHETHER
THAT'S WORGHG THROUGH A SPEQRC PROBLEM OR DSCUSSING
PERSONAL DEVELOPMENT.

cisco

UsE CUSTOMER SERVICE SOLUTIONS

CUSTOMER SERVICE TEAMS DEAL WITH A LOT OF QUENTS ON A DALY BASES,
AND THESE CONVERSATIONS CAN BE A CHALLENGE TO KEEP TRACK OF.

e s s o snte oo e o mice | 1@ SX pillars of

CONGERSATIONS, MONIOR QUENT RELATONSHIFS AND REVISTT PAST >
et csem e e L LJSTOMET JEIVICE
INCREDIBLY IMPORTANT WHEN TEAMS ARE SCATTERED AROUND THE GLDBE —

MANING SURE THAT EVERY STAFF MEMBER CAN ACCESS THE LATEST

CUSTOMER INFORMATION WITH A CLICX OF A BUTTON.

CUSTOMER SERVICE SOFTWARE ALLOWS YOU TO STAY CLEAR OF MiRO-

MARASEMENT, WHICH CAN BE VERY TIME CONSUMING AND COUNTER-

FRODUCTIVE WITH A REMTE TEAM. IKSTEAD, CUSTOMER SERVICE SOFTWARE

FAOVIDES YOU WITH DETALED [ISGHT VIA A CUSTOMZARE s
DASH2OARD THAT INCLUDES REFORTS SUCH AS: r-

* NUMEER OF INCOMING REQUESTS

* NUMBER OF ISSUES RESOVED

*  HOURS WORKED BY EACH STAFF MEMGER

¢ HIGH-PRIOAITY ISSUES IN NEED OF ADDRESSNG

*+ TASKS ASSIGNED TO THE TEAM LEADER OR MARAGER {YOU)

SET KPIs TO HELP YOUR TEAM GROW

IT MAY BE EASY TO FORGET THE GOALS OF YOUR REMOTE TEAM
MEMBIRS, BUT IT'S IMPORTANT TO REMEMBER THAT THEY HAVE A
CAREER PATH TOO. IF YOU NEGLECT TO ADNOWLEDGE THS, YOU Wil
RISKLOSNG YOURTEAM|

REVIARD HARD WORK Bf SETTING CLEAR KEY PERFORMANCE INDICATORS
(KPIs) WITH £ACH MEMBER OF THE TEAM, ALLDWING THEM TO FOOLS
ON IMPORTANT TASKS, REACH THEIR FERSONAL GOALS AND MOVE UP
THROUSH THE BUSINESS,

MWHETHER YOUR REMOTE STAFF WORK FULL TIME, FART TIME OR ON AN
AD HOC BASS, [T 1§ YOUR RESFONSIBAITY TO MONITOR AND EVALUATE
THESE KPS ON A REGULAR BASS WITH ROUTINE ONE-ON-ONES,
FOLLOW-UP TRAINNG AND A SET OF CLEAR, MUTUALLY-AGREED
OBJECTIVES,

Achieve your goa Stay motivated v

vorth a s ol itine charts & remine

th

uild good habits

DS OF OUR STUDENTS

IVIEET THE SERVICE NEE

“We musl meel our students
exactly where they are with
exactly the brains they have
right now, We must use all the
tools we have available to us
and not expect them to fit intq
a mold or all behave exactly
the same."”
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Tuesday, May 12, 20202:00 PM - 3:00 PM EDT
Category: Webinar

foga with Kermit L. Harrison

;ome join us as we relax and center on peace in our session of Yoga lead by Professor Kermit Harrison, Tallahassee
;ommunity College

‘you missed our session, please feel free to download it here YOGA May 12, 2020
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Juty 10, 2016

