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1. I carefully watch group members to be sure they are performing tasks properly.
· A – Always
· B – Somewhat. I offer guidance if it is needed
· C – Never. Group members know more about their job than I do.

2. I entrust tasks to other group members.
· A – Never
· B – Most of the time
· C – Often

3. I want to help group members fulfill their potential.
· A – Not really
· B – Absolutely
· C – Occasionally

4. I have the final say over decisions made within my group.
· A – Absolutely
· B – Most of the time
· C – I let group members make their own decisions

5. I allow group members to carry out their role with little of my input. They know more about their job than I do.
· A – Disagree
· B – Neutral
· C - Agree

6. I ask for advice from group members when things go wrong. 
· A – No
· B – Often. I want input from group members when resolving problems
· C – Yes, and I let group members resolve problems on their own






7. Group members are motivated by a need for security.
· A – No
· B – Yes
· C – Somewhat

8. I want group members to feel involved and relevant in the decision-making process.
· A – Never
· B –Most of the time
· C – Much of the time

9. I allow other group members to share my leadership power.
· A – No
· B – Somewhat
· C - Yes
10. When there are problems in the group, I work with members to arrive at a reasonable resolution.
· A – Never. I will decide how to fix the problem
· B – Oftentimes. Group members should offer suggestions
· C – Always. Group members should work together to fix the problem



How often did you answer A: ________
How often did you answer B: ________
How often did you answer C: ________
