


 

 

 

 

Welcome to the Association of Florida Colleges Region 1 Virtual Spring Conference. 

By attending this conference, you are not only making an investment in your own  

professional development, but also in our institutions. The stronger our teams are, the 

better we can serve our students and advance the community college mission.  

It’s never been more important than now to embrace change. We are in the midst of the 

greatest disruption in the history of education with the COVID-19 pandemic. We are also 

experiencing significant shifts in the educational environment and the way we deliver  

support services. Change is not something we can avoid, nor should we want to.  

As you take part in the conference, I hope you will find value in strategies that embrace the opportunity that 

change brings. Most of all, I hope you enjoy yourself and come away renewed in your commitment to the great 

work that we do. Enjoy! 

Jim Murdaugh 

Tallahassee Community College President 

 

It is my pleasure to welcome each of you to the 2021 Association of Florida Colleges Joint 

Spring Conference.  In collaboration with the Administration, Career & Professional  

Employees, Healthcare Education and Technology Commissions and the Retirees  

Committee we have brought together great presentations from several outstanding  

speakers. 

I hope you find today’s conference to be a stimulating and informative event. 

On behalf of Tallahassee Community College, the Commissions, the Committee and all 

the members of Region 1, “You are Welcome!”  

Sharon Walker 

2021 AFC Region 1 Director 

 

 

Question: A man dressed in all black is walking down a country lane. Suddenly, a large 
black car with no lights on comes around the corner and screeches to a halt. How did the 
car’s driver know he was there? 

When you find out the answer, you are going to go “Man, that was so obvious!” Like so 
many things in life, what might seem like it should be obvious, can teach us something 
new when presented a different way.  

As a member of the Florida College System and AFC, you are an integral part in our  
collective student success. You are great at your job, you are a mentor to your co-workers 
and a guiding influence to your students. However, we are always learning and today’s 

Region I Spring Conference is no different. As the TCC AFC Chapter President, I welcome you virtually to our 
campus and thank you for attending, presenting and being part of the mission of AFC.  
PS…The answer is it was daytime. 

Enjoy! 

Desiree Gorman 

AFC Chapter President 

Tallahassee Community College 





9:00 – 9:15 AM MEET & GREET/TRIVIA ICEBREAKER 

9:15 – 9:45 AM WELCOME/GREETINGS: DR. JIM MURDAUGH, PRESIDENT,  
TALLAHASSEE COMMUNITY COLLEGE 

 DESIREE GORMAN, AFC CHAPTER PRESIDENT,  
TALLAHASSEE COMMUNITY COLLEGE 

 RAY COULTER, AFC PRESIDENT, PALM BEACH STATE COLLEGE 

 MARSHA KINER, EXECUTIVE DIRECTOR, AFC 

9:45 – 10:00 AM LEGISLATIVE UPDATE: CANDICE GRAUSE,  

   TALLAHASSEE COMMUNITY COLLEGE 

10:00 – 10:45 AM RETIREES COMMITTEE PRESENTS “NEXT STEPS TO RETIREMENT: BEFORE, 

DURING AND LEAVING DROP” – JACK GREENE, CFP, RAYMOND JAMES  

FINANCIAL SERVICES ADVISORS, INC 

   Jack's journey into the financial industry started with one  

   over arching goal: the genuine  desire to help people. In 2017, he  

   earned the globally recognized CERTIFIED FINANCIAL PLANNER™  

   designation. Jack's purpose is to empower his clients, providing them  

   clarity and  understanding. His areas of expertise include  

   comprehensive financial planning, portfolio creation and management 

   and diversifying concentrated equity positions. He holds the Series 7 

   and Series 66 securities licenses, and is also Life, Health and Variable  

   Annuity licensed with the state of Florida. Jack is also registered  as 

   an Investment Adviser Representative with Raymond James Financial 

   Services Advisors, Inc.  