Location: Eagle Conference Room

9:00 am - 9:30 ém

TCC’S MISSION, VISION, AND STRATEGY
e  Group Photograph

Bertle Culbreath, Rhonda Oliver,

o Introductions Menetta Young
e  Review Mission and Vision Human Resources
¢  PowerPoint Presentation
* |ce Breaker
9:30 am - 9:45 am CLIENT SUPPORT SERVICES Tina Workman, Karen Bevis
e  Helpdesk Support Client Support Manager
9:45 am - 10:00 am COMMUNICATIONS GUIDELINES Allce Maxwall,
e  Email Etiquette Communications & Public
e  Public Records Requests Information

10:00 am = 10:15 am AFC PRESENTATION Gregory Willlams,
Communications & Humanities
15 MINUTE BREAK
10:16 am ~ 10:30 am
10:30 am - 11:15 am BENEFITS OVERVIEW Sandy Martin,

e  Health, Dental & Vision Insurance
e FRS, PPT, Perks

TIME AND ATTENDANCE/PAYROLL
e  Workday Navigation
(Entering Time, Requesting Leave, Updating Personal Information, Viewing &
Printing Pay Slips, Employee’s Profile)
o Direct Deposit Set-Up

Human Resources, Benefits
Manager

11:15 am - 12:00 pm

HR OVERVIEW
e« Policies & Procedures
e Title IX and Sex Discrimination
e  Sexusl Predator Offender

Berlin Jones,
Human Resources, Risk
Management/Employee Relations

12:00 pm - 12:156 pm
PREPARE for LUNCH (will be provided)

12:15 pm - 1:30 pm

CAMPUS POLICE
e  Campus Safely
e  Presentation

Officer Bell, Garrison Farlin
Campus PD

Jm - 1:45 pm

WRAP UP SESSION/CAMPUS OVERVIEW
e  TCC Experience Survey
e  Q&A

Bertle Culbreath, Rhonda Oliver,
Menetta Young
Human Resources




# {m@u@i 7. 2019

Location: Eagle Conference Room

8:00 am - 8:30 am

TCC'S MISSION, VISION, AND STRATEGY
e  Group Photograph
¢ Infroductions
e« Review Mission and Vislon
o  PowerPoint Presentation
e |ce Breaker

9:30 am - 8:45 am

Berile Culbreath, Rhonda Oliver
Human Resources

CLIENT SUPPORT SERVICES
e  Helpdesk Support

9:45 am - 10:00 am

Tina Workman, Karen Bevis
Client Support Manager

COMMUNICATIONS GUIDELINES
¢  Emall Etiquette
»  Public Records Requests

Alice Maxwell,
Communications & Public
Information

10:00 am - 10:15 am AFC PRESENTATION Gregory Williams,
Communications & Humanities
15 MINUTE BREAK
10:15 am - 10:30 am
10:30 am - 11:15 am BENEFITS OVERVIEW Sandy Martin,

e Health, Dental & Vision Insurance
o FRS, PPT, Perks

TIME AND ATTENDANCE/PAYROLL
o  \Workday Navigation
(Entering Time, Requesting Leave, Updating Personal Information, Viewing &
Printing Pay Slips, Employee's Profile)
»  Direct Deposit Set-Up

Human Resources, Benefits
Manager

11:15 am - 12:00 pm

HR OVERVIEW
¢ Policies & Procedures
o Title IX and Sex Discrimination
¢  Sexual Predator Offender

Berlin Jones,
Human Resources, Risk
Management/Employee Relations

12:00 pm - 12:16 pm
PREPARE for LUNGH (will be provided)

12:15 pm - 1:30 pm

CAMPUS POLICE
¢  Campus Safety
*  Presentation

Officer Garrison Farlin
Campus PD

J pm - 1:45 pm

WRAP UP SESSION/CAMPUS OVERVIEW
»  TCC Experience Survey
e Q8A

Bertle Culbreath, Rhonda Oliver
Human Resources




Welcome to TCC

Septeniber 4, 2019

Location: Eagle Conference Room

9:00 am - 9:30 am

TCC'S MISSION, VISION, AND STRATEGY
e Group Photograph

Bertie Culbreath, Rhonda Oliver

e Introductions Human Resources
s+ Review Mission and Vision
» PowerPoint Presentation
o |ce Breaker
9:30 am — 9:45 am CLIENT SUPPORT SERVICES Tina Workman, Karen Bevis

e  Helpdesk Support

Client Support Manager

9:45 am - 10;00 am

COMMUNICATIONS GUIDELINES
e  Email Etiquette
e Public Records Requests

Alice Maxwell,
Communications & Public
Information

10:00 am - 10:15 am

AFC PRESENTATION

Gregory Williams,
Cammunications & Humanities

15 MINUTE BREAK
10:15 am - 10:30 am

10:30 am - 11:15 am

BENEFITS OVERVIEW
e Health, Dental & Vision Insurance
a  FRS, PPT, Perks

TIME AND ATTENDANGCE/PAYROLL
s Workday Navigation
(Entering Time, Requesting Leave, Updating Personal Information, Viewing &
Printing Pay Slips, Employee's Profile)
e Direct Deposit Set-Up

Sandy Martin,
Human Resources, Benefits
Manager

11:15 am - 12:00 pm

HR OVERVIEW
» Policles & Procedures
¢ Title IX and Sex Discrimination
e«  Sexual Predator Offender

Berlin Jones,
Human Resources, Risk
Management/Employee Relations

12:00 pm - 12:15 pm
PREPARE for LUNCH (will be provided)

12:15 pm - 1:30 pm

CAMPUS POLICE
«  Campus Safety
+  Presentation

Officer Garrison Farlin
Campus PD

7 pm - 1:45 pm

WRAP UP SESSION/CAMPUS OVERVIEW
o TCC Experience Survey
s Q8A

Bertie Culbreath, Rhonda Qliver
Human Resources




Welcome to TCC

Octiober 2, 2019

Location: Eagle Conference Room

9:00 am - 9:30 am

TCC'S MISSION, VISION, AND STRATEGY
e Group Photograph

Bertie Culbreath, Rhonda Oliver

» Introductions Human Resources
e  Review Misslon and Vision
¢  PowerPolnt Presentation
« |Ice Breaker
9:30 am - 9:45 am CLIENT SUPPORT SERVICES Tina Workman, Karen Bevis

e Helpdesk Support

Client Support Manager

9:45 am - 10:00 am COMMUNICATIONS GUIDELINES Alice Maxwell,
e  Email Etiquette Communications & Public
e  Public Records Requests Information
40:00 am — 10:15 am AFC PRESENTATION Gregony-wullams,.lﬁﬁ ;
Communications & Hima éaz—r) ’t
156 MINUTE BREAK
10:15 am - 10:30 am
10:30 am - 11:15 am BENEFITS OVERVIEW Sandy Martin,
s  Heallh, Dental & Vision Insurance Human Resources, Benefits
s  FRS, PPT, Perks Manager
TIME AND ATTENDANCE/PAYROLL Cara Lickteig,
+  Workday Navigation Human Resources Specialist I,
{Entering Time, Requesting Leave, Updating Personal Information, Viewing & Benefits
Printing Pay Slips, Employee’s Profile)
» Direct Deposit Set-Up
11:15 am - 12:00 pm HR OVERVIEW Menetta Young,

e  Policies & Procedures
« Title IX and Sex Discrimination
e  Sexual Predator Offender

Human Resources Speclallst Il
Risk Management/Employee
Relations

12:00 pm - 12:18 pm
PREPARE for LUNCH (will be provided)

12:15 pm - 1:30 pm

CAMPUS POLICE
o  Campus Safety
=  Presentation

Sergeant William Bell
Gampus PD

Jpm-1:45 pm

WRAP UP SESSION/CAMPUS OVERVIEW
e  TCC Experience Survey
° Q&A

Bertie Culbreath, Rhonda Ollver
Human Resources
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& TALLAHASSEE
 Beandiful

KEEP AMERICA BEAUTIFUL AFFILIATE

For all AFC Members and Non Members:
Come out and volunteer as we cle?‘n\ up
Appleyard Drive.