10:45 – 11:00 AM WHY AFC? TRACY GLIDDEN, EASTERN FLORIDA STATE COLLEGE 

 

 

 

11:00 – 11:15 AM ANNOUNCEMENTS 



11:15 – 12:00 PM TECHNOLOGY COMMISSION PRESENTS: “TIME TO START SLACKING:  

RETURNING PRESENCE AND CONNECTION TO OUR ONLINE CLASSROOMS 

WITH SLACK” – DR. BELKIS L. CABRERA, MIAMI DADE COLLEGE, PADRON 

CAMPUS 

 Does your Blackboard shell feel like a shell of your face-to-face class? 

Are you struggling to create an engaged and engaging learning  

environment? Do you feel disconnected from your students? Now 

more than ever, we need and are craving connectivity, collaboration, 

and community. Luckily, there are a few team communication  

applications that are transforming sterile digital spaces and  

interactions into lively teaching and learning hubs. In this session, we 

will explore how educators can benefit from incorporating Slack into 

their curriculum. Slack is a cloud-based, intuitive, flexible instant  

messaging tool that allows educators and students to escape the  

confines of their learning management system. So, if you crave better 

quality communication and diverse forms of participation, maybe it's 

time to start Slack-ing. 

12:00 NOON LUNCH 

1:00 – 1:15 PM LINDSEY EDSON: ZOOM UNIFIED COMMUNICATIONS 

 No matter where education takes place, Zoom can help engage  

students, faculty, and staff for learning, collaboration, and  

administration. 
 

1:15 – 2:00 PM KEYNOTE SPEAKER: KEN LAWSON, BOARD MEMBER, NORTH CAROLINA 
OUTWARD BOUND SCHOOL 

   Ken Lawson is the Interim Executive Director of the North Carolina 

   Outward Bound School. For nearly a decade, he previously served 

   Florida in various leadership positions: Executive Director of the 

    Florida Department of Economic Opportunity (DEO), CEO and  

   President of Visit Florida, and the  Secretary of the Florida  

   Department of Business and Professional Regulation (DBPR). Lawson 

   has also held several positions within law enforcement agencies and 

   began his legal career in the U.S. Marine Corps.  He is a native Floridian 

   and graduated from the Florida State University in 1987, with a B.A. in 

   International Affairs and from Florida State University College of Law 

   in 1991.  



2:00 – 2:15 PM BREAK 

2:15 – 3:00 PM HEALTH EDUCATION COMMISSION PRESENTS: WORKING FROM HOME…

IT CAN BE A REAL PAIN IN THE NECK!” WENDY L. SMITH, PT, DPT, OCS, CLT

-LANA, INDIAN RIVER STATE COLLEGE 

 Many of us have been thrust into working from home, and do not 

have a dedicated office, let alone ergonomically designed office  

furniture. This presentation will give you tips on how to improve your 

makeshift home  office to cause less stress on your body and decrease 

back and neck pain due to poor body mechanics. 

 

3:00 – 3:15 PM CAROLYN CARTER, ACCOUNT EXECUTIVE, INSCRIBE 

   InScribe is a digital student support platform that leverages the power 

   of community and artificial intelligence to connect students with the 

   answers, resources, and individuals they need to succeed. InScribe’s 

   digital communities cut across the traditional support silos in higher 

   education, giving students a single place to turn when they need  

   help—no matter the topic or time of day. Learn more about InScribe 

   at https:// www.inscribeapp.com/  

3:15 – 4:00 PM CAREER & PROFESSIONAL EMPLOYEES COMMISSION PRESENTS: 

“OVERCOMING THE EFFECTS OF VIRTUAL FATIGUE – DR. MIKE RONSIS-

VALLE, FOUNDER, LIVE WELL BEHAVIORAL HEALTH 

 Prior to Covid-19, virtual fatigue was unheard of and non-existent for 

most of us. Now, many cite virtual fatigue as one of the greatest  

challenges in their everyday lives and the past year “zoom fatigue” has 

become one of the most searched phrases on the internet. In this  

session, the LiveWell team will provide both clinical comprehension 

and practical application for better understanding and overcoming 

virtual fatigue. This session will offer a look into the  

neuropsychological reasons for simulation exhaustion, discuss noted 

relational and social impacts of virtual engagement, and provide  

practical tips on how to thrive through the challenges of virtual  

fatigue in your daily life. 

4:00 – 4:30 PM  DOOR PRIZES, COMMENTS, ADJOURNMENT 