Wear comfortable shoes Tuj clothe¥! )

|

SIGN UP TODAY: RAPISARR@TCC.FL.EDU
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2 TALLAHASSEE
© Beandiful

KEEP AMERICA BEAUTIFUL AFFILIATE

GE For all AFC Members and Non Members»
Come out and volunteer as we clean up
Appleyard Drive.

Se

Wear comfortable shoes Wnc) clothe¥! )

( T

SIGN UP TODAY: HTTP://BIT.LY/2HCEBXK
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ACTIVITIES BY
CHAPTER



TALLAHASSEE COMMUNITY COLLEGE
AFC CHAPTER

WELCOME BACK SOCIAL FOR
AFC MEMBERS +
POTENTIAL MEMBERS

w @ o9
WHEN:

WEDNESDAY SEPT. 18 2019
6:30 PM

HANGAR 38
6668 THOMASVILLE RD
TALLAHASSEE, FL 32312

BRIANNA NELSON
201-6218

ASSOCIATI 3
FLORIDA COL

REBECCA RAPISARDO p..
201-8568
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984-952-3480



BASIC DRAWING
FOR

NEWBIES.

ZOOM Meeting ID: 947 5319 3239




THE TCC CHAPTER OF AFC
PRESENTS

B8INGO
NIGHT

It's also National Lottery day so
join us and play for a prize!

JULY 17 e FRIDAY ¢ 7 P
JOIN ZOOM MEETING
HTTPS://TCCFL.ZOOM.US/)/
91904585907

The members of the TCC Chapter of the
Association of Folrida Colleges would like to see
you there!




FUNDRAISING
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PLEASE SUPPORT

Tallahassee Community College

Group # 999998370

We're partnering with Yankee Candle® Fundralsing to help achieve our goal this year. Yankee Candle® is the world's
#1 best-selling candle brand and has something for everyone. Shop over 500 items, including candles, décor, home fragrances,
kitchen products, and exclusives from great brands like Ball®, Oster®, Calphalon®, Rubbermade® & more. ALL PURCHASES -
EARN UP TO 45% PROFIT FOR OUR GROUP!

Here are 2 Ways to Help Us Meet Our Goal:

1. CLICK ON THE LINK BELOW AND ORDER ITEMS ONLINE

Tallahassee Community College Yankee Candle Shopping Site
If this link fails to take you to the shopping site

Visit: www.YankeeCandleFundraising.com
Enter: Group Number 999998370 in the "Start Shopping" box

2. SELL TO QUT-OF-TOWN SUPPORTERS - IT'S EASY!
Go to: www.YankeeCandleFundraising.com
Click on the "Seller Login" button

Fill out the "Sign Up to be a Seller" form and

Enter the Group Number abowe to register. Add your friends' Shon our
and family's email addresses to send them a link to our fundraising p i
shopping site and all of their purchases are counted toward our goal. fundr alsing

website for

Exclusive Online
REMEMBER: Products!

*ALL purchases eam up to 45% profit for our group
*ALL purchases ship directly to home
*Promotions good through July 8, 2020
*FREE SHIPPING on orders of $100 or more
(Sales tax and shipping may apply to online orders)

SELL ACROSS THE COUNTRY WITH Download Yankee Fundraising at:
OUR EASY-TO-USE MOBILE APP!

The Yankee Fundraising app is an easy way to invite
phone or social media contacts to shop online. P> Google play

YAN K@e i America's Best Loved Candle
CANDLe £ isyour perfect fundraising solution.

YankeeCandleFundraising.com
FUNDRAISING

% .-'-\-pp Store




HAPPY
VALENTINES DAY

Surprise your crush or a friend with
carnation this year!

1for $2

3 for $5

Sold insicle the Student Union on Feb, 14
from 10:30 a.m. - 2:30 p.m.

it

Fundraiser benefitine TCC AFC chapter




TCC Chapter Association Of Florida Colleges is with
Rl Sandy Aronson Martin and Kelly S. Martin.

February 8- Q

#AFC Unites for @@ @! Association of Florida Colleges Chipola AFC
Chapter

35 9

People Reached Engagements Boost Post

OO You and 5 others




TCC Chapter Association Of Florida Colleges
: January 15+ Q)

Fun, fun, fun!!! The AFC TCC Chapter enjoyed volunteering at the
concession stand for the TCC women and men basketball game.

& 0 Boost Post
People Reached Engagements BHEL TS

Q7
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SCHOLARSHIP
PROGRAM



TarrLarAssEe CoMMUNITY COLLEGE

Scholarship Search

Below is a list of every scholarship offered by Tallahassee Community College and the TCC Foundation. This list is to
provide applicants with information pertaining to the types of scholarships offered by the College and the Foundation.
Not all scholarships are awarded every academic year, scholarships being offered will appear in the applicants "My
Opportunities” section of their scholarship account. If you have successfully submitted an application and do not see a
scholarship in "My Opportunities” from the list below that you believe you fit the criteria to be considered for, it is due to
the scholarship not being offered at that particular time.

Use the options below to determine your search criteria. Please note that you can search three different ways.

e Category Search - Scholarships are assigned categories by your schools. This option allows you to identify and
search the categories that you feel are most relevant to you.

e Keyword(s) Search - Your school may assign a keyword to a scholarship. This option allows you to search that
keyword field.

o Description and Name Search - You can simply search the description or name of scholarships to see if they
contain words that you might deem suitable (e.g. Biology).

L

Your Selections

Clear All
Keyword
afc
Academic Program +
Allied Health Programs *
Campus Club/Organization +

Keyword (s) afc

TCC Chapter of AFC Scholarship

TCC Foundation.Scholarship
This scholarship was established to provide financial assistance to a current Tallahassee Community




Criteria:
- Current member of the TCC Chapter of the AFC or dependent or spouse of a member

MIMBIR OF

Pnidh

COLLEGE
SYSTEM

national o
information

Rights page Microsoft® Translator




SOCIAL
MEDIA
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CERTIFIED
COLLEGE
PROFESSIONAL
(CCP)
PROGRAM



444 Appleyard Drive
Tallahassee, Florida 32304-2895
850.201.6200 | wwwi.tcc.fl.edu

April 28, 2020

Mr. Michael Brawer

Executive Director and CEO
Association of Florida Colleges
1725 Mahan Drive
Tallahassee, FL 32308

Dear Mike:

Please accept this as my letter of support for the following list of TCC staff and faculty regarding candidacy for the
upcoming Certified College Professional (CCP) Program.

Bethany Ross (Workforce Development)
Rebecca Rapisardo (Human Resources)
Sandy Martin (Human Resources)

Tonya Hardaway (Workforce Development)
Dani Rowan Hawke (Learning Commons)
Gloria Mitchell (Healthcare Professions)
Desiree Gorman (Workforce Development)

Should you have any question, please feel free to call.

Sincerely,

Jim Murdaugh, PhD
President
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CHAPTER
ORGANIZATION



BYLAWS
of the
TALLAHASSEE COMMUNITY COLLEGE CHAPTER
of the
ASSOCIATION OF FLORIDA COLLEGES
ARTICLE I: NAME
The name of this organization shall be the Tallahassee Community College Chapter of the
Association of Florida Colleges, hereafter referred to as the Chapter and the AFC, respectively.
ARTICLE II: MISSION AND GOALS
The mission of the Chapter is directly aligned with the mission of the AFC. Its purpose is to
promote, represent, and support members as they provide citizens of Florida with a world-class
college system.
SECTION 1 — Value Statement: The Mission of the Chapter is driven by the following values:
1. Professional Growth and Development
2. Advocacy
3. Leadership
4, Community

5. Innovation

6. Networking

SECTION 2 — Goals: The Chapter fulfills its mission by addressing the following goals:

1. Develop and support professional development, education, and leadership opportunities
for the Chapter members (Values 1, 2, 3, 5, 6).

2. Advocate for policies, budgets, and programs on behalf of the Chapter’s members (Value
2).

3. Communicate public policy and legislative issues and engage in cooperative research
activities related to those issues (Values 2, 3).



4. Increase public awareness of the mission, purpose, and accomplishments of the Florida
College System (Values 2, 4, 0).

5. Showcase and reward exemplary programs, practices, activities, and individuals (Values
1,3, 5, 6).

6. Enhance, encourage, and facilitate communication, cooperation, professionalism, and
camaraderie among individual Chapter members (Values 1, 4, 6).

7. Promote membership by providing professional development and services that ensure an
active and vital Chapter (Values 1, 3, 4, 6).

8. Maintain a fiscally sound organization that is efficiently and effectively managed (Value
3)

9. Provide opportunities for and engage in services to benefit the external community
(Values 1,3, 4, 6).

ARTICLE III: MEMBERSHIP

SECTION 1 — Nine classes of membership are established by the AFC: Regular, Contributing,
Institutional, Affiliate, Associate, Retiree, Life, Adjunct Faculty/Part-time Employee, and
Honorary Life.

The Chapter recognizes the membership of any person in those nine categories who has, or has
* had, a professional relationship with the College.

Full details of membership categories are provided in the AFC Leadership Manual, which is
updated annually.

SECTION 2 — Only Regular, Contributing (Trustees only), Retiree, Life, and Honorary Life
members have full rights of membership, which include voting and holding office in the Chapter.

ARTICLE 1V: OFFICERS & ELECTIONS

SECTION 1 — Officers: The officers of the Chapter (hereafter the Board) shall be members of
the Chapter and shall be classified as elected or appointed.

Elected Officers.

President

President-Elect

Immediate Past President (serves as Legislative Representative)
Secretary & Publications Chair

Treasurer



e  Membership Chair
e Social, Service, and Fundraising Chair

Appointed Officers.

The President may appoint additional officers/representatives and establish standing and ad hoc
committees as deemed necessary and agreed upon by the Board.

Appointed Officers/Representatives:

e © @ © e o o o o e o o o e o

Center of Professional Enrichment Representative
Communications and Humanities Representative
Developmental Communications and College Success/Developmental Math (Transitional
Studies) Representative

Healthcare Professions/Ghazvini Center Representative
History and Social Sciences Representative
Library/Learning Commons Representative

Natural Sciences/Mathematics Representative

Business, Industry and Technology Representative

Florida Public Safety Institute Representative

Wakulla Environmental Institute (WEI) Representative
Student Success/Retention/Advising Representative
Admissions and Enrollment Services (AES) Representative
Financial Aid/Cashier Representative

Student Services Representative

Career Center/ International Student Services Representative
Athletics Representative

Facilities/Physical Plant/Mailroom Representative
Workforce Development Representative

Human Resources Representative

Information Technology Representative

Campus Police

Liaison Officer.

The Provost and Vice President for Academic Affairs may appoint a liaison to the Board. This
position is ex-officio, non-voting, and serves in a budgetary and advisory function.

SECTION 2 — Elections

The elected officers shall be elected by Chapter members annually in July, with each sanctioned
member entitled to one vote. Elections shall be conducted by an appropriate electronic
mechanism approved by the Board. The mechanism approved shall include clear safeguards and
protocols to ensure compete transparency and verifiability.



1. The process of nominating officers shall take place during the month of June.

2. Chapter members may self-nominate, or may be nominated by another member. For the
sake of electoral efficiency, no member should nominate a candidate until that
candidate’s willingness to serve has been established.

3. The ballot will include a nomination for the President-Elect, and, in biennial rotation, the
Secretary & Publications Chair, the Treasurer, the Membership Chair, and the Social,
Service, and Fundraising Chair.

4. The President shall send out a call for nominations in the first week of June, and the
deadline for nominations shall be June 14 (or first work day thereafter).

5. The President shall then prepare the ballot and, by June 21 (or first work day thereafter)
shall distribute this ballot to the membership according to the protocol established by the
Board.

6. All votes should be cast by 5:00pm on June 30th (or first work day thereafter).

7. The ballots will be validated by the Board in an open meeting. Notice of this meeting
must be provided to the Chapter membership at least two work days in advance.

8. Officers shall be elected by majority vote. In the event of a tie, a run-off election should
take place expeditiously and should follow the procedure above.

9. Any candidate for any position who is unopposed will be declared elected by the Board.

SECTION 3 -- Duties of the Officers:

1. The President shall:

a. Preside at meetings of the general membership and Board

b. Represent the Chapter in all matters

c. Bring before the Board requests for expenditures and payments of Chapter funds
which have not been accounted for in the approved budget of the Chapter

d. Appoint non-elected Chapter officers, standing, and ad hoc committees, with the
approval of the Board

e. Attend the annual Conference and provide the Chapter report for Region 1

f. Attend the Region 1 meeting

g. Attend the Leadership Conference

2. The President-Elect shall:
a. Perform the duties of the President during the President's absence or disability
b. Perform other duties assigned by the President
c. Attend the annual Conference



d. Attend the Region 1 meeting

€.

Attend the Leadership Conference

3. The Secretary and Publications Chair shall:

a.
b.
c.
d.

Record the minutes of the meetings of the Chapter and the Board.

Maintain the web site and other information sources for member information.
Ensure that AFC publications are received by Chapter members.

Perform other duties as assigned by the Chapter President.

4. The Treasurer shall:

e oo

Collect and forward dues, as directed, to the office of the AFC.

Monitor scholarship and Benedicks funds.

Safeguard and disburse any other Chapter funds as authorized by the bylaws.
Provide quarterly budget statements.

Research all budget related issues for the Chapter.

5. The Liaison to the Provost and Vice President for Academic Affairs shall:

a.

e o T

Administer the TCC budget and purchasing process for the Chapter based on the
annual Chapter budget

Ensure that all TCC travel procedures are followed

Attend all Board meetings as an ex-officio, non-voting member

Meet with the President and President-elect monthly

Provide additional support to the Chapter

Perform other duties as assigned by the Provost and Vice President of the
Academic Affairs, who serves as the Chapter Liaison on the Executive Team

6. The Legislative Representative (performed by Past-President) shall:

a.

b.

Provide a communication link between the AFC Legislative Committee and the
Chapter membership on all matters pertaining to legislation affecting the colleges
Disseminate all pertinent legislative information to the membership, serve as the
official Chapter spokesperson for the Chapter's legislative delegation, and
coordinate any Chapter activities concerned with informing the delegation about
legislation affecting the college

7. The Membership Chair shall:

a.

b.
C.

Be responsible for organizing and coordinating the annual AFC Chapter
membership campaign

Maintain the Chapter membership roster

Administer the Dr. Will Benedicks Scholarship Award

Attend the Membership Conference

8. The Social, Service, and Fundraising Chair shall:

po e

Organize appropriate social events for members

Coordinate the Chapter’s service operations

Design and implement a fund-raising program

Coordinate the annual Tuition, Fees, and Books Scholarship



SECTION 3-- Vacancies. If the office of the President becomes vacant, the President-Elect will
become President for the remainder of the unexpired term. If the office of the President-Elect
becomes vacant, a special election will be held to allow the college membership to fill this
vacancy. All other vacancies will be filled by appointment by the President with confirmation by
a majority of the Board. In the event that there are no nominations for one of the elected
positions on the Board, the President may appoint a member to that position.

SECTION 4 -- Term. The President Elect, the President, and the Past President will serve for a
period of one year, beginning January 1. The Treasurer, the Membership Chair, the Social,
Service, and Fundraising Chair, and the Secretary and Publications Chair shall serve for a period
of two years, beginning January 1. Appointed officers will serve from the time of appointment
until the following January 1.

SECTION 5 -- Staggered Rotation. In order to promote continuity on the Board, the positions of
Membership Chair, Secretary and Publications Chair, Treasurer, and Social, Service, and
Fundraising Chair shall be elected on a staggered rotation, with only two positions being elected
each year.

ARTICLE V: BOARD

SECTION 1 -- Voting Members: The voting members of the Board shall be the President,
President-Elect, Past-President, Secretary and Publications Chair, Treasurer,
Social/Service/Fundraising Chair, and Membership Chair.

SECTION 2 — Ex-Officio Members: Non-voting, ex-officio members of the Board shall be the
College’s President and the Chapter Liaison.

SECTION 3 — Duties: The duties of the Board shall be to adopt policies that align with the
Association, represent the membership at large, and approve an annual operating budget for the '
Chapter as well as any subsequent budgetary amendments which it deems necessary.

SECTION 4 — Meetings: Meetings of the Board are open to all members of the Chapter. The
number of regular meetings to be held by the Board shall be determined at the beginning of the
calendar year. The President designates the dates and location for said meetings.

SECTION 5 — Special Meetings: Special meetings of the Board may be called by the President
or a majority of voting members of the Board. Notice of such meetings shall be published on the
Chapter’s website and given no less than three (3) working days prior to the meeting, with such
notice providing the meeting modality and the reason for the meeting.



SECTION 6 — Telephone/Electronic Meetings: For the purpose of business necessity, financial
exigency, and/or administrative convenience, meetings of the Board may be held using
telephonic and/or electronic methods. The technology used for the telephone and/or electronic
meetings shall allow the members full access to and full participation in all meetings.

SECTION 7 — Quorum: Unless otherwise specified in this section, a majority of the voting
members of the Board shall constitute a quorum. For the purpose of business necessity, financial
exigency, and/or administrative convenience, three of the voting members of the Board shall
constitute a quorum. With a quorum of three, the Board may only act on the following items:

1. Approve budgetary amendments as necessary not to exceed $100.
2. Authorize and ratify payments not to exceed $100.

SECTION 8 — Recall: The Board shall adopt a policy providing for the recall/removal of a Board
member under specified circumstances and in accordance with specified procedures. At a
minimum, the adopted procedures shall provide that:

1. Recall must be based on misconduct while in office, including but not limited to failure to
attend meetings, failure to carry out the duties of the office, conduct that could bring the
Chapter and/or the Association into disrepute among members or the public, loss of
eligibility to hold office (other than through expiration of membership in which case the
officer is automatically removed from office) or for any other reason the Board may
deem appropriate and as specified in policy;

2. Recall may be initiated and decided by the Board in accordance with specified
procedures which should provide for, without limitation, notice and opportunity to
respond given to member subject to recall, special meeting of Board/Membership, and a
final vote by ballot.

ARTICLE VI: FINANCE

SECTION 1 — Dues:

All membership dues are paid directly to the AFC, either by direct payment or by payroll
deduction. Membership rates are available on the website of the AFC. Local chapters will be
reimbursed a portion of the dues paid to the State organization.

ARTICLE VII: AMENDMENTS

These bylaws may also be amended by a majority vote of the Board, provided that prior notice of

the proposed amendment has been communicated in writing and/or by special announcement and
shared with the membership.



I attest that the Tallahassee
Community College Chapter of the Association of Florida Colleges bylaws have been reviewed
and voted approved by a majority of the Board. Chapter bylaws shall be reviewed, and updated
if necessary, at least one year from the signed date below.

Chapter President Signature Date

REVISED January 2020





